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• Our Trust’s vision is ‘Flourishing 
Futures’ and we are committed to 
social mobility, achieving societal 
change and enabling all children 
to flourish.

• We have low numbers of PP , 
EAL and SEND and achieve high 
reading outcomes.

• Reading for pleasure is an 
entitlement for all.



Explore

Strengths:

91% of children, who were surveyed, had a positive attitude 
towards reading; however, less children were able to articulate 
in depth why they felt this and there was a decline from KS1 to 
KS2. (see pie charts)

Teachers regularly read aloud to their children and this is 
timetabled daily.

Children’s home reading practices are established early in KS1 
with 92% of children agreeing that they read outside of school.

Staff and children's enthusiasm to engage: the 
barrier was not in their willingness and 

enthusiasm but in the how to facilitate and 
maximise Reading for Pleasure.



Explore
Areas of challenge that led to Aim 1:

• The survey data showed that chatting 
about what they're reading was a 
common practice at home but less 
frequent at school. (See Y3 pie charts)

• The way children spoke about 
themselves as readers was limited to 
decoding speed or accuracy in tests: 
they had very little vocabulary to frame 
themselves as a reader in other ways.

Focus child from Year 4: “I would read to my 
parents and if they said I was quick, that 

made me a good reader."



Explore

Areas of challenge that led to Aim 2:

• Staff and children named a limited 
repertoire of authors, with very 
few contemporary authors 
referenced overall.

* Reliance on core set of Trust 
Recommended Reads

* Strengths identified in EYFS to build 
upon across the school.

KM



Prepare

Aim 1: To develop informal book talk.

To develop staff knowledge to develop a shared understanding 
about book talk so that they can enable these conversations to 
occur spontaneously, naturally and frequently within 
classrooms.

Aim 2: To develop teacher awareness of contemporary children’s 
authors by creating mini portfolios of interest, category and 
preference.

To broaden teachers’ knowledge of contemporary authors to 
enable them to make recommendations for children and 
engage in book talk.
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Deliver

Aim 1: Book 
Talk

KM



Deliver

Aim 2: 
Knowledge of 
children's 
literature

KM



Review and sustain

Impact of Book Talk

‘How does your teacher feel about 
reading?’
* 100% of children in Year 6 
reported that their teacher loved 
reading; in Year 3, 96% of children 
said their teacher loved reading 
and in Year 4, 80% of children also 
agreed that their teacher loved 
reading.
This shows the impact of ‘Book 
Talk’ as children are viewing their 
teachers as readers very positively 
and see reading as a more social 
activity. 
In September, 43% of Year 6 
children reported that they talked 
to someone about reading in 
school. This has now increased to 
76% of children which shows the 
impact of book talk.



Review and sustain

Teacher pedagogy and knowledge

“We’re involved in talking about 
books every day - it can happen 
whenever and doesn’t need to be 
a formal lesson.”

‘I enjoy that we have a lot of time within 
our school day to read independently or 
with friends. It means I can also explore 
different books I may want to read.’



Review and sustain

Focus children

Focus children were chosen from the 
lowest 20% or children who were 
disadvantaged because of reading for 
pleasure.

Two children per class (12 children 
overall)

"Does not find reading interesting. She 
hasn’t found the right book to engage 

her and interest her."
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Review and sustain

Impact on Focus children

Child J (Y6) is now a go-to advocate 
of Reading for Pleasure in the 

Monkey Puzzles! She mentions no 
anxiety about her reading ability 

now as all her book talk is focused 
on enjoyment.

I enjoy reading because its 
calming. The right book makes 
you imagine what comes next. I 
am better at reading now, I used 
to struggle reading out loud, but 
now I can read big paragraphs 
and I like reading aloud. I have 
even started writing my own 
book and have read it aloud to 
the rest of the class.
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Review and sustain

Learning about Reading for Pleasure

In Chapter 10, Cremin et al., it 
asks: “Primary teachers are 
generalists not specialists and are 
expected to teach across the 
whole curriculum… how can we 
help teachers to read ‘outside 
their comfort zone?’



Review and sustain

Next steps
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