
 

 
 

Booknic Festival 

Amy Greatrex @MrsGreatrex 

 

Context 

➢ I work at South Wilford Church of England Endowed 
Primary School in Wilford, Nottingham. The school is a 
two-form entry primary, close to the River Trent and city. The school hosts two libraries, a 
farm and a forest school area. The school has a large community of staff, parents and carers. 
The school has a rich history involving the Carter family legacy. 

➢ The school development plan at the time of this research had the acronym of SOAR. The two 
areas I linked my reading for pleasure work with was the School community and Oracy areas, 
linking to the pedagogy of developing reading communities and book talk. 

OU Research inspiration and rationale 

I am a keen advocate of ‘true’ reading for pleasure being in the daily 
interactions between staff, children and parents and carers. 
However, I have seen the impact whole school events can have on 
raising the profile of reading for pleasure across a school community. 
For me, these events have made this area always seem like a school 
priority, it puts it back on the agenda during busy times and resets 
teachers thinking in this area. Which is why I want to document the 
most inspiring whole school event we have hosted – our Booknic 
Festival 2022. 

The Booknic Festival was the first time I saw the ethos of ‘we are all 
readers’ truly lived out, everyone was a striving reader at this event. Therefore, it brought to life the 
Open University’s Teachers as Readers (TaRs) findings that in order to foster RfP effectively, teachers 
need to develop:  

      4. As Reading Teachers: teachers who read and readers who teach. 
      5. Reading communities that are reciprocal and interactive.  (Cremin et al., 2014) 

It developed informal book talk, social reading environments, independent reading, reading aloud in 
the children and teachers developed their knowledge of children’s texts and the children as readers. 

Aims  

✓ To get more staff involved in being active readers with the children. 
✓ To show by doing – that reading can improve well-being for all and strengthen relationships. 

That ‘just’ reading can have an impact on individuals and our school community. 
✓ To give all of our children, but especially our leavers (year 6), a 
summer reading festival that will create a memory of reading being 
pleasurable. 

      4. As Reading Teachers: teachers who read and readers who teach. 
      5. Reading communities that are reciprocal and interactive.   

TaRs research findings (Cremin et al., 2014). 



 

 
 

Outline 

➢ Planning  
I joined South Wilford in September 2019, just before the 
lockdowns. Taking this leadership area on during the 
COVID19 pandemic meant that whole school events 
either didn’t happen or were outside. My previous 
Summer Reading Festival had consisted of each class 
creating a ‘reading river blanket’ and placing this on the 
field alongside other classes’ rivers. These were then 
viewed and explored in the afternoon by classes one at a time. This event helped teachers get 
to know their children as readers but I wanted to host an event where the children could 
mingle and feel free to choose where they wanted to go, with no national restrictions in 
place, this really fed into my planning.  

➢ The Concept 
I had seen the Open University Booknic poster and thought it was 
a great idea, I wanted the summer reading festival to be outside 
in our beautiful grounds and it linked well with the 
blanket/reading river concept my school is now familiar with. 
However, I wanted to enhance it beyond a picnic style event and 
make it have a festival feel. This gave me the idea of having staff 
dotted around the grounds, and the children getting to choose 
which adult to go to. This made me realise I could encourage 
children to think of what types of text they like and which station 
they wanted to go to.  
➢ Staff Engagement – We Are All Readers  
I emailed all staff, discussed this at the school’s weekly debrief 
meetings and put a sign-up list in the staffroom. Staff were 
encouraged to put their name down to be a reader, and to 
encourage their ownership of this and so they would feel more 
comfortable in being a reader, I asked staff to also choose what 

they wanted to read. I sought out staff from different jobs within the school – office staff, SLT, 
teachers, teaching assistants and our sports coach. I had informal conversations over several 
weeks with staff about what they could read and it created a book buzz with our staff. I also 
approached staff who I knew had a non-fiction, poetry and graphic novel interest, to make 
sure we were offering different genres and types of texts at 
the stations. One member of staff had talked to me about 
‘Everest’ by Alexandra Stewart and had even joined my key 
stage two book club to share this with the children, I asked 
her to read this at her station to promote non-fiction texts 
but also because she had a genuine love of this text. 

➢ Map 
I have always loved childlike maps and I felt this would help 
everyone understand the concept of the reading stations. I 
began by drawing a simple plan of the school grounds. I then 
put stars on the areas where the reading stations could be, 
making sure they were spread out and in locations the 
children would know and want to go to. A huge issue was the 
popularity aspect of the reading stations. We have one 
member of staff who is a well-loved sports coach and 



 

 
 

mentor. I really wanted the children to see him as a reader but I also didn’t want children’s 
choice of reading station to be down to which teacher was at the station. After speaking to 

several members of staff about this issue I decided to write the name of the book on the 
station and just initial staff names. This meant children would consider the text choice, rather 
than the adult reading aloud. 

