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Context 

➢ St. Bernadette’s Catholic Primary School is a three-form entry school in Yardley, 
Birmingham. The school is set in an area of social-deprivation, with significantly higher than 
average numbers of pupils eligible to receive Free School Meals. English is an additional 
language for a higher than average numbers of learners, as is the number of pupils who 
have Special Educational Needs and Disabilities.  

➢ This academic year, we have begun a journey to become a reading school, affording pupils a 
wide range of opportunities that we believe could have a truly transformative effect, not 
just on their reading habits, but on their future life choices. As such, reading forms a key 
element of our School Development Plan.  

 



 

 
 

OU Research inspiration and rationale 

Frederick Douglass once said, “Once you learn to read, you 
will be forever free.” The desire to afford our pupils such 
freedom is at the heart of our work on our journey to 
become a reading school.  

Research tells us that, “reading enjoyment is more important 
for children's educational success than their family's socio-
economic status” (OECD, 2002) and thus, as a school set in a 
context of severe deprivation, we must do everything within 
our power to develop this love of reading and open these 
doors for our learners’ futures.  

All five of the Using Open University’s Teachers as Readers 
findings played pivotal roles, at different stages, of our journey but most particularly:  

A reading for pleasure pedagogy 
 

 

Aims  

• To develop volitional reading habits in learners.  

• To introduce pupils to new authors, genres and styles of writing. 

• To help readers find their voice. 

• To excite and enthuse both staff and students.  

Outline 

Sharing Stories: 

“One of the greatest gifts a teacher can give students is a book they might never have considered or 
known, brought to life through great teaching.” (Doug Lemov, Reading Reconsidered) 

• Using the research of Doug Lemov, we introduced a new reading curriculum, encompassing 
the ‘five plagues’ of reading as the cornerstones. Each year group now study a diverse range 
of challenging texts in a more systematic and carefully considered way. This helps to 
introduce pupils to new authors and genres, as well as equipping them with strategies to 
tackle some specific types of challenge, encouraging perseverance where they might 
previously have given up. We also paired non-fiction texts with our core texts. This has 
helped to develop pupils’ wider knowledge; increase absorption rate of both the fiction and 
non-fiction text; and increase enjoyment and demand for non-fiction reading materials. 

• We have increased the amount of story time and now have daily story sessions across the 
school. 

• During lockdown, we shared stories through our online platform, which received hundreds 
of views. 

• We have held ‘bedtime story’ afternoons to further create excitement and enjoyment. 



 

 
 

• Book talk is developing after a number of staff training sessions focused on its importance. 
Children are more confident to discuss books and love making recommendations. 

• We choose one person from the Little People, Big Dreams series to be our Person of the 
Week. We share the book about this person to all children, further enriching their cultural 
capital. 

• We have begun to embed books into other lessons, with stories now planned into 
Computing, Science, Topic, R.E. and English curriculums. 

• Less confident readers are now heard read at least three times weekly. We have also 
created ‘book club’ interventions, using reading for pleasure to drive increased attainment.  

• We have created a range of engaging reading displays to share recommendations, suggest 
new authors and reinforce the importance of reading.  
 

Sharing Stories: 

 

  

 

 



 

 
 

Our Opinions Count:  

We wanted pupils to understand how important their opinions were and to help them to become 
critical and discerning readers. 

• We were selected as a Blue Peter Book Award judging school. As well as our judging panel, 
we also asked all other Year 4, 5 and 6 pupils to be ‘unofficial’ judges.  

• We won a Book Spree from the Siobhan Dowd Trust, giving Years 3-6 £100 each to spend on 
books of their choice. A panel of pupils selected a range of new texts to purchase. 

• After holding a very successful whole school Readathon (raising over £3000), the children 
used the money their year group had raised to buy books of their choice. 

• We have worked to support parents by sending out information leaflets on Toppsta. Several 
parents have won giveaways for their children. Lots of children are now reading and reviewing 
more at home, becoming more critical and evaluative. In EYFS/KS1, classes have won 
giveaways, which they have then read and reviewed together.  

• ReadingZone have sent us multiple copies of new releases, which has allowed more 
interactivity between reviewers – they have been able to discuss the books and share their 
opinions.  

• We completed parent and pupil questionnaires to review progress. Based on pupil feedback, 
we have now set up very successful after school book clubs. 

• Book reviews, written by Reception to Year 6, are displayed all around school. 

• When choosing ‘story time’ books, text selection is now pupil led. We hold votes and also read 
texts recommended by other classes. 

 

 

 



 

 
 

Our Opinions Count:  
 

 

 

 

 



 

 
 

Interaction with Authors: 

Increased interaction with authors has inspired and motivated pupils to read a wider range of texts.  

• We set up video call sessions with a multitude of authors, such as: Carlie Sorosiak, Tom 
Percival, Catherine Bruton, Mikki Lish, Kelly Ngai and Emer Stamp. 

• Pupils attended after school Reading Zone events with authors such as: Ross Welford, Cat 
Weldon, Hannah Gold, Adam Baron, Kirsty Applebaum, P.G. Bell and Christopher Edge.  

