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All Saints’ Federation of Schools are an Infant and Junior School set across two sites which 
combined make a medium sized school of around 390 children. We are in an area of 
relatively low deprivation with low numbers of disadvantaged and SEND children.  
 
Parental engagement is strong; the majority of children read at home and progress in 
reading is steady. Currently the last data showed attainment in reading at the Juniors was 
broadly in line with expected targets set by FFT Aspire, exceeding in Upper Key Stage 2 and 
just below expected targets at the Infants. Lockdown had greater impact on the younger 
children affecting fluency and ability to decode as well as impacting skills in 
comprehension; although phonics has continued to make good progress in Year 2.  
 
The Junior school underwent a recent OFSTED in September 2021 and the report indicated 
‘ Leaders and staff promote a love of reading and books throughout the school. They want 
pupils to be lifelong readers. The books that pupils are given to read match their reading 
abilities well. Pupils read with fluency and confidence. Pupils who are falling behind are 
given appropriate support so that they can catch up. Pupils enjoy visiting the well-stocked 
library and ‘breakfast with a book’. They take home books to read for pleasure. Teachers 
read to pupils every day to develop their knowledge of vocabulary.’ 

Explore –  
Intention: define the problem and establish a baseline 
We surveyed staff and children about attitudes to reading and their reading habits. We 
also asked pupils about how much they enjoy reading and who listens to them read and 
influences their reading choices both at home and at school. We asked staff about key 
texts that they use and the breadth and knowledge they have of children’s literature. 

 
We found that staff at the school are generally well informed about current children’s 
authors and literature following several years of staff book clubs and external training 
focused on raising the profile of reading for pleasure and planning from quality texts. 



However, it is clear that these texts are mainly fiction and there is certainly a lack of more 
culturally diverse texts in staff repertoire. This has already been addressed by using the 
resource diverse reading lists linked to Black History month where we have purchased a 
range of fiction, non-fiction and poetry books to develop staff’s awareness and begin to 
explore a greater range of texts with the children. Staff generally enjoy reading. Some 
staff are more confident at reading aloud than others. All staff read to their children daily. 
 
Survey results revealed that children are positive in their response to reading and enjoy 
reading at school and at home and very few children responding negatively. Those that 
did said that they do not like reading because they find it ‘hard’ or have not found a book 
they like. This is understood to be quite a usual response to disengagement with reading 
particularly at KS2, our reading intent is underpinned by The Simple View of Reading

 
• However, more interestingly, survey results revealed that most children enjoy 

reading outside of school rather than in school and feel that their teachers choose 
the books rather than them having any involvement with that process.  

• Many children stated that they enjoy reading books that are not in the library. 
Children do not necessarily see that they talk about reading at school, they talk 
about reading at home.  

 



 
 

Prepare 
Intention: creating a clear, manageable plan for achieving your RfP aims – These can be 
found in our: 
Our Reading Action Plan 2021-2022 (click on the link) 
 

• Improve and increase ‘child-led’ choice for books read across the school  
• Improve choices in the library and classroom of books and comics that the 

children enjoy reading  
• Develop areas in school where children like to read – library, book 

corners, outdoor space 
• Children who are librarians at KS2 lead the recommendations and promote books 

in classes  
• Children in KS1 bring favourite books in to share from home.  
• Time in the week to share favourite reads.  
• Recommended reads at KS2 with time in the week given over to reading them.  
• Teachers train children to use the library effectively.  
• Children involved in buying and selecting key texts.  
• Recommending books for Christmas – children create book wish lists.  
• Book newsletter – librarians involved in creating this with recommended places to 

read and authors to choose.  
• Buy a range of comics and other texts for children to read in the library that have 

been revealed as popular in the Reading Survey.  
• All teachers read every day a range of books for pleasure including new authors, 

poetry, comics, graphic novels and signpost children to texts that they may enjoy.  
• Involve children in reading outside of the classroom – enjoy a book in the Forest 

Schools Area or on the field or when the children are on a visit, develop a reading 
space outside the classroom.  

