
St Kentigern’s Catholic Primary  School

St Kentigern’s is a one form Catholic Primary school with 210 pupils on roll, it is the 
oldest primary school in Blackpool. It is situated closely to the town centre, 
The proportion of pupils who speak English as an additional language is above average 
and has been rising currently it is 42%. The proportion of pupils from minority ethnic 
backgrounds is above average at 45%. Pupils supported by pupil premium is below 
average at 20%. The proportion of disabled pupils and those with special educational 
needs who are supported through school action is 16% . Our most reading attainment 
figures for reading February 2022 were 60% on track and 40% below (post covid). In 
2019,  65% National average for pupils attaining the expected standard in reading.  We 
introduced a new phonics scheme in 2018 and all staff were phonics trained and this is 
reflected in our Phonics results ( 70% pass rate). We have also invested in a new 
reading scheme to support the phonics programme.

The RFP at St Kentigern’s has been supported by a dedicated change team who have 
been committed to promoting and supporting everyone in this journey.



Explore
Intention: define the problem and establish a baseline

In order to establish key priorities for the project we used the following information to establish a 
baseline:

• Pupil survey random selection of 10 pupils.

• Information gained from home reading journals and staff to record reading habits of the 10 focus 
children

• Staff survey analysing staff knowledge and pedagogy.

• Information from learning walks and staff surveys/ discussions.

Key messages:

• Our data showed limited knowledge of a wide range of authors. They were mainly well 
established authors such as Dahl, Donaldson, Morpurgo

• Our children’s data showed that the majority have a love of reading

• The children in KS1 who read at home discuss what they have read. KS2 shows a greater amount 
of children who do not talk about their reading compared to KS1.  

• We would like to explore why this is the case and encourage children to talk about their books 
and share the passion of reading.



Prepare
Based on our initial findings, the aims of the project
this year were:

Aim 1: To develop Teacher knowledge of new authors.
• To increase the knowledge of our teachers so they can pass on their new 

finds and passion to the children in their classes.

Aim 2: Power of social reading – Children to develop book talk and 
develop the ethos of freedom of choice and reading for pleasure.
• To increase the book talk in school and encourage parents to do the same at 

home, in the hope book talk will improve at St Kentigern’s. 

• Discovering the children’s reading habits and preferences would also be of great 
importance so we collected data and started discussing with the children 
informally.

• We believe that we needed to understand the different needs of different 
readers in order to engage all members of our reading community.



Deliver
Implementation: implementing your development plan and 

documenting impact 

AIM 1 Strategies implemented Impact

To develop 
teacher 
knowledge 
of new 
authors

Each class teacher and SLT to create noticeboard to showcase a new 
author

Noticeboards around school and increased exposure to new authors 
through the project, has shown that across the staff, awareness of 
authors and book genres has increased.  20 more authors are now 
well known in our school. 

Reading signs have increased discussion in class, which has directly 
linked to our second aim.  Teachers have resourced more books and 
genres that the pupils have introduced us to.

All staff meetings start with a member of staff sharing a new story or 
author

All staff signed up for RFP newsletters so up to date with current 
information

Reading signs throughout school to enhance the reading culture

Book swap in staff room to encourage book talk between staff 



Aim 1 photos evidence

Voting systems set up in the classrooms.

This is EYFS

Every Classroom has a board displaying a 

new author to you

Teachers have signed up to the RFP newsletter



Deliver
Implementation: implementing your development 

plan and documenting impact
Aim 2 Strategies implemented Impact 

Children to develop 
book talk and develop 
the ethos of freedom 
of choice and reading 
for pleasure.

Learning walks to see inspiring displays, such as Year 6 
Bookflix 

World Book Day gave a powerful message to our 
children about books and we launched a book swap 
between children and staff.  Children enjoyed 
sharing and exchanging books.  We could hear 
children discussing and making recommendations 
as to why their friends should their book.  

Post it note recommendations in books, left by 
children for their classmates.  This has really 
encouraged informal Booktalk as the post-it n0tes 
have then led to further discussions about the 
books

Book swaps for children and staff

KS1 Class Votes

Celebrated World Book Day

Headteacher discussions on lunchtime duties – favourite 
reads

Timetabled RFP booktalk 

Reading Rivers – 24 hour reading challenge

Book boxes on yard for breaktimes

Teacher and pupil recommendations in books – post-it notes

Book reveals 



Aim 2 photos evidence

Year 6 Book display which stimulated 
many discussions

Classroom doors displaying what 
teachers are reading and recommending

Year 3 thought out of the classroom so 
that a space could be offered to enjoy a 
book instead of sitting at desks.

