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Context

◦ Elmsleigh Infant and Nursery School serves an area of Swadlincote with a high index of 

disadvantage. Approximately 54% of the children are eligible for the pupil premium. (A small 

percentage live in the 20% most deprived housing in the country.) We have an enhanced 

learning provision classroom, known as the Rainbow Room. In the Rainbow Room there are 6 

places for pupils with Autistic Spectrum Disorder (ASD) diagnosis and 6 places for children with 

other additional needs. Parents choose to send their children to Elmsleigh Infant School as we 

are renowned for being highly inclusive with a diverse curriculum and strong relationships 

between staff, children and families. 

◦ We have ensured reading is a high priority at our school and are committed to ensuring that 

books are available in every home and providing every child, regardless of their socio-

economic background, the opportunity to become a reader and achieve success across 

the curriculum.



OU Research inspiration 
and rationale

◦ Our findings from pupil voice meetings conducted at the beginning of the project, 

made clear that although our children could talk about reading, we did not feel that 

they had developed a love for reading and so our inspiration originated from here. 

We wanted to ignite that passion and pleasure for reading within our children’s lives, 

creating a community of enthused readers. Our project was based on the Open 

University Teachers as Readers (TaRs) findings (Cremin et al., 2014) for developing and 

embedding a Reading for Pleasure (RfP) pedagogy and establishing a reading 

community. This has included ensuring all children are regularly read to, provision of 

social reading environments, supporting independent reading, promoting book talk in 

different forms and reading recommendations.



Aims

By the time children leave our school we want them to not only 
be fluent readers through our phonics teaching but to have a 
love and passion for reading to last them their whole lives.

Children to read in a social reading environment ensuring all 
reading abilities are catered for through support and challenge. 

Raise the profile of Reading 

Improve teachers’ knowledge of children’s literature to ensure 
that real, meaningful conversations are being held. 

Ensure that children are read aloud to every day.

To encourage and develop informal book talk and 
recommendations to help develop children’s critical thinking.



Outline
Teachers as Readers / Knowledge 
of Children’s Texts

Staff training 

◦ We knew from the onset that if we were going to fully embed reading at the very 

heart of our school we needed all staff to be involved. Initially, the findings of out 

pupils and parent voice questionnaires were shared in staff development sessions. 

Next, we explained the RfP pedagogy, unpicking each part in depth to help staff 

gain greater understanding and knowledge. We discussed out key aim of embedding 

the pedagogy across school and provided training to help support and extend staff’s 

knowledge of children’s literature. This is regularly updated and added to during the 

school year to help staff stay up to date with a diverse and relevant range of 

literature. We decided to firstly focus on book talk and social reading environments.



Social Reading Space

◦ All children have allocated Library time during the week to enjoy the library 
environment, browse through a great variety of fiction, non-fiction, poetry 
books and magazines and change reading for pleasure books.     

◦ Within each classroom a Reading for Pleasure display has been set up, 
alongside an inviting, age-appropriate book corner or class library. These 
provide a rich and varied selection of reading matter, including comics, 
fiction, non-fiction and poetry, taking into account the pupils’ interests and 
genders. The aim is to widen the selection of reading material available and 
to emphasise RfPacross the curriculum.



Social Reading Space

◦ Every class has a half-termly author focus. They find out about 
and read the author’s work. There is also a poem of the week, 
discussing vocabulary, imagery and learning, some as 
performance poetry.

◦ Mystery Books - Each class receives a selection of new books 
each half term wrapped as a mystery parcel, creating great 
excitement. The books are shared with the class. This also helps 
staff to continue to develop their own knowledge of children’s 
literature and keeps them up to date with new releases. These 
books are then placed into class reading corners for children to 
enjoy and a copy goes into the school library.



Informal Book Talk / 
Book Blethering 
◦ Reading for Pleasure time takes place in each class regularly and we ensure that time is 

made in each timetable especially for this.

◦ Reception classes have snack and a book chat 3 times a week, an informal time when 

children choose a book from the bookshelf to read either on their own or with someone, while 

enjoying a snack. Key stage 1 children take part in book blethers, book blankets, voting for their 

favourite books based on blurbs, giving and listening to book recommendations.

