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Context

•Audley Primary school is a large inner city primary, comprising of 
895 pupils from nursery to year 6.
•The school’s pupils come from a wide range of ethnic backgrounds. 
Approximately one third of pupils speak English as an addition 
language.
•Almost one half of pupils are disadvantaged. This is much higher 
than national average. 
•The proportion of pupils with SEND is average.
•A higher than average number of pupils leave and join school 
during the academic year. 

“Reading gives us a place to go when we 

have to stay where we are”



Explore

Knowing where to start and what our baseline was.

These surveys were given to the following stakeholders across the school:
• 280 focus group pupils (This encompassed 20% of pupils on roll, ranging in ability, background and gender 

PP and non-PP).
• All 35-teaching staff from nursery to year 6
• All 36 teaching support staff

Throught the project we have also gathered a range of further qualititative and quantitiatave data from a range 
of sources including pupil interveiews, indidvidaul case study, learning walks and informal discussion.

We quickly identified a ‘change team’ who were like-minded, passionate readers, who had a desire to further 
strengthen the reading for pleasure pedagogy across the school. Our 17 change team members support the 
Implementation and analysis of the baseline surveys.



Prepare

Results from the initial baseline surveys revealed some clear areas for development.

Priority 1: Increase teachers' subject knowledge of new, emerging children authors

• Over 50% of respondent stated that they wanted to develop their knowledge of authors
•

• 45% of staff rarely or never share their own reading habits and experience with the children
• 37% of KS2 children could not name a favourite author. 

Priority 2: To develop the Reading for Pleasure Pedagogies: Book talk, inside-text talk and recommendations
• 68% of staff said that they ‘sometimes’ make recommendations to children. 
• 63% of KS2 children said that they talked about the books they are reading at home over school.
• 52% of children chat with somebody about books they have read. 



RfP Action Plan

In writing our action plan we knew we would need a tiered approach to our action 
planning. This would ensure clarity and rigor of intent, implementation and impact. 
Audley is a larger than average primary school and we knew that we needed specific 
roles for specific members of the change team, at all layers, in order to drive 
improvement.

Actions were designed to support meeting our 2 overarching aims and these were 
identified throguh our own school needs and also research findings from the reading 
for pleasure pedagogoy research already conducted by the open university. 

Staff
Change Team
RfP Leads



Deliver
Implementation: implementing your development plan and documenting impact

Summary of strategies used and reflection of their impact: for each aim, name 2 of the most effective strategies and how 
they impacted on the children/ staff.

Priority 1: Increase teachers' subject knowledge of new, emerging children authors

Book Blanket Author Strains

The book blanket was introduced during INSET day in 
January. 
Staff had CPD on modeling the thinking and process.
Monday we have a book blanket in every classroom
5 books are voted for and read each day
Each year group has a box of 25 books
By the final week pupils are taking risks and reading 
books that they may not have chosen independently
IMPACT:
Pupils and staff are reading 5 additional books every 
week alongside the whole school reading offer.
All pupils in KS1 and KS2 can name favourite authors 
compared to 77% in November 2020.

IMPACT:
Author strains are being used as a prompt to class 
teachers as subject knowledge grows.
Author strains are being used as guidance for pupils to 
choose books that are similar books that they love, 
encouraging them to read beyond their favourite 
authors.



Deliver
Implementation: implementing your development plan and documenting impact

Summary of strategies used and reflection of their impact: for each aim, name 2 of the most effective strategies and how 
they impacted on the children/ staff.

Priority 2: To develop the Reading for Pleasure Pedagogies: Book talk, inside-text talk and recommendations

3 Word Recommendation Daily Read Aloud

The 3 word recommendation strategy was introduced 
during INSET day in January.
Staff had CPD on modelling the thinking and process.
All reading corners have post-it notes or equivalent slips 
of paper that pupils can write their book 
recommendations on. 
Encourages book talk and discussion.
IMPACT:

Class teachers now read a book a day to the children 
from the book blanket selection voted for by pupils. 
This includes discussion time and pause for sharing 
opinion and ideas. These books are selected to be short 
and completed in a 15 minute session.
These are then abvailabe for the 3-word 
recommendations
IMPACT:



Review and Sustain
Intention: review and plan for embedding implementation and impact in future 
years

What does your end of year monitoring and summative data reveal about the impact of your work (on staff, 
children and the focus children) and how does this link to the aims?  Remember all data collection.
Headline findings  - impac t on A L L the children (max 2 slides )
How many/what proportion of the focus group children have started to develop more positive attitudes to 
reading and be more assured readers?
How do you know?  (maybe you could drill down to one or two focus children and share some 
observations/quotes / changed behaviours.



What have your learnt about RfP?  Refer to some of the 
research, as relevant, including the course reader. Don't 
force a link. We don't need long quotations- we need real 
links between research / policy and practice … but only if 
they genuinely exist.

What are your next steps to embed this work and sustain 
the improvements across the school?  What will be on your 
action plan next year and how will this link to your SDP?

Conclusion


