
 

 
 

Inspiring children to want to read at Ashbeach 

Hayley Challinor 

Context 

Ashbeach School, Ramsey St Mary’s, PE26 2TG 

Reading for pleasure (RfP) forms one of our three golden threads for improvement between 2020 and 

2022. The impact of the pandemic on reading was noticeable and children had forgotten how much they 

love ‘getting their noses stuck in a book’.  Children did not have the confidence or oracy to discuss what 

they were reading (book blether) or to choose beyond popular celebrity authors. 

Developing a reading for pleasure pedagogy and environment 

Opportunities to reflect on the Teachers as Readers research (Cremin et al., 2014) had a really 

positive impact on the climate of reading in our school. We explored:  

• the environment  

• book choice and availability  

• book promotion 

• book blether  

• introduction of new reading material 

• challenging children to choose outside their comfort range  

Aims  

• To re-inspire our children to want to read a range of books, not just because they were 

asked to 

• To explore strategies for developing our learning environment 

• For children to be able to discuss what they were reading with their peers, widening 

their book choice  

• To enjoy the opportunity to read with (and to) our children without an assessment 

agenda, but simply for enjoyment  

Outline 

We began by discussing the importance of RfP and how it fits into our whole school ethos- 

‘Learning for life – to be the best we can possibly be’.  



 

 
 

We then audited reading corners and the library, setting up inventive RfP areas in our 

classrooms (as pictured). Staff ideas included: reading boats, reading igloo, festival vibes area 

and a sofa so that the children could get comfy whilst enjoying a book.  



 

 
 

 

We asked the children what books they would like to read and made a few purchases for 

each class. Staff rotated books in the reading areas also incorporating magazines, 

newspapers, leaflets, etc.  

We introduced ‘Snack and Story’ just before breaktime, building regular opportunities to read 

and share books aloud, often chosen in conjunction with the children.  

We modelled simple ‘book blether’ and recommendation discussions at the beginning or end of 

quiet reading times. Staff also got more involved in guiding the children to choose books 

outside their comfort zone.  

I introduced Florence and Boris, the ‘book fairies’ who 

visited once a half term and left each class with a new book. I 

chose the books from the Book Trust recommended reads.  

I have developed displays all 

around school that showcase 

new books purchased or gifted. 

These change regularly to keep the interest high.  

We now have a ‘reading for pleasure’ carpet area on the field 

at lunchtimes twice a week, where children can sit and enjoy 

their reading in their own time.  



 

 
 

Impact 

Through my learning walks (as Headteacher and English lead), I have seen a huge shift from 

children who were resistant to read for enjoyment to a culture where we now regularly have 

children leaving the school gates with a book in their hand.  

The children are now confident to share books with each other and to recommend authors 

to help each other with their choices. Some even bring books in from home to lend to others. I 

am now often asked by children for more books if they have read one from a new series.  

The children have entered into the spirit of Florence and Boris and in Key Stage One. They 

take Boris or Flo home with them when they borrow the book.  

It is always an absolute pleasure to walk around school when the children are having ‘snack and 

story’ and to see the delight on the children’s faces when they are gripped by a class book. 

The natural conversation that takes place is far more powerful than planned ‘evidence 

discussion’. Staff really value this time too.  

Parents have commented on how much more the children are keen to read at home and how 

more ‘hooked’ they are in their books.  

Our reading data has improved and our borderline readers are now becoming readers, through 

the balance of synthetics phonics interventions balanced by reading for pleasure.  

RfP is central to our ethos now and there are purposeful displays of books all around school.  

Reflections on impact the TaRs research  

I found simply giving time to reflect on the importance of RfP and on discussing what we all 

do in our own school powerful. I found the TaRs research (Cremin et al., 2014) married with 

practical ideas handy in developing our practice at Ashbeach.  

I found the ‘book talk’ aspects of CPD, including ‘book blether’ and the reading environments 

research and discussion helped me to audit where we were in our school and where we needed 

to go.  

The next steps for us at Ashbeach are to embed the work we have done, and to ensure that, 

with a new Headteacher in September, that the focus on RfP continues. We also need to 

continue to build up our book repertoire. 

 