• Children bought signed copies related to the author sessions and discussed them as they read.  

• We wrote letters and made Christmas cards for our favourite authors. Replies were then 
delivered to school and shared in assembly. We also communicated with authors through 
Twitter. 

• Pupils interviewed authors for our school newsletter (Rachel Delahaye, Emma Carroll and 
Tom Percival). They also interviewed Onjali Rauf for the Toppsta website.  

• We attended virtual festivals, such as Reading is Magic and Puffin Live.  

  

  

 

 



 

 
 

Teachers as Readers: 

“In order to successfully foster RfP teachers need a wide and up to date knowledge of children’s 
literature and other texts.” (TaRs research project)  

Staff are now more confident in making well-considered recommendations and are more enthused 
and active in driving forwards our reading journey. 

• We held multiple staff training sessions focusing on different aspects of our reading journey. 

• We began a staff book club, with 27 members of staff signing up. 

• We began sharing picture books in staff meetings to increase knowledge and awareness of a 
modern and diverse range of texts. 

• A number of teachers signed up to NetGalley and Toppsta to read and review children’s 
literature in their own time.  

 

 

 



 

 
 

Home-School Links: 

“RfP is strongly influenced by relationships between children, teachers, families and communities.” 
(TaRs research project)  

Parents have an increased awareness of the importance of reading and are more confident 
deploying a range of strategies to develop fluency and promote reading for pleasure. 

• A reading newsletter, written by a different year group each month, is sent out to parents. It 
contains a ‘Reader Teacher’ interview, book reviews, information about reading projects 
and top tips for parents. 

• A monthly email, celebrating success and sharing tips, is sent to parents. 

• Book of the Month lists are sent out, suggesting a diverse and varied range of books to 
encourage wider reading at home.  

• Small groups of parents have been invited into school for training to support fluency. 

• Reading challenges were set up to increase parental involvement e.g. Book in a Box art 
project, Top 20 recommended reads for each year band and Christmas reading challenge. 

• A reading teddy bear was sent out. 

• A whole school Readathon was held. 

• A member of our school community bought a copy of a World Book Day book for every pupil 
in school, ensuring that every child now has at least one book they can call their own. 

• Pupils now donate a book on their birthday. 

 

 

 



 

 
 

Home-School Links: 

   

 

  

  

 



 

 
 

Impact 

The impact of our drive to become a reading school is already clear to see.  

• Pupils have a much wider knowledge of authors and genres. The range of books being read 
in each classroom is much more diverse. 

• Book talk is embedded in every classroom, with our youngest to our oldest learners being 
more confident to discuss what they are reading and make recommendations to their peers. 

• Children know that their opinion counts. They have been involved in national book awards, 
their classroom shelves are filled with books that they have chosen and their reviews have 
been published on websites and on the school newsletter.  

• Staff are more confident on how to develop reading culture. They have utilised a range of 
strategies to promote reading within their classrooms and have a greater awareness of a 
more diverse and up-to-date range of children’s literature.   

 

Pupil Voice: 

• 97.4% of pupils surveyed indicated that they now like or love reading, with almost 70% 
indicating a change of attitude this academic year. 

• “I liked when we were allowed to choose books and order them for our classroom.” (Year 6 
pupil) 

• “I used to read a small range of books now I read books written by different authors.” (Year 
5 pupil) 
 

Parent Voice: 

• “School is doing very well with encouraging reading.” 

• “The enthusiasm displayed by teachers has been an absolute joy to observe. I’m truly 
thankful for all the efforts made this year and really hope it continues.” 

• “I am pleased that reading is encouraged as much as it is and that there is a variety of ways 
to get involved.” 

• “Lovely to see the school constantly promoting reading especially for me and a child in 
reception who, with amazing help from the school and his teachers is really building a love 
for reading.” 

• “I've noticed more book titles than ever are on my children's Christmas wish lists to Santa - 
and the Top 20 lists have been passed around family and friends wanting to know what gifts 
to buy them. I've noticed that the children have been arranging to swap books from home 
between themselves - even the little Year 3 children.” 

• “Just please carry on doing what you are doing, I have always loved reading and I have with 
your help passed that on to my daughter. Thank you.” 

 

 

 

 



 

 
 

Reflections: 

TaRs Research: 

The Teachers as Readers research guided our practice and acted as signposts on our journey to 
becoming a reading school. We utilised suggestions from the OURfP website and gleamed insights 
from case studies shared by other schools.  

Next Steps: 

• Within the parent questionnaire, more access to ‘free choice’ reading books in EYFS/KS1 
was requested. We are beginning to action this. This will also involve buying hundreds of 
new books and designing a new library space – we will ensure pupil voice plays a key role in 
text selection.  

• We want to establish a Book Nook where children can go to read peacefully during 
breaktimes. 

• We have booked ‘story-telling’ training for all staff to enrich the reading experience for 
pupils.  

• We want to engage parents more fully when COVID restrictions ease. We plan to deliver 
more small group support; begin a parents’ book club; have INSPIRE sessions; invite parents 
to read stories; and roll out our storyteller training to families. 

 