Playground 
reading hub

The post it notes tell recommendations, 
the best pages, favourite characters. 
Some children choose to physically 
talk about the book and that is progress. 



Teacher author knowledge review

AUTUMN 2021   SUMMER 2022

Review and Sustain
Intention: review and plan for embedding 
implementation and impact in future years



Key Stage 1 Reading Habits

62%

0%

15%

15%

5%

3%

What do you most like to read?

storybook non-fiction picturebooks comics storyápps websites

AUTUMN 2021   SUMMER 2022



KS1 Do you like reading? 
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KS2 Do you like reading?

AUTUMN 2021   SUMMER 2022



Key Stage 2 Does your teacher like reading? 

92%

8%

Does your teacher love reading?

Love reading Think it's okay

78%

20%

3% 0%

12. Does your teacher your reading?

Love reading Think it's ok Is not bothered Doensn't like it

AUTUMN 2021   SUMMER 2022





Focus children 

• In addition to the whole class strategies being implemented, teachers identified 
10 children in their class (70 in total) which they would observe and analyse 
closely.  

• These were a random group of children from a range of abilities, including 
those identified as reluctant readers or working towards their key stage targets.  
These were chosen by class teachers. 

• Children completed data collection sheets and were monitored throughout the 
project.  

• Notebooks were in class to record observations. 



St Kentigern’s Catholic Primary 
SchoolFocus Child: Joana

EYFS 

• EAL (Indian)

• Excited to start school

• Loves looking at pictures in 

books

• Struggles to retell stories and talk 

about books.

Here Joana sits in the 

reading area outside but 

does not engage. (Sept 

2021)

Reading habits

• Always looks at the class book to get a 

second look and model what the teacher 

has read.

• A real fan of traditional stories such as 

Little Red Riding Hood, Gingerbread man 

and Jack and the Beanstalk.

• Enjoys finding quiet spaces to read.

Impact of project

• Joana has developed her vocabulary and language skills 

enabling her to discuss books with her friends.

• Joana has engaged with book talk with her friends.

• Joana loves to share books with others in the classroom 

and choose the class book. 

• Joana has improved her levelled reading and transfers her 

skills to her Reading for pleasure.



St Kentigern’s Catholic Primary 
SchoolFocus Child:

Year 2 - Charlie

• Previous speech and language

• Disinterested in books

• Negative behaviour seen when 

around books

• Did not achieve phonics 

screening in Year 1 – could not 

access the test

Charlie engrossed in 

library trip

Reading habits

No real observable interest in any books of 

magazines 

Impact of project

• Now absolutely loves adult-led story

• He gets hooked on books

• Asks mum to read to him every night

• Loves spending time in the reading garden with his friends

• He has now moved from working below expectations for his 

cohort, he now has a score of 91 (although not age as 

expected) is AMAZING – red to yellow

• Moved book bands from red to green 

• He now has a love of books, which is translated into his 

progress in the class

• Passed his Year 1 phonics screening.



When are you 
getting some more 

of the Beano 
comics? I’ve read all 

of them.

I love reading 
chapter books now.

I love reading 
chapter books now 
and love writing the 
post it notes to go in 

the books.



I’ve never seen him 
so excited about a 

book

He asked me if I’d send a 
picture on Dojo to his class 
teacher as he’d spent his 

money on a book 

She now loves going to the 
library.  She chose a graphic 

novel of Matilda – she’s 
never looked at these books 

before. 



Our findings 

Initial findings
We became aware that teachers at St Kentigern’s read for pleasure and 
have a knowledge of popular fiction and arange of texts but had a narrow 
knowledge of children’s literature and upcoming authors.  This was 
supported by findings from other schools in the project previously and as 
found in the research of Cremin et al. 2008. 
Final findings
As we can see from the profile children highlighted and from experience 
from across our study group, pupils who now showed an increased interest 
and motivation to read, saw their ability/skills also increase.  ‘Cognitive 
skills and reading motivation are mutually reinforcing…both need to be 
addressed at the same time’ (OECD 2002)



Next steps 

• At the end of term, children and staff to leave post it notes in the front covers 
for the next class coming up. This will continue momentum of project success 
at start of next academic year

• Improve indoor and outdoor reading areas. 

• Create outdoor book cases/ boxes.

• Community reading library

• Timetable of library visits

• Program of visits to enhance RFP, with visits from authors & illustrators 

• Book clubs

• Staff to continue developing their author knowledge, but with focus on authors 
from a range of diverse backgrounds. 


