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• Located in Plymouth, in a disadvantaged 

area 

• 2 form entry school, with around 521 

pupils, including our nursery and 

pre-school

• Around 30% pupil premium 

• Further 18% SEN 
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Why now?
We were in a really good place with reading in our school. We have a fantastic 

phonics programme and brilliant teachers. We already had in place some fabulous 

strategies to support reluctant readers and to encourage a love of reading.

However, we felt that the next step for us, was to move away from those extrinsic 

approaches, and really focus on the love of reading, as a whole school. 
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Explore…
At the start of the project, we used the Open University Surveys with both the staff and 

children to establish and finalise our aims for the project. 
To accompany the surveys, discussions with children and staff were also noted. 

It was positive to learn that the majority of children either love or like reading. 

We learned that KS1 had a greater percentage of children that love reading, 
whereas KS2 were split between liking and loving. 
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Explore…

When asking children the same questions, it resulted in a similar 

outcome. The wider range of authors mentioned, were often 

authors of text being studied academically in lessons. 

It was evident that teachers’ knowledge 

of authors were limited, with many 

teachers listing common well-known 

authors (e.g. Julia Donaldson, Roald 

Dahl, and JK Rowling). This ultimately has 

an effect on the children, as teachers 

are limited to books and authors that 
can be recommended. 
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Explore…

These results meant that it was inevitable that book 

talk needed to be encouraged and the culture 

around books discussion needed to be established 

with both children and adults. 

“There is just not 

enough time in the 

day/week to simply 

talk about books 

children enjoy”

A huge surprise that we discovered, was that most 
children preferred to read at home. Some of the 
reasons were as follows:
• “At home is comfortable”
• “We have the chance to read what we want to”
• “There is no time limit on reading at home”
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Prepare…
Step 1: Clarify our aims 

Aim 1 – To increase teacher knowledge of children’s literature to enable enhance 
support and promote book talk in their class. 

Aim 2 – To provide consistent opportunities for independent reading in KS2. 

Step 2: Create a change team

During a staff CPD session, the aims were 
outlined, and staff were invited to join the 

team. As a result, we had a large number of 
staff (17). This included teachers, TA’s and 

subject leaders too.

Step 3: Select focus children

Teachers/TA’s, who were a part of the 
change team, decided on specific focus 
children within their classes. We had focus 

across all classes in KS2, which we knew 
would help create a good overarching 

picture. 
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Deliver…
Aim 1 – To increase teacher knowledge of children’s literature to enable enhance 
support and promote book talk in their class. 

Introduce teachers to specific 

websites that can support 
them with subject knowledge 
(e.g. signing up to newsletters, 

looking at lists of 
recommended books for their 

year group/key stage).

Widen children’s choices by 
adding more comics, 

magazines and graphic 
novels. 

Sharing books in staff meetings 
inset day. Continue staff CPD 
and sessions around love of 

reading.

Opportunities for staff and children to 
share books, within in class and whole 

school.

Update the school library with 
new books and remove old 

and damaged books.
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Deliver…
Aim 2 – To provide consistent opportunities for independent reading in KS2. 

Introduce and embed Independent Reading 
Time in KS2 three times a week to enable 

adults to monitor and listen to children read 
more regularly and discuss their reading 

choices with them.

Teachers and TAs to 
further develop 

‘class libraries’ to 
make them more 

inviting and 
accessible for all 
children in their 

class. 

Signpost staff to 
Open University 

Reading for Pleasure 
website for practical 

ideas.

Work alongside staff that are currently on and 
have been involved with the Plymouth Oracy

Project for further ideas. 

Utilise reading environments within the classroom 

and in other areas around the school to promote 
informal book talk.
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Review…

After completing the survey again at 

the end of term 5, it was clear that there 

was a wider range of authors being 

named, from both staff and children. 

Findings through reviewing the data:

87%

13%

Do you ever talk about 
books in school?

Yes

No

87% of children in KS2 said that they were 

given the opportunity to talk about books 

and what they have chosen to read in 

school.
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Review…

Children to be able to choose books freely, based on authors they 
enjoy. Recommend books to each other and be able to talk 

about books they enjoy. They are also excited to share if they 
have read one of the recommendations.

Findings through reviewing observations:

Children are talking more 
about books and 

recommending them to each 
other and adults without 

prompting.

Children are 
more aware of 
their own tastes 
and interests in 

books and 
know what 
books are 

available in the 
school. Many 
children are 

also requesting 
specific books 
that they’d like 

to read but 
can’t find in our 

library.

Children’s reading habits 
have improved in school and 
at home, including the Focus 

Children. They are more 
motivated to read - they 

want to read more regularly 
and for longer.

Staff have been 
working on developing 
Class Libraries – some 
have ‘recommended 

reads’ shelves from 
adults and children in 

their class. Children are 
swapping books with 
each other more and 

wanting to recommend 
books to their 
class/school.

Children were very positive about IRT, saying it’s relaxing, 
time for them to ‘forget about everything else and just 

enjoy reading’. They also had lots of great suggestions of 
how to bring in more book talk.
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Review…
Child X was identified as a reluctant reader. If 

you met her, you would be blown away at 
the passion she now has for reading.

“I think we need more of X books in 
our library because children in my 

class love X author.”

“These books will be great for children 
who love X.”

“I think children in Year 3 or Year 4 
would like these.”

“I didn’t used to 

like reading but 

now I love it!” 

We started recommending books in our celebration assembly at the 
end of each week.

X was very keen to recommend Mega Monster and gave a very 
detailed and considered review…

“The author, David Walliams, is 

a comedian, and I like how he 

has put his own personality into 

the main character, Larker.”
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Review…
Overall, we are happy that the 

love of reading has increased. We 
were hoping for a bigger increase, 
however, we understand that this 

is something that does not happen 
overnight.

Over time, we are confident that 
we will have a larger percentage 

of children who love reading. 

By being consistent and continuing 
with the things we have put into 

place, we will create love of 
reading culture that comes 

naturally.

56%
35%

5%4%

Do you like reading?

Love reading

Like reading

Not bothered

Don't like
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Sustain…
It is evident that the independent reading 

sessions have been a success and something 
that we are going to continue moving 

forward. 

100%

Would you like the 
independent reading 

sessions to continue?

Yes

No

Continue with a change team and selecting 
focus children , however dedicate more time 

to meeting up and feeding back. 

“Definitely! Children look forward 

to their reading sessions - they 

encourage times for children to 

discuss their reading and choices 

and give children the opportunity 

to make reading for pleasure 

habitual.”

“It’s been so lovely to talk to 
children about what they’re 

reading and feel like we 

have the time to do that.”

Reading for pleasure is a culture that we want to continue to build and 
we will continue to have this at the forefront of our minds moving forward.