 

Deliver 
Intention: implementing your development plan and ongoing documentation of impact  
 
We created an action plan to address our intent. 

https://allsaintsjun.sharepoint.com/sites/AllSaintsCurriculum/Reading/Reading%20Policy,%20Philosophy%20and%20Action%20Plans/Reading%20Action%20Plan%202021-2022.docx


 
Overarching Aims: 

Aim One: Increase teacher’s knowledge of children’s literature and children’s reading 
practices. 
 
Strategies used: 
 

• Planned staff meetings; 

• Regular updates via TEAMS; 

• On-going use of the approach dovetailed within our English curriculum and 
approach to teaching reading; 

• Members of change team attend English network meeting to keep up-to-date 
with newest books released and share with staff. 

• Staff book clubs; 

• Building Communities of Readers shared with staff; 

• Focus worship every Wednesday using high quality diverse text to widen 
perspectives and shared in classes the following week; 

• Updated ‘Classic Texts’ following a term of using the new book resources; 

• Picture books more widely used in classrooms; 

• Graphic novels more readily available in the library following expressed 
preferences; 

• Reading Rivers/24 hour Reads/Reading Diaries gather record of reading habits. 

• Recommended books in newsletters; 

• Class sponsored reads to raise money for a ‘lending library’ chosen by the 
children; 

• Librarians lead ‘book-talk’ in classes; 

• All classes read every day for pleasure; 
 

Evidence of on-going Impact: 
 



Staff have worked hard to understand children’s reading habits better through 
conversations about texts and sharing a love of reading – this has created a climate of 
book talk that goes beyond the traditional ‘end of the day read’. As such children are 
bringing in books from home to share with their teachers and friends. Activities such as 
24 hour reads and Reading River took place at the start of this project to help gain greater 
insight into what our children read at home and how often. 

 
Some children have little access to books at home which prompted classes to organise 
their own ‘book swaps’ to give all children access to a wider range of books and the 
children to share favourites amongst themselves. 
 

 
 
 
Teacher book clubs have taken place four times over the course of the year this has led to  
staff selecting new books that they would like to use with their classes and planned work 
has developed as a result. In addition many of  these books now feature on our updated 
classic texts and must reads list.  



These have also formed a key part of many book displays both in classrooms and as part 
of our school libraries and are favourites with many of our children.  

  



 

 
 
 
 
 
 



 

 
 
 
 



Staff have embraced the use of picture books as part of their reading for pleasure time 
and have become more familiar with the range of picture books available for children of 
different year groups particularly 
at KS2 where these may not have 
been widely used before. Picture 
books as such have become more 
of a focus in reading environments 
and classrooms and teachers are 
sharing recommendations and 
collections with children.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In addition staff have used: Reflecting Realities (CLPE) to research and plan to use books 
in collective worship and class PSHE that reflect our community touching on a much 
wider variety of experiences that children may experience or be aware of. This is also 
instrumental in promoting our inclusion agenda and developing a deeper and enhanced 
understanding of diversity, tolerance and  British Values.  
 



   
 
 
 
 
 
 
 
 
 
Monthly newsletters now feature recommendations from both staff and children 
signposting to books that they have read and enjoyed: 

 
 

        
 



     
 
 
 
We recently held a sponsored reading 
challenge to raise more money for our 
school ‘lending library’ to promote the 
reading for pleasure aganda. Our 
school librarians surveyed the children 
and found that the classes would like 
more graphic novels and sets of books 
such as: Asterix, Beast Quest, Murder 
for Tea or biographies and 
autobiographies about famous 
celebraties or sports people particularly 
the Little People Big Dreams range. So 
we organised a 30 Day Challenge to run 
through March and tie in with World 
Book Day 2022. We raised - £1209.70 
to buy books for our ‘lending libraries’. 

• Our March Reading Challenge sponsorship money has been collected in and we 
have raised impressive total of £1209.70, a big thank you to everyone who was 
involved. 

 

 



Aim Two: To develop the social reading environment. 
 
Strategies used: 
 

• Planned staff meetings; 

• Regular updates via TEAMS; 

• On-going use of the approach dovetailed within our English curriculum and 
approach to teaching reading; 

• The use of the library to promote the RfP agenda. 

