
Teacher Reading Group 
Project

Project Aim: Developing informal 

book talk within the classroom and 

across the school



Context:

Andoversford Primary School is a small school based outside of Cheltenham, 

made up of three mixed age classes and early years provision. In 2018, our school 

invested in the CLPE Power of Reading scheme which has helped develop 

reading for pleasure (RfP) across all year groups.

By the end of 2018, in our end of KS2 attainment in reading, 87.5% of the cohort 

achieved the expected standard with 50% achieving the greater depth standard. It 

became very evident of the positive impact this whole class reading scheme had 

on our pupils. In particular, the opportunity to discuss what has been read as a 

class has benefitted children and given them skills to better understand what they 

have read. The chance for non-readers to be exposed to more complex 

vocabulary, plot structures and content had a positive impact on their writing.



Context:

All classes have a book corner containing both banded books and reading for 

pleasure books (fiction and non-fiction), and there is a well-stocked central library 

which all classes are encouraged to access regularly.

There is an expectation that all children have a book banded book as well as an 

RfP book.

However, we have noticed (particularly following lockdown) that some children 

who were fluent readers were not keen on reading independently. In some 

conversations with children, they expressed that they didn’t know what to read 

or that they thought ‘the books are all boring’. In reality, after further discussion, it 

was clear that this was their way of expressing that they didn’t know how to find 

a book that they were interested in. Children were also sticking to known 

authors/ series of books and  were not keen to deviate from these. 



Aims and rationale:

After conducting the initial survey to identify our RfP focus area, we identified that we still 

need to foster a reading community which allows more opportunity for informal 

book talk and recommendations (Cremin et al., 2014) between pupils. As 

described in the UKLA Teachers as Readers (TaRs) summary (2008), our aim is to 

“develop pedagogy that encourages reading for pleasure, fosters ‘inside text 

talk’ and builds positive reading identities for all children”.

Our aim is to develop informal book talk, inside 

text talk and recommendations. 

Our intended outcomes are that children

➢ can express their opinion about a book

➢ can identify their own reading preferences

➢ are exposed to a wider range of books and book types



Actions:

In order to develop the practice of book talk across the school, we will:

✓ Timetable different opportunities across the week to provide opportunities for book 

talk

✓ Ensure that our approach is consistent throughout school

✓ Develop a space in the library for a ‘Recommended Reads’ shelf

✓ Create a space in each class for a class ‘Recommended Reads’ display.



Challenges:

A challenge which we anticipate facing is engaging non-readers and 

giving them the confidence to speak about books they have read. 

It will be key for adults to model book talk and encourage the 

RfP community between pupils.



Impact so far:

✓ Book talk already timetabled into some classes on a weekly basis. In LKS2, 

children are already showing real enthusiasm to share their favourite books 

with each other (14/27 children wanted to share this week). This is beginning to 

include children who are non-readers, as they have seen adults and enthusiastic 

readers modelling discussion about their favourite books.

This now needs to be a consistent approach across the school.  These conversations will 

then lead into a ‘Recommended Reads’ display within each classroom.

✓ As of 28th May, we now have a new slot in our weekly celebration assembly for 

‘20-word reading recommendations’ whereby a child from each class will present 

a new book to the whole school. Children across the school are really keen to 

partake!

✓ HT has committed to buying a selection of these child-recommended books 

which we don’t have in school. These will be added to the ‘Recommended Reads’ 

section now in library.



KS1 LKS2 UKS2

Do you enjoying 

reading? What 

do you enjoy?

“Yes!”

“Learning new letters is fun.” 

“I like choosing books.”

“I like seeing new books and learning new 

things.”

“I do enjoy reading, I like being able to hear new stories 

and when I finish a book I like being able to give my 

opinion on them.”

“I enjoy reading because you get to hear about different 

characters.”

“Yes I do enjoy it – historical fiction”

“Yeah, I like learning about new things”

How often do 

you read?

“I read every night before bed.” 

“Daddy reads me a story at bed time of 

course.”

“I normally read in the night.”

“I sometimes read twice a day but sometimes just 

once.”

“Usually I read twice a day”

“Before I go to bed”

“Every night before I go to bed or sometimes in 

the morning when I’m bored”

“Every night and every morning”

Where do you 

find out about 

new books?

“Sometimes my family gives me new books.”

“I normally get books on my birthday or from 

my Dad’s friends.”

“I sometimes go to book shops or sometimes hear 

from other family members.”

“Sometimes I hear from my parents, teachers or go in 

to a book shop and see what I like”.

“I go to Waterstones and go to the historical 

fiction section. But I often get recommendations 

from different people”

“I read lots of magazines that have different 

recommendations”

Do you read a 

range of books 

from different 

authors/ styles/ 

genres?

“I read a lot of Julia Donaldson books.”

“I read lots of different books because I like 

reading about new things every time.”

“I read lots of adventure and mystical books. My 

favourite author is Abi Elphinstone.”

“Sometimes I read different books, sometimes I read 

the same books.”

“I quite often pick very random books but I usually 

stick to Emma Carroll books.”

“A range of books.”

Initial Pupil Conference (Beginning of May 2021)



KS1 LKS2 UKS2

Do you enjoying 

reading? What 

do you enjoy?

“I like learning new tricky words but I also like 

reading about the Evil Pea.”

“I love reading adventurous books because I 

like adventures, I want to go to Australia!”

“I love reading. My favourite time of the week is 

when we all go outside and read together in the 

shade.”

“I love feeling like you’ve gone somewhere different 

when you read, like you’ve gone on the adventure 

yourself.”

“It’s enjoyable because I get to go away from the 

world full of noise.”

“I like the joy of finishing a book. Or closing it at a 

really interesting point and then sneakily reading it 

when I should be asleep.”

How often do 

you read?

“I read like a hundred times a day! I read in the 

morning and in the evening.”

“I read every school day at random times.”

“ I read at least once a day at home as well as at school. 

Sometimes I read in the morning and in the evening.”

“I read every night before I go to bed.”

“Every night, maybe more.”

“I read every night.”

Where do you 

find out about 

new books?

“Book shops, the library.”

“My teacher tells me about new books.”

“My friends tell me on playdates.”

“My parents buy me traditional stories like the 

three little pigs.”

“We share our recommended books every week 

in class now and it’s really good to hear new 

ideas about books to read.”

“From my friends and our recommended books 

lesson every week. I look on the display as well 

where we say what we like about the books 

we’ve recommended.”

“My mum gives me recommendations or when we 

go to a shop, I’ll pick a book I like the look of.”

“We have our weekly reviews in assembly.”

“My family buys books in bulk and then we give the 

ones we don’t want to charity.”

Do you read a 

range of books 

from different 

authors/ styles/ 

genres?

“I like to read lots of different books like Magic 

Faraway Tree and now I’m reading Charlie and 

the chocolate factory.”

“I like different books.”

“My friends tell me about different authors that 

I might not have read before. I really like 

discovering a new author or series that I like”

“I’ve just started reading Percy Jackson because 

someone in my class recommended it and I really like it 

so far.”

“I like to read lots like poetry and adventure 

books.”

“I go through phases and read different authors 

but I usually come back to the same ones.”

IMPACT Follow-up Pupil Conference (End of June 2021)



Progress so far:



Next Steps:

✓ Establishing across the school in the coming year, particularly recommended read 

sessions and displays in all classrooms 

✓ Dedicated ‘Reading Assistant’ TA who will work in small groups with children across 

the school

✓ Continue to invest in new literature for children across the school, particularly those 

to promote understanding of diversity

✓ Improved parental engagement, especially linked to our new school website


