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Context 

I work at Watton-at-Stone Primary School, where I am a Year 6 teacher and the Lead 
Teacher for Reading. In September 2021, I joined the OU Teachers’ Reading Group in 
East Hertfordshire. During the academic year 2021-22, our school focused on: 

Accelerating the progress of identified children in Year 6 whose progress has dipped 
since the Year 1 data. 

Closing the gaps between girls’ and boys’ attainment for Reading in KS1 and KS2 (boys 
were much lower than girls.) 

Ensuring that all children have a love of reading and understand what they have read.  

Love of reading was a key driving force through our curriculum and we used identified 
children in Year 6 and Year 2 to focus on during this project. As a result of this, children 
in Year 6 and Year 2 have engaged in a reading buddy project throughout the year. Year 
6 children have also been selected to be School Librarians and run independent projects 
during the year. In addition we engaged a school reading dog, Hattie, to help develop 
self-esteem and confidence (these included PPG and SEND groups). We then used Hattie 
to promote our outdoor reading environment. 

OU Research inspiration and rationale 

I was inspired by looking to role models as readers and was  

introduced to this idea by Lewis Menham and his research project: 

Reading with Role Models.   

His aim was to help children feel part of a reading community through paired reading 
tasks and an introduction to strong reading role models.   

I built on this research to develop our own reading community here at Watton-at-Stone 
and I was especially interested in developing child-led initiatives, where the children 
themselves were the role models. 

Aims  



 

 
 

To set up Year 6 Reading Buddies : 

• In response to the 1-1 reading needs of the current Year 2 class. 
• To develop Year 6 readers’ confidence and fluency. 
• To develop children’s positive experiences of reading. 

To set up Year 6 School librarians: 

• To develop children’s love of reading. 
• To take reading outdoors. 

To develop the use a School Reading Dog 

• To accelerate the progress of identified children in Reading. 
• To develop children’s love of reading. 
• To help children build confidence in their reading. 

 

In September, we advertised for various Year 6 positions, which included Librarians 
and Reading Buddies. Job specifications were provided, interviews were held and then 
candidates were shortlisted. After this the librarians set out on designated tasks 
throughout the year and Reading Buddies were established. 

Reading Buddies 

   

Six Reading Buddies from Year 6 were selected to read with six Year 2 children during 
Tuesday and Thursday lunchtimes each week. These children were a mixture of 
competent readers and also enthusiastic lower ability readers. The Year 6 children 
attended a training session, led by myself, where they were provided with reading 
diaries and a bank of question stem activities to use. They were delighted to find out 
that they could also give house points to the Year 2 children who they read with. The 
children had a first session where they got to know their partner using a quiz, after 
which the twice weekly reading sessions started. As Covid was still rife in the school, 
these sessions took place in an outdoor classroom. 

School Librarians 



 

 
 

After the similar selection process the Year 6 librarians started in their role. Initial 
activities were general maintenance of the school library, but we soon moved onto the 
new aim of taking Reading for Pleasure outdoors: 

 

Outdoor Reading Trolley  

   

We have been using a school outdoor reading trolley at lunchtimes since September.  
Over time, it had become apparent that it was the children in EYFS and KS1 who 
preferred to engage with this at lunchtimes. The librarians conducted surveys with 
these groups to discover which subject / genre of reading would be most appreciated in 
the trolley. Dinosaurs and Fairy tales were the most popular themes. Subsequently, the 
trolley first had a dinosaur theme. Picture books, narrative and non-fiction dinosaur 
books were selected by the librarians. These were placed in the trolley alongside 
dinosaur colouring, dinosaur models and dinosaur dressing up clothes. 

Outdoor library 



 

 
 

   

   

Later in the Year, the librarians selected genres to include in our newly adapted gazebo. 
Comics, magazines, picture books, non-fiction and short chapter books were placed in 
labelled containers in the reading gazebo. This location had recently been re-vamped 
with inspirational reading quotes. To promote the new use of the Gazebo as a reading 
spot, we are setting up an ‘inauguration ceremony’ for July 2022! Children from Year 1 
and 2 will attend a ‘blanket read’ with the gazebo being officially opened by Hattie the 
reading dog.  

Impact 

Reading Buddies 

Results from pupil voice and governor interviews with the Reading Buddies has come 
back as very positive. Both the younger and older children enjoyed and looked forward 
to the shared experience. Neither age group saw it as an intrusion into their free time at 
lunchtimes, but in fact wished it could happen more than twice a week. The children 
who were selected in Year 2 have all made good progress as shown through reading 
band levels. The Year 6 children are all expected to achieve age related or above 
expectations.  

Librarians 

As Reading Lead it has been invaluable for me this year to share the ownership of the 
library and its associated duties with the Year 6 librarians. I would not have been able 
to manage the workload / daily jobs so efficiently without them. The children used their 
own initiative to run different events and take responsibility for different projects and 
goals. One shown below was a Flash Book Sale that the children held during the 



 

 
 

afternoon of the school Jubilee Picnic. With parents in attendance we sold old library 
books and raised funds for new books for the school library.  

   

The ROGO Model. 

In relation to the ROGO Model I found that children who had been a Reading Buddy or a 
librarian tended to show more of these positive traits: 

 

Reflections  

As a Year 6 teacher, I became conscious that as the year progressed I kept focusing 
more and more on my class’ SATs scores and predicted levels. Keeping the Reading for 
Pleasure ethos in mind stopped me from turning into a SATs-driven robot! After one 
incredibly dull practice paper about recycling factories the children and I were so 
dispirited that I tore the paper up declaring it the most boring thing that I had ever 
read. We then had a few sessions that I had learnt about from the RFP group – and used 
book blankets to explore a new set of Diversity and Classic Texts that I had purchased 
for the School Library. I think I have learnt that it is of the utmost priority for children 
to enjoy their reading and that there are many ways to develop their reading pleasure, 
fluency and enjoyment.  



 

 
 

Next Steps 

I have completed the OU Reading for Pleasure survey with the lowest 20% of readers in 
Year 5. The survey shows that they are disengaged from reading, do not read at home, 
do not discuss book choices and can only name one author: David Walliams. I am now in 
the process of setting up a Book Talk group with these children with the aim of 
broadening their authorial knowledge, having fun and talking about what we read! 

 