• Building Communities of Readers shared with staff; 

• Classes develop their own forward facing book displays with the children 
developing displays of their own choices; 

• Class sponsored reads to raise money for a ‘lending library’ chosen by the 
children; 

• All classes read every day for pleasure; 

• Book displays prevalent across the school; 

• Picture books more widely used in classrooms; 

• Visits to each other’s classrooms to look at the environment and share ideas; 

• PTFA raising money for outdoor reading space accessed through the library, 
design ideas by the children in response to original survey. 

 
Evidence of on-going Impact: 
 
Staff have worked hard with their classes to develop interactive book spaces to engage 
the children with social ‘book talk’ and enable them to read and recommend texts to 
each other. This has evolved across the school throughout the year and enabled the 
children to discuss reading and books more freely. Some children have become so 
immersed in one genre they are brining in piles of books into school to share with their 

peers. They are reading on the playground 
and taking books into lunch with them 
rather than just waiting until their allocated 
reading time during the day.  

 
 
 
 
 
 
 
 

 
 
 
 
 
 



 
One class have become so engaged with author Michael Morpurgo the whole class 
agreed to read a book by him at the same time and then swapped and recommended 
them to each other. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
     
 
 

 
 

 
 
 
All classes read everyday and record the books they have read throughout the year, in 
KS1 they share these in the corridor so parents can take copies to re-read at home. 



Children shared that they liked reading in comfortable spaces where books are displayed 
in themes or there are books that they like. The children said that they like the chance to 
choose the books that go in their books corners. Librarians have helped organise book 
corners in some classrooms or in others, the whole class have visited the library and 
selected books that they would like to be displayed. 
 
The class book often becomes a favourite and school have invested in books by the same 
author such that children can read around that text; this book is displayed in classrooms 
so that the children can read and share it with their friends after hearing it read by their 
teacher. KS1 and EYFS staff noted that the children often re-read the books in the same 
style mimicking expression and tone of voice to a group of other children or even soft 
toys during provision. 



 

 
 



 
 

 
 
 



 
 
Recommending popular reads on a postcard around the school has become a popular 
way to share recommended reads between year groups encouraging talk about books 
across the ages. This has been particularly successful through graphic novels (El Defo 
being a huge hit in Year 4 and Year 5) and picture books which have been shared across 
all ages and recommended on many levels for a variety of reasons. Older children are 
sharing books with younger children or, for instance, footballer biographies have become 
very popular reads among our school football team and the children are sharing them 
round across Year 4, 5 and 6. 
 

Review  
Intention: reviewing to ascertain impact at the end of the academic year  
Our Reading Focus Children were chosen based on the following rationale: 
 
How we selected our ‘disadvantaged readers.’ 

▪ Those who never finish a book. 
▪ Those who don’t read at home. 
▪ Those who don’t appear to like reading. 
▪ Those who make a narrow choice. 
▪ Children that respond with limited answers in Reading Lessons. 
▪ Those who are making less progress in reading. 
▪ Those who disengage in ‘book talk’ sessions, never ask a questions. 
▪ Children with limited access to texts at home. 

 
The tables below show impact on specific children during the year. 
 



 
 
 
 

 
 
 
 
 



 
 

The impact so far on our Reading Focus Children has been that a light has been shone 
onto them and they are now at the forefront of colleagues’ minds when planning and 
thinking about the learning opportunities in the classroom. Our reading focus children 
represent a group of children in our school that may be missed. They are not necessarily 
the lowest performing children academically however they are the children that are on 
the fringe of engagement with texts and in danger of not only not reaching their potential 
in English but also failing to find the joy in books or become lifelong readers.  
 
Results have shown that the average PIRA Scaled Scores have remained at 100, which is 
ARE for our focus children, but these have made 2 or 3 levels of progress through their 
book band levels. Colleagues felt, when we discussed this outcome, that these children 
had become more engaged with reading and therefore did it more often however their 
comprehension skills where not honed due to a lack of ‘book talk’ therefore the rate of 
progress in the PIRA tests was not yet accelerated. 
 
The ’soft data’ revealed that overwhelmingly our focus children had discovered a book, 
author or genre that they now enjoyed reading and they were excited about. Something 
that will be the next step to work on as a way of improving comprehension skills. Picture 
books and graphic novels have become firm favourites across the school, with poetry also 
being widely discussed, particularly in Year 2 where the Ahlbergs have featured heavily 
for one or two of the focus children; keen to discuss each poem with their teacher and 
glean class opinions. 
 
