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Context

I personally believe that reading has a vital importance within all 
areas of the curriculum so since joining the school in September, I 

have strived to raise the profile of reading across the school. I want 
books to be prevalent in all lessons, not just reading lessons and I 
want our love of reading to shine through the whole of our school 

environment, not just in our library,  As a school, we want every child 
to learn to love reading. We want all children to become fluent and 

avid readers who read widely. 



Explore

Pupil Surveys 

In the autumn term, we carried out surveys in both KS1 and KS2.

Key Stage 1 

20 children were surveyed: 

-85% of children love reading. Only 3 children do not love reading 

-45% of children felt they were good at reading.

-25% of children do not read at home.

-0 children like to read non-fiction. 



Explore

What do you enjoy reading?

Are you good at reading?Do you enjoy reading?



Explore
Key Stage 2

40 children were surveyed:

-62% of children love reading and felt they were either a very good or good reader.

-Over 50% of children prefer reading at school. 

-78% of children read with someone at home and only 50% are read aloud to at 
home.

-A large number of children said they mainly read via online games. 

-Most children named Roald Dahl as their favourite author. 

-Most children identified their favourite book a class text they had read in school. 

-Only around 50% of children said they chat about what they’ve chosen to read.

-Most children felt their teacher loved reading and read aloud to them every day.
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-A large number of children said they mainly read via online games. 

Is this an common issue?
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Do you ever chat about what you have chosen to read? 

Are you a good reader?
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Teacher  Surveys 

-all classrooms have reading environments that are used by the children; 
-all classes have regular opportunities for daily, independent reading; 
-staff had a limited knowledge of children’s authors. Teachers mainly recalled well-known 
authors such as Walliams, Donaldson and Dahl;
-staff mainly discuss reading as part of formal reading lessons – guided reading and whole class 
comprehension sessions;
-staff mostly only read their set class texts;
-most staff said they rarely or only sometimes discuss their reading with other and children in 
school;
-all staff felt that the community are not involved in children’s reading and that home-school 
reading links are poor;
-staff do not give their children a choice in what they read together;
-some staff members are avid readers! 
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Our Analysis 

We felt our main areas to target were:

-reading at home (as many staff felt this was an issue, the pupil surveys identified this too and as 
an SLT we knew it was something we wanted to address);

-teachers’ knowledge of children’s literature; 

-informal book talk;

-reading aloud.
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By the end of the autumn term, we had decided on our main objective, which was that: 

more children enjoy reading a wide range of texts and can discuss their reading habits.

1. Improve teachers' knowledge of modern children's texts.

2. Embed the pedagogy of informal book talk, inside text talk and recommendations.



Prepare

We agreed as a staff that we wanted our children to all be able to flourish as 
readers, which links with our developing school vision: aspire, flourish and make a 
difference, together! 

We agreed that we wanted all of our children to have the opportunities to read a 
wide range of books and literature, regardless of their background. The OECD in 
2002 state: ‘Reading for pleasure is a more important indicator of future success 
than any socio- economic factors.’

In a similar way, it was stated by UNESCO in 2011 that: ‘Reading for pleasure is the 
single most important thing that will make a child successful in life.’

We knew that we had to embed Reading for Pleasure throughout our school in 
order to for our children to achieve their full potential. 



Prepare

Cremin et al. (2014) make the point: ‘Those teachers who have a secure knowledge 
of a rage of children’s literature are not only more able to recommend the right text 
for the right chid, but are also better positioned to create a community of readers 
in the classroom’ (Younger and Warrington, 2005; Kwek at al 2007).

In a similar way, Fiona Collins states that ‘knowledge of children’s literature and of 
individual children and their reading interests is essential in order to develop young 
readers who can and do chose to read for pleasure’ (2014). 



Prepare

We also wanted to give our children opportunity to talk about their reading and to share their 
love of reading. Cremin et al. state: ‘Talking about books brings texts alive for readers through 

extending their understanding and relationship with the narrative’ (2014). Our children need to 
learn how to do this and we need our teachers to model how to do it so that it becomes part of 
everyday life in every classroom. 

We want children to be engaging more regularly with ‘book talk.’ As Cremin (2019) explains, 
reading for pleasure should be:
‘LIST: 
Learner-led,
Informal, 
Social,  
(and with)
Texts that tempt.’



Deliver 

1. Improve teachers' knowledge of modern children's texts

Thirty Second Reviews 
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Lending 
Library 



Deliver 

Recommendations 



The 
Masked 
Reader 

Deliver 



Deliver 
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2. Embed the pedagogy of informal book talk, inside text talk and recommendations

Reading Rivers



Deliver 

‘relaxed, sleepy, calm, happy’ ‘focussed, happy, calm, concentrating, read every day’

Reading Identities



Deliver 

Book Shares



Review

Focus Children

‘As Year 2 has gone on and on and I have liked reading, 
more and more and more!’ 

‘I love Reading now! I didn’t used to be too bothered.’ 



Review

Other initiatives to raise staff’s knowledge of children’s authors and texts 

• Lending Library
• Thirty Second Reviews

Is this a common issue? 
Does anyone have any suggestions for how to get staff 

more on board with our lending library? 
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Pupil Surveys 

In the second half of the summer term, in June, we carried out the same pupil surveys from the 
beginning of the project, in order to analyse the impact of the different initiatives we had 
implemented.

Key Stage 1

The data from the 20 children showed that:

- 70% of children love reading. (This was 85%)
- 55% of children felt there were good at reading. (This was 45%)
- 10% of children do not read at home. (This was 25%)
- More children said they enjoy reading non-fiction books. 
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Review

‘These are all the books we have read this year. I loved this one 
the most (he then pointed up to The Doorbell Rang) as it was all 

about cookies!’  
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Pupil Surveys 

Key Stage 2

- 100% of children love or like reading. (This was 95%)

- 76% of children felt there were good at reading. (This was 60%)

- 54% of children chat about their reading. (This was 55%)

- The percentages of children who read with someone at home and are read aloud to at home 
has stayed around the same.



Review
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Staff Surveys 

We also carried out the staff surveys again in the Summer term. The data identified that: 

- some staff are now sharing  a wider range of texts more frequently in their class – not just their 
set quality texts;  

- some staff now give their children a choice in what they read together;

- staff still felt that the community are not involved in children’s reading;

- most staff are still demonstrating a limited knowledge of children’s authors. 



Conclusion

In conclusion, I think it is fair to state that we have made a good start as a school on our Reading for 
Pleasure journey. 

However, it is most definitely a journey and will need to be further embedded over the coming years in 
order to truly become an everyday part of our school culture. 

Therefore, Reading for Pleasure will remain a firm priority as part of our 2021-22 School Development 
Plan . 



Conclusion

In terms of our reading curriculum, I will ensure that Reading for Pleasure remains a central part 
of our offer, especially as it forms two of our key principles (shown in purple) within our reading 
rationale: 

Key Reading Principles:
• Enhance and broaden the vocabulary of all children;

• Ensure that children are exposed to a range of high quality texts and authors throughout 

their time here;

• Enable a balance of content domains and reading skills across our reading offer;

• Provide opportunities to revisit content domains and skills regularly through careful 

modelling and chosen activities;

• Apply reading skills into different contexts across the curriculum;

• Instil a love of reading widely for pleasure within all children – both for now and the future. 



Conclusion

I have also asked other members of staff about what they feel our next steps 
might be, their responses includes comments such as:

-reach out to parents more regularly – get them in school for workshops;
-re-establish our regular local library visits for all children;
-sort out the library! Introduce librarians; 
-improve the school’s offer of poetry and picture books.


