
Pipworth Community Primary School 

Pipworth Community Primary school is situated in one of the most deprived wards in Sheffield. The 
Manor area ranks 1st (most deprived) amongst Sheffield LSOAs and 357th (most deprived) nationally 
out of 32,482 LSOAs nationally (top 1.1% most deprived). Using the multi deprivation Index. We 
currently have 458 pupils on roll. 57% of our pupils receive free school meals with 54% Pupil Premium. 



A baseline questionnaire was carried out with all pupils and staff to identify 
both strengths and areas for development at Pipworth. This also raised 
some lines of enquiry that were followed up through conversations with 
pupils. 

Intention: To develop Reading for Pleasure at Pipworth.

The key findings were:
• The majority of our pupils enjoy reading or thought it was ok.
• Our pupils see themselves as readers and they see their teachers as readers.
• Pupils enjoy listening to their teacher read aloud and this was an area of strength across school.
• Book choice was mostly made by the teacher.
• Book talk was a strength across school but this was mostly structured book talk linked to learning.
• The pupils’ responses showed that they do talk about their reading with others but upon further 

questioning it became apparent that the talk was not quality informal book talk. 
• Teachers listed some celebrity authors along with many older authors and poets indicating that 

their knowledge of current children’s authors and poets was limited.  
• The questionnaires also showed that teachers regularly engage in formal, structured book talk with 

their pupils in literacy and the wider curriculum but rarely engage in informal book talk. 

“I talk to my partner about the book when my teacher tells me to. We talk about what words mean and what we like 
about the book” Y3 pupil.



Prepare

The following areas were chosen for development at Pipworth this year:
1. Staff to show increased knowledge of current children’s authors and a range of different 
text types
2. Expand staff knowledge of children’s reading preferences to get the right books into the 
right hands.
3. Encourage informal book talk, inside text talk and recommendations throughout the 
school day.

“To support reading engagement and enhance reading for pleasure, teachers not only need to know 
the child readers in their class (and what they like to read outside school), they also need to know a 
wide range of children’s literature to read to and recommend to young readers”
(Cremin et al.)

*Reading environments are also an area for development however this was unachievable this year due to Covid. 



Deliver

Aim 1 
Staff to show increased knowledge of current children’s authors and a range of different text types.

• Staff were made aware of useful websites. They have been pro-active in their own research and this has 
naturally led to book blethers on the corridors and in the staffroom. Many are recommending books to 
other adults and pupils. The profile of reading has been elevated through school and there is a real buzz 
about it.

• A monthly RfP budget has been allocated to each year group. This is to be spent on RfP books and staff are 
encouraged to buy books by unfamiliar, current authors. This has allowed staff to buy books to explore by 
new authors and the feedback for this has been really positive. Staff feel valued and invested in and it is 
enabling them to develop their knowledge. 

Both of these strategies have had an impact on pupils as staff have an increasing knowledge of current children’s 
literature. They have both supported Aims 2 and 3 as staff are eager to find out about pupils’ reading preferences and 
recommend books to them. 

“To support reading engagement and enhance reading for 
pleasure, teachers not only need to know the child readers 
in their class (and what they like to read outside school), 
they also need to know a wide range of children’s literature 
to read to and recommend to young readers”
(Cremin et al.)



Aim 2
Expand staff knowledge of children’s reading preferences to get the right books 
into the right hands.

• A ‘Me as a Reader’ activity was carried out at the beginning of spring term. 
These were analysed and gave staff an insight into reading preferences. They 
are now able to suggest books based on this information and conversations are 
taking place around suitable books. 

• One of the Change Team Members, a Year 6 TA began to develop the range of 
books we had in Year 6. This has been set up in a small intervention room and 
has become known as the Year 6 library. We are now able to get the right books 
into the right hands and this has made a real difference. This has had a great 
impact on our EAL and bottom 20% of pupils as they now see themselves as 
readers due to having more appropriate books to read. 

“Those teachers who have a secure knowledge of a range 
of children’s literature are not only more able to 
recommend the right text for the right child , but are also 
in a better position to create a community of readers in 
the classroom” 
(Younger and Warrington, 2005; Kwek et al., 2007).

Deliver



Encourage informal book talk, inside text talk and 
recommendations throughout the school day.
• E.R.I.C Time was introduced in KS1 and free reading time was introduces 

in KS2. Research shows that RfP needs to be explicitly planned and must 
be Learner-led, Informal, Social and supported by Texts that Tempt (LIST). 

• Reading journals used during free reading sessions have been a real 
success in Key Stage 2. In some year groups, pupils have their own journal 
where they can reflect on what they are reading. They are free to record 
this however they wish and it has naturally evolved into 
recommendations and book reviews. In other year groups,  staff have a 
whole class journal where each pupil’s reading journey has been 
recorded. 

Aim 3

“In classrooms where teachers initiated and 
encouraged book talk in the context of diverse 
resources and sociable environments, aspects of 
‘competence pedagogy’ were evident”
(Hall et al., 2007:613)

Deliver



Review and Sustain
Intention: review and plan for embedding implementation and impact in future years

Aim 1. Staff to show increased knowledge of current children’s authors and a range of 
different text types
The final teacher survey shows an increased knowledge of current children’s authors. 

Due to Covid restrictions this has not been developed as much as planned. However, 
staff have been very proactive in this area under difficult circumstances. They have 
done this in many ways from using websites to find new authors and releases, 
looking in the book aisles of supermarkets to see what is new and reading children’s 
book reviews online. The contacting of authors has also contributed to staff 
knowledge and in the survey some of the authors were named by staff. Interestingly, 
the informal book chats with pupils has been another way that staff have developed 
their knowledge. Many are recommending books to their teachers which in turn has 
developed their author knowledge. 
In a few cases, staff are still rating their knowledge as low and this is an area that will 
be developed through coaching and mentoring. 



