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Our Context
Headlands Primary School in Northampton is a two-form entry 
primary school with a nursery and a special provision for forty 
children with additional communication and language needs. We 
are proud members of Northampton Primary Academy Trust 
alongside 11 local primary schools.

Our English Improvement Plan for the 2020-2021 academic year 
states that we aim:

To develop reading teachers across the school.



Position of the school in 
September 2020
• RWinc phonics is taught robustly and we achieve high results in 

the Y1 phonics check

• Children have 30 minutes daily of a reading lesson that is focused 
on a shared extract with direct instruction of vocabulary. It also 
includes thinking, talking and writing about the text in pairs and 
independently

• KS2 reading results are improving year on year

• Initial work with Herts for Learning using their fluency project

• We have a flourishing library and librarian



Our librarian and her work to promote reading for 
pleasure in school and the wider community is well 
established.

These are some of the reading activities that take 
place.
• Library café
• Book clubs with children
• Library open every breaktime and lunchtime
• Tweet the author
• Author visits to school
• Book at bedtime community events
• Reading newsletters
• Virtual author and illustrator visits
• Creating our reading mascot with the help of 

an established author
• Reading assemblies
• Leading the NPAT Spring Reading Challenge



NPAT Reading Challenge 2021

“Reading builds character”
Lead by Headlands, this annual challenge coincides with 
World Book Day and all schools across NPAT participate. We 
are always impressed with the creativity and imagination. 
This year we saw readers becoming writers.



NPAT Reading Challenge 2021

“Reading builds character”



OU Research inspiration 
and rationale

TaRs found that in order to foster RfP effectively, teachers 
need to develop:

1. Considerable knowledge of children’s literature and      
other texts

2. Knowledge of children’s reading practices

3. A reading for pleasure pedagogy which includes:

• Social reading environments

• Reading aloud

• Independent reading

• Informal book talk, inside-text talk and 
recommendations

4.         As Reading Teachers: teachers who read and 
readers who teach

5.         Reading communities that are reciprocal and 
interactive. (Cremin et al., 2014)



1.Considerable knowledge of 
children’s literature and other 
texts
4. As Reading Teachers: teachers 
who read and readers who teach

AIMS
• Engage more teachers in children’s books 

to increase their knowledge

• Ensure all children have access to, and 
adults a knowledge of, a shared range of 
diverse and appropriate texts throughout their 
time at Headlands

• To create shared experiences through books 
that all children and teachers can draw upon and 
refer to

• Give children greater ownership and 
accountability of their own reading habits 
and choices

• Celebrate all reading daily and weekly

• Provide time and space to 
independently and collaboratively engage with 
a book



Outline

1. Termly Teacher Book Club

2. Reading Roads - all children have equal access to a well 
thought out wide range of texts that are read to them daily

3. Supplementary texts are mapped across the school that link 
with the wider curriculum areas and writing lessons inspired 
from a book

4. Responsible Reader Bookmarks

5. Class bubble books

6. 1:1 reading for each child weekly in KS2. Reading 
for pleasure time in class



It helps to know about other books and the 
books that the previous year have read or 

will hear the next year.

It helps to know about other books and the books 
that the previous year group have read or will 
hear the next year.

Termly Teacher Book Club
These have been held in small groups virtually in preparation for the texts to be used the following 
term. In a recent survey some teachers said:

It helps to know about other books and 
the books that the previous year have 

read or will hear the next year.
It helps to know about other 
books and the books that the 

previous year have read or will 
hear the next year.

I think it is lovely to celebrate the 
positives and listen to how the children 
are getting on in the other year groups.

Book club meetings are useful for sharing 
ideas that have engaged the children that 
we can also use in the future. Some ideas 
were: wrapping class readers in paper 
before sharing them to build suspense; 
using a real carrier bag so that children can 
relate to Stanley from 'Somebody 
Swallowed Stanley' to its real-life context.



Reading Roads- a clear, simple, visual representation of the texts to be 
shared each term

Class read aloud text choices (fiction including poetry)

Great time, effort and care was taken in selecting the books. With so many amazing books out there, books only got a 

place if, as a whole, they:

• provide a breadth and range of genres, writing styles, voices and perspectives.

• are both historical and contemporary fiction.

• spark emotions, allow children to experience fun, let them discover places they are not ready to go to alone.

• allow the children to affirm who they are, offer insights into worlds beyond their own and challenge and broaden 

their thinking.

