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Context

• I am a teacher in Kirkton Primary, Carluke, South 
Lanarkshire. 

• Kirkton Primary has always had reading as a focus for our 
improvement plan. As a staff we identified after Covid 
that our children were less engaged in reading, and this 
was impacting the pupils’ abilities with narrative writing. 
We are moving towards a reading enriched environment 
to help stimulate pupils. It is our intention to embed 
enjoyment of books and reading, encouraging life- long 
skills.



OU Research inspiration and rationale

Considerable knowledge of 
children’s literature and other 
texts. 

I felt this was an effective starting 
point as was trying to encourage 
reading for the whole school. I 
wanted to research more current 
authors and investigate a wider 
range of genres to engage more 
readers, especially those who 
were reluctant.

A reading for pleasure pedagogy 
– Social Reading environments 

I focused on Social reading 
environments as I was developing 
and improving our school library. I 
hoped to create a more 
stimulating reading environment 
which would encourage not only 
the desire to read but stimulate 
discussion about books and 
sharing books.

From the Open university Teachers as Readers (TaRs) research, Cremin et al., 2014, I chose to focus on the following:



OU Research inspiration and rationale

I engaged in a variety of academic reading to help support my 
development of these TaRs skill points. For example, the Open University 
summary pages - Teachers’ Knowledge of Children’s Literature and other 
Texts; The UKLA Literacy article Just Reading: 5 Ways to use  your School 
library to build a Reading Community, as well as websites such as:

Padlet

Love Reading for Schools

Oxford Owl

Love Reading for kids

The Scottish Book Trust

https://ourfp.org/finding/teachers-knowledge-of-childrens-literature-and-other-texts/
https://padlet.com/p0077346/PictureBookPlan
https://www.lovereading4schools.co.uk/
https://home.oxfordowl.co.uk/blog/reading-for-pleasure-ten-ideas-to-inspire-your-child-to-read-more/
https://www.lovereading4kids.co.uk/
https://www.scottishbooktrust.com/learning-resources/encouraging-reading-top-tips-for-parents


Aims

Research indicates “that choice and interest 
enhance readers’ motivation, self-
determination and engagement” 
Moss and Macdonald, 2004; Pihl, 2012

My aim was to develop a social reading 
environment (Cremin et al., 2014) which could 
reignite and encourage children’s enjoyment 
of reading. 

My rationale for this aim came from discussions 
with pupils and staff. I had learned that our 
school team lacked knowledge of a broad 
range of texts/ authors and survey data from 
pupils indicated that most tended not to read 
for pleasure. At the same time, I knew that the 
library’s appearance did little to stimulate 
reading. 

I set out to develop enthusiasm for and 
pleasure in reading by reinventing our school 
library. 



Outline
Assessing our reading needs: 

❖ I carried out a reading survey to 
assess the habits, preferences 
and barriers felt by  children in 
regard to reading.

❖ I carried out professional 
discussion with staff to 
understand each class’s 
experiences of books. (Most 
children tended only to read their 
curriculum texts).

❖ I inspected our school library to 
better understand what it 
needed to become a more 
social reading environment.

Creating an inviting reading experience

❖ Via Twitter and our school app, I 
asked our parent and carer 
community for donations of current 
pre-loved texts. I received generous 
donations which helped expand our 
fiction sections.

❖ I created displays to support book 
discussions and encourage children 
to ask questions about books. 

❖ I organised and categorised our non-
fiction and fiction sections with help 
from the children.

❖ I trained and supported older pupils 
to become “Book Baristas” who gave 
recommendations, changed library 
displays and maintained our library.

❖ I created QR Codes for the different 
age groups to encourage reluctant 
and young readers to follow 
recommendations.





Impact
• In the infancy of our library’s new look and 

materials, pupils and staff expressed 
excitement and desire to visit the library. 
“Look at the library” has been stated by 
many of the pupils in the upper level where 
the library is situated. I devised a visiting 
timetable to ensure all classes have equal 
opportunity to visit and enjoy. 

• Staff expressed their class’s enjoyment of the 
library’s changes.

• Pupils in the senior classes request regularly to 
visit the library and enjoy reading there.

• Support staff reported that reluctant readers 
have enjoyed bringing their I-pads to make 
use of the QR codes.

• Our Parent Council has generously raised 
and is donating  funds to aid in extending our 
range of texts.

• We have also received donations of new 
furniture from the school’s community to 
increase the appeal of sitting in the library.



Impact • Book Baristas request: Can I ask what 
classes are reading so I can change the 
wall? They are taking responsibility for 
ensuring the library displays are current and 
reflect the school’s reading journey. 

• Other children ask whether they may go 
into the library during their free time and 
can be seen settling down and enjoying 
books.

• Book Baristas demonstrate initiative, 
volunteered to read to younger pupils.

• In my class I encourage DEAR time. This has 
also had an impact as I now hear children 
talk about what they’re reading, giving their 
opinions and asking about other books.

• During a trip to our local library, we were 
shown ways to improve our library further: 
organisation books alphabetically by author 
and categorising non-fiction.

We are reading to 

P1/2 at break times 

and P3 &4 at lunch 

time- Ella

We could sort our 

library like that!-

Jack 

We thought people could write up 
book requests for books they want, 
and we can either find that book or 
suggest another one if we don’t. 
Layla 

I’m enjoying reading and liked 

the book club, I wanted to 
read to little ones for story-
telling experience. Nyla



Impact- Showcasing Library Tweets



Reflections on impact the TaRs research had on practice

From the Open university Teachers as Readers (TaRs) I chose to focus on the 
following:
• Considerable knowledge of children’s literature and other texts. I feel this will be 

continuing for myself and staff. For next year I have suggested sharing texts with 
each other that we recommend: “Book Shout Out” board for the staff room. I 
have also aided in next year’s Improvement Plan where embedding a reading 
rich environment is a focus. I will continue to update colleagues on new texts 
and assist in ‘Book Talks’ in class as well as in school library. The library will 
continue to have a reflective board showing pupils’ favourite texts ,and 
recommendations from websites mentioned previously.

• A reading for pleasure pedagogy: The social reading environment. The school 
library will continue to evolve as parents and visitors return to school following 
the lifting of Covid-19 restrictions. We may become a lending library for home 
as well as school. Hopefully we can invite storytellers, professional as well as 
volunteers to share their love of reading. These are included in our 
Improvement Plan along with developing positive reading spaces in our 
classrooms to support in enhancing the appeal of reading.