◦ Adults model talking about a text, discussing vocabulary or comprehension type questions as 

well as what they do/don’t like. Children are encouraged to talk about how a book has 

affected them, how has it made them feel and why.



Book Talk at home 

◦ With Book Talk a key focus we also wanted to encourage a love of reading at 

home, where children and their parents can share and talk about a book together. 

◦ Reception children take home a story sack containing a book and objects related 

to the book theme to help with re-telling the story and discussing characters, 

settings etc. 

◦ Year 1 and 2 children take home a snuggle pack (home bag). A pack that contains 

a book with hot chocolate, a biscuit and a cuddly teddy.  The pack is sent home 

with a child and they are encouraged to share the book with their parent or 

older/younger sibling. The pack also contains questions to help parents talk about 

the book with their child.



Reading, Reading, 
Reading….
◦ Children are encouraged to read at break times and dinner 

time with reading suitcases of books available to take 
outside and enjoy. 

◦ Reading aloud happens daily across school as well as 
independent reading time. Every day begins with phonics 
and ends with story time.

◦ To get books into homes, children are gifted a book from 
Santa at Christmas. All surplus book stock in school was 
handed out to children and a pre-loved book fair was held.



Reading, Reading, 
Reading….

School reading dog

Sprocket loves listening to the children read each week with Mrs Riley. Reading to 

a dog has been proven to help children to develop their reading skills and helps 

build confidence and self-esteem, through the calming effect the presence of 

dogs has on children and that the dog will listen to the children read without any 

judgement. Reading out loud can be a daunting task, especially for younger 

children, but reading to Sprocket creates a comforting environment that helps to 

nurture our children's enthusiasm to have fun and enjoy the experience of 

reading. 

Picture books are used 

in many assemblies 

linked to school values 

and national 

celebrations and 

events.



Reading Newsletter

◦ A termly reading newsletter is produced to inform parents 

about what is happening with reading in school,  books 

recommendations from staff and children and support and 

advice of how they can help their children with reading at 

home.  



Themed Events

◦ We run many events throughout the year to celebrate and 
raise the profile of reading. These include; Book Week, visit from 
an author, taking part in a poetry festival, World Book Day, 
dressing up as book characters, mystery readers, sharing a 
favourite book from home with a buddy from another year 
group and many more.

◦ The local librarian visits school to promote the library in the 
local town as well as promoting reading competitions which 
they hold. Walks to the local library from school are also 
planned.



Parental Engagement
◦ Harnessing the enthusiasm of parents to ensure the culture of reading developed by 

the school extends into home is very important to us. We really encourage them to be 

involved and raise their awareness of the importance of reading with their children.

◦ We have held reading cafés where parents are invited in to talk and learn more 

about Reading for Pleasure whilst enjoying tea and cake and then going into 

classrooms to enjoy reading activities with their child.

◦ To help parents understand how we teach decoding skills in our Sounds Write phonics 

lessons and to equip them with skills they can use to support their children’s reading and 

writing at home, we hold a week of Phonics Showcase sessions in each class, where 

parents join and take part in a phonics lesson, including an activity with their child. 



Impact
We have found that our hard work on raising the profile of 

reading across school has positively impacted on our 

attainment in reading.

Evidence from pupil voice surveys has shown a significant 

increase in children’s enjoyment of reading with 92% of children 

saying they love reading. 

When asked why they love reading some pupils commented;

• It makes me feel happy.

• I like learning about facts and new things.

• It helps me relax.

• I love sharing books with my family.

• It helps me learn new things.



Reflections on impact the TaRs 
research had on practice 
We are pleased with the change in attitudes and progress made so far and are 
now keen to develop parental engagement further.

◦ We will be building a school community book swap at the entrance to our 
school where both children and adults can borrow and swap books.

◦ We would like to build on the parent events so far and now that things are 
improving after the national pandemic we will re-introduce termly reading 
cafés so that children and families can enjoy books and themed activities 
together.

◦ We would also like to support parents who have had a negative experience 
with reading in their own lives and who perhaps struggle with reading 
themselves. 

◦ To support our children’s reading preferences and widen their experience of 
genres, we will continue to invest in our school and class library books, to ensure 
that a broad range of challenging titles are available and new books are 
prominently displayed. 