• provide challenge.

• build vocabulary, develop background knowledge, provide a reading role model and plant the desire to read.

• develop communities of readers by creating shared experiences of a wide repertoire of books.



Reading Roads

It’s a calm relaxing time.
You can hear great prosody and learn from it.
It makes your imagination bigger.
It helps you learn new words.

Comments from children about listening to the class readers:



Supplementary and stand-alone texts

They have been a useful 
addition - they have 
ensured equal coverage of 
genres/fiction/non-fiction 
is accessed every term.

When asked about the Reading Roads, these are the 
teachers' responses:

It is good to see the range 
of texts that the children 
should be exposed to 
throughout the year.

Very clear to show what we 
need to be using and it's a 
great way to have it shown 
pictorially. 



Responsible Reader Bookmarks

All children have a bookmark each week.

These bookmarks are a different colour each week 
and the children or adults record their reading.

Children who show responsible reading each week 
are celebrated in class.

Bookmarks are collected each week and collated so 
that over time children can build up their rainbow of 
reading bookmarks and celebrate their responsible 
reading habits. 



Class bubble books
• Front facing display with some books highlighted

• A mixture of fiction, non-fiction and poetry

• Changed termly

• Children and teachers add a star with their name on 
to recommend a book to promote book talk



1:1 reading-
For 30 minutes a day children are engaged in independent reading activities and the adults read with individual children

Staff development was delivered before this initiative started to ensure the impact could be maximised 
and a protocol was shared and understood by all adults.

This is taken from our 1:1 reading protocol for all staff:

Learning to read is hard work and confidence can be brittle so, praise, praise and praise again. The children 
you read with need to view themselves as successful, competent readers.

“Reading proves the master skill of school, so we need to nurture our pupils’ reading will and skill.” Alex Quigley, Closing the 
Reading Gap 2020.

"We learn to read so that we may read to learn, but more important is to learn a love of reading." Orin Cochrane

With a skilled active listener, the process will:
Enable children to practice the skill of reading.
Act as a window on the reading process allowing us to understand the strategies children are using, misusing, not using and 
what help they need.
Build confidence and self-esteem.
Develop, encourage, share and enhance a will to read and an excitement about books.



1:1 reading 

When asked about the 1:1 reading, adults in school said:

I have seen the confidence increase in our children. Also, I have 
seen some children, who don't normally enjoy reading, find a book 
they love and enjoy reading.

I have been able to 
discuss the book with 
them, particularly ones I 
have read myself and 
recommend other books 
they might enjoy.

I have been able to 
expand my knowledge 
of books through the 
children's choices.

Good to have 1:1 time 
with the children and 
have a meaningful 
discussion about their 
reading.

It has been great to hear the 
children read books and find 
out the types of books that they 
love reading. 



Quotes from children about the independent reading time showing how 
the changes have affective their processes or their reading behaviours

The adults like to chat about the book. I really like reading to the adults, and 
they support you to find the right 
book.

I read much more now.

It encourages me to read more at home.

The teachers help with prosody.

I like the busy brain reading in the 
1:1 reading time.

They can help with tricky words.

It's great as it builds your confidence.



OU Research inspiration
and rationale
1.Considerable knowledge 
of children’s literature and 
other texts
4. As Reading Teachers: 
teachers who read and 
readers who teach

Reflections on impact the TaRs research had on 
practice

• Through the teacher book clubs, the adults have widened their 
knowledge of a range of children's books

• The roadmaps across the school are ensuring that children have 
access to a range of texts that has built a shared experience that 
will continue to build over time

• The older children have embraced the bookmarks and their 
reading journey can be easily tracked. The younger year 
groups may prefer something different so that will be something 
to look at for September

• The 1:1 readers initiative has had a huge impact on both 
children and adults. The adults have a much more detailed 
knowledge of the child as a reader and it has widened their own 
knowledge of children's literature. This has also been supported 
by the books being in the bubbles not in the Library. This will be 
retained moving forward



Next steps

• Widen the scope of the Termly Teacher Book Club to 
further increase the range of books all adults know about

• Continue to promote teachers' reading and book chat in 
the staffroom and the classroom

• Review our reading roads at the end of this academic year

• Continue with the reading bookmarks in KS2 and explore 
other options for EYFS and KS1

• Open up the library again to the school and the wider 
community

• Retain and improve the book bubbles in class so that books 
can be electronically borrowed


