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Westcliff is a small, one-form entry primary school situated on 

the outskirts of Blackpool. We have around 215 children and 

have our own dedicated nursery. 17% of pupils attending 

Westcliff may be experiencing family income deprivation 

which is slightly lower in comparison with 20% nationally. We 

have 4 pupils that speak English as an Additional Language and 

Pupil Premium is at 18%. The proportion of pupils with SEND is 

below average at 7%.

Our aim is ‘to be the best that we can be.’ 



Our Change Team

Nicola Hudson, English Lead and Year 2 Class Teacher.

Rebecca Gudgeon, Assistant Head Teacher,

Natalie Vanderwal, Deputy Head Teacher (Joined Westcliff in April 2022)

As a change team, we feel passionately about developing our school mission for all 

children to develop ‘a love of reading’.

 Focus Children:

 2/3 per year group (from Y1-6)

 Children who were identified in our class survey that they ‘do not like reading’ or 

were reluctant readers. 



Explore
Intention: define the problem and establish a baseline

A baseline questionnaire was carried out with all pupils and staff to identify 
both strengths and areas for development at Westcliff. This also raised some 
lines of enquiry that were followed up through conversations with pupils and 
enabled us to choose our Focus Children.

“I love reading because there’s all these cool books and they 

pull me in and I can read for hours.”

Y5 Pupil

“Because I like being pictured in the story. I feel like I’m 

actually there.  I can be the person having the adventures.”                  

Y3 Pupil

“Some books I like. Some books I don’t.”

Y6 Pupil

“I don’t like reading words - I only like people reading to me. 

(SEN)



Staff Self-Review



Pupil Questionnaires

Qu 11.

Do you ever chat about what you have 

chosen to read? 

Yes: 15%

No: 85%
Children discussed adults ‘hearing’ them read 

but rarely discussing the books with them. This 

included at home as well as in school.

Children claimed 96% of 

teachers ‘LOVE READING.’



“To support reading engagement and enhance reading for pleasure, teachers not only need to know the 

child readers in their class (and what they like to read outside school), they also need to know a wide 

range of children’s literature to read to and recommend to young readers” (Cremin et al.)

Prepare

• In response to our initial analysis, our action plan had three principal objectives: 

1. To improve teachers’ knowledge of children’s literature.

2. Broaden children and staff knowledge and appreciation of poetry.

3. Build an increasingly social reading community by encourage informal book talk.



Action Plan



Deliver
Aims:

To improve teachers’ knowledge of children’s literature.



Broaden children and staff knowledge and appreciation of poetry.

Jubilee 

Poetry 

Competition

Poetry Corner 

created in library.

Poem of the Day

Increased 

use of 

performance 

poetry in 

KS1



Build an increasingly social reading community by encourage informal book talk

Story Jars
Book Swap 

charity 

event

Mrs Stokes’ Story 

Assembly and 

Reading Award

School weekly 

Library trips

All children signed up 

for local Library card 

Reading 

for 

Pleasure 

time

Inspiring non-fiction



Review

To improve teachers’ knowledge of children’s literature.

All staff have had the opportunity to 

read and review the books provided 

by the OU team. Teachers have used 

them in assemblies, lessons or just 

enjoyed them. These prompted 

further informal book talk. Although, childhood favourites still remain 

popular, it is very pleasing to see the 

extended range of children’s author that 

staff now value.



Autumn 2021 Summer 2022

Staff responded much more confidently about which poets 

work they value and discussed ways in which they have shared 

poetry with children.

Over 90% of ALL children either ‘love’ reading or think it is ‘okay.

For all the children, Walliams 

was still one of the firm 

favourite authors of the 

children. However, the range 

of children’s authors 

mentioned was evident. 



Responsible for 

organising and 

selecting texts for 

the class ‘Book 

Vote’.

• Excited to talk about book received for Christmas that 

we read together in class. “I read it in 4 days!”

Her choices are regularly influenced though her 

engagement in Book Talk with others and with links made 

to work in class, (For example, non-fiction texts linked 

to insects and frequently enjoying the ‘Little People, BIG 

Dreams’ series. 

Now has the highest reading age in her 

class (10.4).   Age 6.9 when tested. 

Frequently reads to her younger 

brother now.

18 focus children across school. Only 1 child still does not like reading. 6 ‘love it’ 

and the remainder think it is okay. 

Most FC state that they read lots however some children in the group have stated 

that they find it difficult to read some of the harder words.  - 10 FC children are 

in the bottom 20% of readers in their classes.



Sustain
• Develop reading areas across school.

• Re-introduce Book Buddy sharing partners across 

school

• Invite Book People into school.

• Knowing the impact that local readers and authors 

have in school, continue to find and invite them 

in!

• Supplement the amount of whole class texts.

• Develop ways for the children to become more 

familiar and use the e-platform library. 

• Remember the value of ‘Reading for Pleasure!’