We have been working on rewriting our Reading Curriculum as a partnership of schools 
and a significant focus of this is on comprehension skills and ensuring all children have 



the knowledge of authors, books, content and vocabulary to engage in meaningful and 
knowledge ‘book talk’ or analysis. 

 
 Overall questionnaire data does not show a huge change except in the questions about 
children’s perceptions of teacher’s reading habits which are more positive. Children 
indicate that they feel that their teachers love reading more and read aloud to them 
more. This is likely due to the number of conversations that the children have with their 
teacher about books, building a community of ‘book-talk’. 

 

 
 
 

 
 

 
 



 
 
 

 
 

Impact in the reading environments, through focus children, staff confidence, the 
prevalence of books in classrooms, children accessing a greater range of texts and using 
the library more frequently show impact. These steps now need to be embedded. 
 
As a result of this project we have also revisited existing reading curriculum and re-
written it with greater emphasis on teaching vocabulary, modelling expression through 
prosody lessons, and ensuring the skills of comprehension are taught – we have learned 
through our focus children that a lack of context often affects children’s enjoyment of 
texts. 

 

Sustain 
Intention: review and plan for embedding implementation and impact in future years 

• What have your learnt about 
RfP and how does this link to 
the RfP research?  
 

Some of the key texts that we 
have read during this project 
have helped shape our next steps 
as a school and write our future 
action plan. These texts include: 
 
 
As a next step we have re-written our Reading and Writing Curriculum with greater 
emphasis on the spoken word and developing comprehension skills so that our 
children have much greater understanding ability to communicate about texts. We 
have learned that our disadvantaged children may be disadvantaged further due to 
limited vocabulary or lack of life experiences and this itself may detract from the 



enjoyment of a book. Through our social reading environments we are committed to 
developing spaces that help immerse our children in books that support their 
knowledge with pictures, maps, objects, artefacts and information, vocabulary word 
banks about the author to equip our children with the key information they need to 
talk knowledgably and with confidence. 
 
Our key next steps will be: 

 

• Join the children up for a local library so that all our children benefit from 
increased exposure to up-to-date literature increasingly, libraries’ ability to 
engage and inspire young readers, support families in developing the language 
and communication skills during the early years, and reach children from 
disadvantaged backgrounds with free access to books, means that they are key 
players in local literacy campaigns. 

• Continue to monitor the Focus Children in each year group as they transfer into 
the next class, make the teacher aware of this group of children who my need 
additional support to engage them as readers and make best use of the 
information gathered this year. 

• Develop and grow the school librarian role next year with children forming their 
own reading book groups at lunchtime; something that the children have 
expressed the desire to do. 

• Continue to invest in books that open doors and reflect realities; books popular 
during PRIDE month have been – Red, a Crayon’s Story, Dogs don’t do ballet, I am 
not a Frog Prince! The children have really learnt about respect and 
understanding through these books recommended by Stonewall. 

• Continue to make Staff Book Club part of our CPD schedule so that the staff 
continue to broaden their knowledge of latest texts. This will enable us to develop 
our ‘books in common’ approach and ensure colleagues have time to share texts. 

• Develop and use the book corners as part of Reading Practice and Guided Reading 
Sessions so that the children use the areas they have created. 

• Refine our teaching of reading within school so that the children have modelled 
examples of ‘book-talk’ and comprehension skills are far more precisely taught 
using guidance from Ofsted Research Review and our own school New Reading 
Curriculum  

• Ensure significant events timetabled into Annual Calendar (everyone visit each 
other’s social reading environment, library visit, books on the field afternoon, 
create a lending book box) all classes have a structured programme of events. 

• Reach out to our community and parents; to stage reading events such as live 
poetry reading session on National Poetry Day ( 6th October – theme  
Environment) children share their class focus poems in a part of our school 
grounds. 

• Continue to raise money to support the book for Christmas scheme so that all 
children in our school receive a book that links to the authors we study in school 
and so build up a library of books at home. 

 