➢ The Booknic Festival 
The festival took place in the afternoon on Wednesday 6th July. This was our whole school 
transition day; the children had spent the mornings with their new teachers. The teachers 
had used this time to model our summer reading challenge of creating a reading river and 
reading identities poster. The afternoon was then the Booknic festival. At a set time, the 
whole school came out onto the field and set up their blankets. Children and staff had been 
asked to bring a book to read and share. The festival started by having a whole school informal 

read on the field. After twenty minutes I used the 
microphone to explain the Reading Stations, I 
highlighted the texts on offer at various stations, there 
were maps stuck to buildings and posts around school, 
as well as paper copies for the children to see, 
teachers also had the map on their iPads to show the 
children. Children were then asked to go and choose a 
reading station, children were encouraged to be 
guided by what they wanted to hear and not just 
where their friends were going. Once most children 
had moved to a station the reading began! During this 
time children could choose to also stay and read their 
own books on their blankets. After twenty minutes at 
these stations and an informal book talk, I used the 
microphone again to encourage children to go to their 
next Reading Station. And the same process 

happened, the adult would read their text and discuss it afterwards with the children. Once 



 

 
 

this had taken place, children were asked to come to their main blanket area and I discussed 
the importance of reading for pleasure, I shared with the children how all of the adults are 
different readers, just like them, and I shared lyrics from one of my favourite school songs 
‘One More Step Along the Road I Go.’ 

Impact 

➢ I have hosted numerous reading for pleasure events over my three 
years of leading this area, but there was something unique after the 
Booknic festival for me as a leader. I felt like I had truly involved members 
of staff to be reading teachers and reading role models. Various members 
of staff who had not talked to me about reading before were engaged in 
informal conversations and sharing children’s feedback with me, a 
member of staff told me a previous striving reader had said “that was the 
best afternoon ever, can we keep reading?” It really did feel like we are 
all readers, and that we are all striving to be reading teachers, myself 
included.  

➢ Lanae in Year Two said to me, “It was a ten out of ten” and Arlowe in Year Three approached 
me and said “thanks for doing this, I wouldn't have found this book without today!”  

➢ I have retained the information about individual readers and the texts the children chose to 
bring in, this means I can now have informal book talk when I see these children, like with Joe 
in Year Five, who brought in a flag information book and Bailey in Year Two who loved 
exploring the textured ‘That’s Not My…’ series. As well as the children who chose certain 
stations, I also noted that a huge amount of Year Five (now Year Six) children chose the picture 
book ‘Giraffes Can’t Dance’ by Giles Andreae, when 
I asked Ellen why she chose it she told me “It’s one 
of my favourite picture books, I still love that book!” 
This highlights the importance of re-reading classic 
picture books to our key stage two children, it builds 

on those 
positive 

emotions they 
associate with 
the text from 
younger years.                                                 
➢  Mrs Marusiak shared the impact the day had for her 
as a reading teacher and it inspired her to share her 
reading river in the reading recovery room. “It was such 
a good event. Personally, after reading the ‘Eat your 
peas’ story at the Booknic, I had lots of children in the 
coming days chatting to me about it and it was great to 

connect over a shared read. I was able to recommend the short Daisy chapter books which has 
the same main character as well as other Daisy picture books. Many children were delighted 
to learn of more stories with the same main character. Also, having my Reading River set up 
in the Reading Den encouraged loads of book conversations with both adults and children. I’d 
often have children popping in and pouring over the books on my table. Lots of children were 
obsessed with the pop-up books I’d brought in and would appear at various times of the day 
to ask if they could borrow one. I personally learnt a lot about many children’s reading 
preferences and was surprised by some of them. There’s a particular girl in Y1 who loves scary 
stories and I would never have thought that based on what I know about her!” 



 

 
 

➢ I have been sharing the TaRs (Cremin et al, 2014) 
LIST acronym with staff and on this day staff got 
to see how reading for pleasure is Learner led, 
Informal, Social and with Texts that Tempt, for 
themselves and for the children. 

 

Reading for Pleasure is Learner led, Informal, Social and with Texts that Tempt (Cremin et al, 2014). 

Reflections on impact the TaRs research had on practice 

This whole school event encapsulated the ‘we are all readers’ ethos I want to create at my school, 
based on the Reading Teachers: teachers who read and readers who teach and Reading 

communities that are reciprocal and interactive TaRs research findings (Cremin et al., 2014).   

This event will take place again next year but with 
some adjustments to make sure we are providing 
texts that tempt, along with a diverse range of 
authors and texts. I plan on researching the twelve 
texts for the reading stations in advance, and 
putting a list up with the texts on, so staff will 
choose the station they want to read at. I think this 
will mean I can get new, classic, diverse and texts 
the children want at the reading stations. I will 
approach parents and carers to also be some of our 
readers and helpers for the day. As well as adding 
more festival elements, such as circus skills and 
music. 

I am working with the four Reading for Pleasure 
Curriculum Leaders to develop this event for next year. I will ask them to consult their peers on what 
type of texts they would like to have at the stations. As well as any other ideas they want to 
incorporate. I have recently held my first Curriculum Leaders meeting and have already received 
feedback from the leads about how to improve this event, again making it Learner Led.  

“For the Booknic I think you need to close the farm as everyone just ran there and it’s too noisy for 
the animals.” Esme Year Four 

“There was a lot of poetry, I think you need more new books as well.”  Ellen Year Six 
“At the Reading Stations we didn’t get to hear all of the books so you need to make the time slots 

longer.” Ben Year Five  


