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We are Reading Teachers! 

Emma Dicken 
 

 

Context 

➢ Heathfield Primary School is a two-form entry school in Handsworth, Birmingham, UK. We 
have around 485 pupils on roll, from Nursery to Year 6. Many of our parents and children 
have English as an additional language, with approximately 35% of our cohort classified as 
pupil premium. 

➢ I am an Assistant Head Teacher within the school, leading phonics and reading. 
➢ Reading has been a focus in our School Development Plan for the last few years and we 

have made several significant changes to diversify our reading curriculum. 

 

At Heathfield, our vision is that all children complete their school life with us, reading to the best of 
their ability. The children will be passionate, enthusiastic and reflective life-long readers, who are 

curious about the world around them. We strive for a school community where everyone is 
reading their way to a better life. 

“The more that you read, the more things you will know. The more you learn, the more 
places you’ll go.”— Dr. Seuss 

OU Research inspiration and rationale 

Upon research into developing a culture of reading for pleasure in 
schools, it became evident that a key factor was staff, and their 
attitudes and reading habits. This is why I chose to focus on the 
following strand: 

4. As Reading Teachers: teachers who read and readers who 
teach 

I researched into strategies for developing reading for pleasure, 
attending webinars and courses. It was extremely apparent how 
beneficial not only the ability to read, but reading for pleasure was 
to all aspects of a child’s development and wellbeing. I found Terasa 
Cremin’s chapter in the book Building Communities of Engaged Readers (2014) particularly inspiring 
and really hit home with how influential we as teachers are! The benefits of teachers having a sound 
knowledge of children’s literature is evident, however, in order to gain this knowledge, we need to 
be readers of that literature first. Hence why I have chosen this strand as the focus of my project. 

 
Therefore, my focus for this year has been creating a culture of reading within the staff to become 
Reading Teachers and observing the impact this has on our pupils’ levels of reading for pleasure. 

 



Aims 

➢ For staff to understand the importance of reading children’s literature and the impact it has 
on children 

➢ To increase teacher knowledge of popular children’s literature 
➢ To publicise and model reading for pleasure to children within school 
➢ To increase the opportunities for staff to share their reading habits 

Outline 

➢ The first step that I took in this project was conducting a pupil survey to gauge their 
attitudes towards reading for pleasure. This survey took place across the majority of the 
school pupil population. Here are some snapshots of the results: 

 

 
 

 
 

 
 



➢ I then used the “Review your practice” questionnaire from the Research Rich Pedagogies 
website to baseline members of staff and their knowledge, attitudes and habits surrounding 
reading for pleasure. As a result of this, it was evident that staff believed children were not 
aware that they are readers themselves and they did not tend to share their personal 
reading habits with the children. 

➢ I then researched strategies which would enable our staff to become Reading Teachers, as 
well as how to demonstrate and promote this with our children. Researching what 
successful reading for pleasure schools have implemented and what might work best in our 
particular setting was an important aspect of my project. 

➢ After making the decision as to what implementations we would take as a school to become 
Reading Teachers, I conducted a whole school PLD session. Within this training, I gave 
feedback on the results of the pupil survey. I believed it was important for staff to have an 
awareness of the attitudes towards reading that our children in school had. We reflected on 
the research behind the importance of being “Reading Teachers” and shared strategies on 
how to develop ourselves. 



Heathfield Book Reviews 
➢ I reflected on how we as staff could share our own reading habits with the largest impact. 

The most significant aspect of the project was the launch of our school reading padlet. I had 
come across several schools that have used this successfully as a way of increasing the 
profile of reading for pleasure. Initially, we launched the padlet to staff only, emphasising 
the need for it to start with the staff. This had an immediate impact on staff’s reading, as all 
teaching and learning staff were encouraged to read a book over the half term and submit a 
review. Without the training, I don’t think this would have been as successful among staff as 
it was. Staff needed to understand why it was so important that we are the role models for 
reading. 

➢ We then launched the padlet to the children through an assembly, giving it all the hype it 
deserved! The reading padlet is regularly updated by children independently from Years 2-6 
and by staff. We have published the site onto our school website for easy access and 
regularly display the padlet during lunch times in the hall and as often as possible in class. 

 

Please visit the following site to see all of our fantastic book reviews by our staff and 
children! 

 

 

https://padlet.com/hfbookreviews/s5ddhlfdhi1aenq5 



What we are reading! 
➢ Other key ways that we have increased the publicity of our Reader Teachers is by inserting 

“What I am reading” in our email signatures. We also have “What we are reading” 
classroom door displays, which show the class text, class story and what both members of 
staff are currently reading. 
Here are some examples: 



SLT are Reading Teachers too! 
➢ As an SLT team, it is our responsibility to be role models to the other staff members and to 

the children in our school. As we are unable to see the children on a day-to-day basis and 
share our reading habits, we created our own display boards in the corridor. This allows 
children walking past to see that we are Reading Teachers too! 



Book borrowing library 
➢ SLT also have an “extra special book library” available in both rooms where KS1 and KS2 

children can borrow books to read at home. This has been extremely popular and many of 
the staff members have read these books and are able to share their opinions with the 
children. These libraries are ever growing as we research and purchase new texts to 
diversify our collection! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

➢ In order to target EYFS and KS1, we have a special story time box, featuring Miss Dicken’s 
personal picture books, which children can come and choose for their class story that day. 
The children love that they get to choose a special book, knowing that Miss Dicken has 
chosen them because they are amazing stories! 

 
 

Impact 

In the short amount of time that the project has been running for, we have been able to develop 
staff’s understanding of the importance of becoming Reading Teachers and create ways to 
demonstrate and showcase our own reading habits. 

The biggest impact being the Reading Padlet, enabling a whole school input and a visually appealing 
platform to celebrate our reading culture as a school. The number of reviews that we have had from 
staff and children has been extremely positive and it is interesting to see what impact individual 
teachers have had on their classes attitudes towards reading. This is an ongoing platform and will 
continue to build over the coming months and years. The aim is that this will be regularly used by 
staff and children to inspire future reads and embed the whole school reading culture attitude. 



I have also evaluated staff’s opinions on their journey towards becoming Reading Teachers: 

 
 
 
 
 
 
 
 
 
 
 

It is clear that we are still on a journey towards all becoming Reading Teachers, some have further to 
go than others. As the research has proven, it is not a quick fix, the culture needs to be embedded 
over time and there is much more that needs to be done. 

However, it is evident that our practice has had a positive impact on children’s reading for pleasure. 
 

Reflections on impact the TaRs research had on practice 

By completing this project and researching into reading for pleasure pedagogy, it has enabled me to 
critically evaluate our practices as a school and on an individual basis. I believe that we have begun 
to sow the seeds for a successful reading for pleasure school and we are blessed to have staff who 
are committed to achieving the best possible outcomes for our children. This project has widened 
my knowledge around the subject of reading, which has strengthened by ability to lead us on this 
journey. As a school and an individual, I feel that we have a clearer vision of where we strive to be 
and through this research, we know how to achieve this. 

Aims for next year 

• Continue to embed the reading padlet into everyday practice 

• Begin a reading for pleasure book club 