Review and Sustain
Intention: review and plan for embedding implementation and impact in future years

Aim 2. Expand staff knowledge of children’s reading preferences to get the right books 
into the right hands
The final teacher survey shows an increase in teacher knowledge of children’s reading preferences. The baseline 
data staff rated their knowledge of pupils’ reading preferences as low on a scale of 1-6 with 1 being the lowest. 
In the final teacher survey, the majority of staff are now rating their knowledge as 4-5 showing a marked 
improvement. 

During informal chats with staff, they report that they are more aware of pupil 
reading preferences and felt more confident in putting the right books in the right 
hands. Informal chats with pupils in the bottom 20% of readers shows that they 
now have an awareness of what they like to read and this has been achieved by 
staff investing time in finding out their reading preferences and showing them how 
to select appropriate books. 
One major change across all year groups is that pupils are now having a choice of 
their reading materials. They are reading what interests them and this has led to an 
increase in reading engagement. 



Review and Sustain
Intention: review and plan for embedding implementation and impact in future years

Aim 3. Encourage informal book talk, inside text talk and recommendations throughout 
the school day

The final pupil survey shows that regular, informal book talk is beginning to take place in the majority of classes. 

Many pupils stated that they engage in informal book talk with both staff and 
their friends in class. In the baseline data some pupils were able to name their 
favourite authors and books. Many of these named books were the current 
books being studied in literacy or as their class novel. 

The final survey shows an increase in this area with many pupils being able to 
name their favourite authors and their favourite books. There is a definite shift 
from literacy based texts. Many are still naming their class novel, which is read 
for pleasure, but a wider range of books have been named. 

The important factor in this is that this is being done independently and is 
learner led rather than teacher led. 



Review and Sustain
Intention: review and plan for embedding implementation and 

impact in future years
Focus Pupils
• Staff were asked to target pupils who were not engaged in 

reading. We had a range of target pupils from ‘can but don’t’ 
readers to ‘can’t and won’t’ readers. 

• Evidence was collated through ‘me as a reader’, informal 
chats, observations, logs of home/school reading and reading 
journals. Staff invested time in the target pupils getting to 
know their reading preferences and recommending books for 
them to read.  

• Many are now choosing to read over other activities, taking 
books home to read, asking to read and now engage in book 
talk with teachers and peers. 

• The final pupil survey shows that the attitudes of these pupils 
towards reading have changed and many stated that they now 
love reading.



Review and Sustain
Intention: review and plan for embedding implementation and impact in future years

Year 1 Target Pupil (LAP)
 Asks to read more during 1-1 

reading sessions.
 Staff spent time 

understanding his reading 
preferences.

 Chooses reading over other 
activities.

 Baseline data ‘reading is 
boring I just watch TV.’

 Final data ‘I just love reading.’
 Now sees himself as a reader 

and has progressed from   Ph2 
– Ph 5 in decodable books.          

Year 4 Target Pupil (LAP)
 Now eager to read books.
 Asks to borrow the 

teacher’s books to take 
home.

 Chooses reading at 
lunchtimes over other 
activities.

 Has a great relationship 
with his teacher who 
understands his reading 
preferences.

 Final data shows he is a 
reader and loves reading.

Year 6 Target Pupil (EAL)
 Inhibited by poor book 

choice.
 Believed she couldn’t read.
 No confidence. 
 Saw picture books as 

‘baby’ books.
 Tuned into a range of 

books by TA.
 Reading choice modelled 

by TA.
 Now accesses appropriate 

books and sees herself as a 
reader. 



Review and Sustain
Intention: review and plan for embedding implementation and impact in future years

Vulnerable Readers
Our TAs have invested in these pupils getting the right books into 
the right hands and this has had a great impact. 
We have recently invested in a range of fully decodable books. 
These have also supported our vulnerable readers as the range is 
more appealing to older pupils. 
Staff report an increase in reader engagement.
The majority of pupils now identify as loving reading despite the 
understanding that they are not good at reading…….. yet. 



Sustain 

Reading for Pleasure needs to be taught. The building of 
relationships with our pupils as readers, and vice versa has allowed 
us to identify their reading preferences and get the right books into 
the right hands. This has had a positive impact on attitudes to 
reading throughout school. The project has reinforced our ethos 
that reading is the gateway to learning. This links to the research by 
the OECD (2002) “Reading for pleasure is the single most important 
indicator of a child’s future success.” Our outcomes have also 
supported findings from ‘Distinctions between reading instruction 
and RfP’ (Cremin et al., 2014: 157) where it is recognised that “the 
will influences the skill.” 

Cremin et al., (2014) found that 
“Developing knowledge of children’s 
reading practices enables teachers to:

•Appreciate the value of the wider 
reading children experience in 
homes/communities
•Recognise the importance of 
extending definitions of reading in the 
21st Century
•Offer a more satisfying & diverse range 
of texts in school 
•Foster positive reading identities for all 
children 
•Build reciprocal & interactive reader to 
reader relationships with children”

“I think it has been a great project and the children have enjoyed 
being encouraged to read for pleasure instead of reading to move up 
book bands. Reading for pleasure has encouraged my children to read 
more, which has helped them to move up the book bands.”
Year 4 Teacher



Sustain 

Next steps for Pipworth….
• Reading continues to be a whole school priority and RfP will be an aim 

on the SIDP for 2021-2022.
• Coaching and mentoring through school for ‘pockets’ in need of 

development.
• Refresh the Change Team.
• Continue the current aims until the end of Autumn Term and then look 

at renewing the aims to develop Reading Environments.
• The development of teacher knowledge of current authors will continue 

to be a priority and this will be extended to poets. 
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