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Context 

West Alvington C of E Academy is a much smaller 
than average sized rural, village primary school 
with 33 pupils on roll having a 2 class and Nursery 
structure, the Nursery currently has 14 children. 
41% of children on role are eligible for the pupil 
premium, 8 children have SEND. The school is part 
of the Learning Academy Partnership Multi 
Academy Trust (LAP), which is built on a Christian 
Foundation.



Baseline Data and 
Surveys KS1 and EYFS

Explore

Do you like reading?Are you good at reading?



Baseline Data and 
Surveys KS2

Explore

Are you good at reading? Does your teacher like reading?Do you like reading?

Some books 
are a bit 
boring.

It's like 
going to 
another 
world



Staff Knowledge and 
Practice

• All staff set aside slots for daily adult led story time.

• Books shared in classes were predominantly chosen by adults sometimes 
led by their own interests and sometimes led by links to wider 
curriculum.

• Teachers knew which children in their classes were most / least engaged 
with reading.

• Staff were confident with their knowledge of traditional authors but 
had little knowledge of modern and diverse authors.

• New stock for classrooms and the school library is chosen by staff.

• Staff were unsure which books and authors children in their class 
preferred.

• Staff wanted to have more development on supporting children's book 
choices.

Explore Top Authors Chosen by 
Teachers in their survey

Michael Morpurgo

Roald Dahl

Michael Rosen

Julia Donaldson



Pupil Surveys

Pupils valued 'quiet reading' time but didn't consistently get this time.

Pupils knew about and enjoyed their current and previous class novels.

Vulnerable pupils were more likely to view themselves as only 'okay' at reading, didn't have anyone to read to at home 
and didn't report chatting to anyone about their book choices.

Pupils reported mostly reading on screens at home.

Most pupils said that they didn't discuss what they've chosen to read in school or at home.

Pupils said that their teacher read aloud to them daily and that they liked this.

Explore



Aims

AIM 1 To build a culture of reading recommendation in the 
school.

Opportunities will be built into the school day and beyond 
for pupils to make recommendations to peers.

All staff will model making reading recommendations 
through conversation, using the school environment and 
dedicated time during the school day.

Prepare



Aims

AIM 2 To improve teacher knowledge of pupil reading preferences.

What will this look like?

Staff will build their knowledge of modern and diverse authors.

Staff will have access to book recommendations, book shops, networks and 
social media to widen their knowledge base.

Staff will use tools such as reading rivers, pupil book recommendations and 
book talk to build their understanding of pupils' reading preferences.

Prepare



Book corners are used 
as a hub for children 
to write book lists as 
they now take 
ownership of purchases!

Use of book corners 
for pupils to express 
their opinions.

"Bookmarks and posits
are popping up all over
the book corner"

Deliver

Reading Newsletter for 
parents, staff and 
children to share 
recommendations, engage 
with local authors and 
celebrate reading in our 
school.

Aim 1
To build a culture of reading 
recommendation in the school.

Parental engagement
Mystery Reader
Use of Tapestry to showcase reading.



Aim 2
• To improve 

teacher 
knowledge of 
pupil reading 
preferences.

Deliver

Social/ informal 
reading times.

"There is a busy but calm 
start to the day when the 
children choose books to 
share in pairs or threes on 
the carpet as they arrive"

Teachers 
and leaders model informal
chats with children 
about their book choices
e.g. KS2 children now always 
have their book ready 
on their desk for registration 
time giving adults the chance 
to chat to them about their 
choices.

"The class now evaluates 
and chooses our Favourite 
Five books for the half 
term....sometimes their 
choices are surprising!"

Teachers used 
social media, book 
lists and book 
shop 
recommendations 
to widen their 
knowledge of 
children's 
literature.



Review

Impact on staff
- Staff are now curious about children as 
readers, their preferences and habits.
- Staff share book recommendations and 
model their own reading habits so that 
children see them as readers.
- Staff have a broader understanding of 
diverse and contemporary children's 
literature to share with children.

Impact on Children
- Children are now actively involved in book 
choice and recommendation with peers.
- The RFP work in school has had a positive 
impact on home reading with greater 
engagement in reading diaries and initiatives 
such as Mystery Reader.
- The school has developed as a reading 
community, reading happens at planned and 
unplanned times e.g outside, with buddies ,at 
lunchtime.



Review

Focus Child PP and SEND

Personalised approach that included reading as part of 
the child's Individual Support Plan. Books were threaded 
through the day and used at key transition points.

- a book to read whilst having breakfast which helped 
the child to regulate for the day ahead.
- a book to read through the day in the sensory room 
as required.
- a book to share with an adult or friend at lunch time 
in the classroom as the hall was too noisy.

He keeps reminding 
me to read to him!

He has to have a book as 
part of his bedtime 

routine now.

His way of expressing a 
need to connect with 
you is to ask for your 

help with a book.

He was spotted helping 
a child who hurt 

himself feel happier 
by reading to him.



Review

Focus Children – What has made the most difference?

• Giving children ownership over their book choices and 
developing their own self-image as readers who can 
express preferences.

• Because there is now more peer led book talk less 
confident children have this modelled to them by their 
peers not just teachers.

• Using informal times of the day to spend time with 
books and friends where they have choice e.g. in 
the outdoor area, sensory room or at the start of the 
school day.



Sustain

Learning
Pedagogy for reading for pleasure in low socio-economic primary 
schools: beyond ‘pedagogy of poverty’?

• This article has particular resonance for our school due to high 
numbers of disadvantaged pupils. There is a strong focus on the 
technical proficiency of reading due to transience and low starting 
points. Teachers rightly spend lots of time on this. However, this led 
to less focus on RFP.

• The schools included in the research study showed little 
evidence of book talk and recommendations which became a focus 
for us.

• Boys in particular were disengaged with reading which linked 
to the baseline surveys in our school.

The paper examines the potential of Reading for Pleasure (RfP) pedagogy 
to disrupt a ‘pedagogy of poverty’ in low socio-economic schools (SES) and 
to enable children to reap the cognitive, wellbeing and social benefits of 
RfP. Children’s volition and social interaction as readers are central to 
RfP and have been found to be particularly constrained by pedagogy 
common in low SES schools.



Sustain
Next Steps
• Share our journey so far with new 
staff as part of INSET and 
induction.
• Maintain an RfP section in the 
Academy Development Plan to 
continue successful strategies 
established this year and build on 
this using staff and pupil surveys and 
data in a new baseline assessment. A 
key focus will be parental and 
community engagement.

• Share our learning with theHub
and across the Trust.
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