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CONTEXT

 I am the School Librarian at The 

Oldershaw School on the Wirral. We are 

located in a deprived area where 

students struggle to get to school and 

often don’t have books of their own. Our 

school is 100 years old and we pride 

ourselves on our links to the community.

 Since I joined Oldershaw two years ago, 

we have worked hard to raise standards 

in reading and writing across the school. 

This year I am highlighting Reading for 

Pleasure to staff and students to improve 

literacy and creativity.



OU RESEARCH INSPIRATION 

AND RATIONALE

 When I joined the Teachers’ Reading Challenge, my 

goal was to persuade staff at my school to model 

reading for our students. This was  in line with the TaRs

research which showed the value of developing a 

“reciprocal and interactive reading community”

 Oldershaw is located in a deprived area where lots of 

students don’t have books of their own and often 

have never visited a public library. The adults in their 

lives may not be readers and  some students’ have 

negative attitudes towards reading. 

 To combat this, our school uses Accelerated Reader 

and we have dedicated reading time every morning 

during form time, plus one DEAR session every week. 



► In December 2019 I created a Staff Reading for 

Pleasure Group which has been successful. It 

creates links between departments and helps to 

encourage ‘time out’ from our busy work loads

► Building on this, I wanted to increase staff 

knowledge of children’s literature so that 

conversations about books could happen with 

students.

► In July 2021, I asked staff across the school to sign 

up for the ‘Staff Summer Reading Challenge’. To 

encourage them, I wrapped a chosen children’s 

book and included a blank review card, a 

bookmark and some sweets. 

► By the time we left for the summer holidays, I had 

30 volunteers which is nearly a third of the staff 

(Teaching and Operational)

FIRST STEPS



AIMS :-

STAFF

 My aim for the Staff Summer Reading Challenge 

was to create a community of readers amongst 

the staff of Oldershaw

 My hope was that this Reading for Pleasure 

approach will be filtered down from staff to 

students 

 I want teachers to model reading during form 

time and for all staff to be able to talk about 

what they are currently reading if a student were 

to ask. 



 I also aim to begin extra curricular groups for 

students in September/October 2021, building on 

this idea of ‘Reading for Pleasure’. 

 Students in our school tend to lack interest in 

reading and have little stamina. Reading 

interventions are driven towards reading particular 

‘high-low’ books and to achieving high marks on a 

quiz afterwards. 

 I also want to widen the library’s influence by 

introducing our Learning Centre students to the 

library and to follow a separate curriculum 

 This will help to build a reading community within 

the school

AIMS :-

STUDENTS



OUTLINE

 To begin with I asked the Staff Reading Group to help me spread the 

word about the Staff Summer Reading Challenge.

 To entice staff to join in, I used sealed brown paper bags to hide the 

books. I had used this before in public libraries and it helps to 

advertise your scheme and to get people interested.

 I put messages on Microsoft Teams to reach a wider audience and 

promised a chance of winning a big prize if they joined in and took 

photos



IMPACT :-POSITIVE

 The result of this scheme has been very interesting. For those who read already and 
are part of the Staff Book Club, they enjoyed the experience of reading a children’s 
book for pleasure. 

 “This was a fabulous idea and I will come back and use the school library 
again”

 “Please give me more books!”

 “I really enjoyed sharing this book with my children over the summer”

 They also enjoyed the challenge of taking a photo when reading somewhere 
unusual! 



IMPACT :-TO WORK ON

 Members of staff who don’t read regularly 

really struggled with the Challenge, something 

which I had intended to be fun. 

 “It started out fine but then I lost 

interest half way through”

 “I just couldn’t get to grips with the 

character”

 “It was not believable enough for me”

 These are the SAME kind of comments that I 

receive from students who struggle to read or 

have very little stamina.

 I realised that if I wanted staff to model 

reading for pleasure for students, I would have 

to diversify my approach and offer alternatives 

as not everyone reads in the same way



IMPACT :-MOVING FORWARD

 In the first few weeks of the Autumn Term 2021, I have started to diversify 

my approach to reading at Oldershaw and I hope to see a positive 

impact towards reading in the coming months.

 I have already successfully 
introduced Picture Books to our 
Learning Centre students. I am 
part of the North-West Panel for 
the Carnegie Greenaway Awards 
and have a good knowledge of 
appropriate Picture Books for a 
Secondary School setting. When 
used in the correct setting, they 
can foster empathy in students 
and introduce them to wider 
social news such as Refugees and 
Food Banks. I have had excellent 
feedback from their teachers who 
want to continue with this 
programme.



IMPACT :-MOVING FORWARD

 So, I am moving books out of the library to make 

books more accessible. Students find the shelves 

and shelves of books overwhelming. Staff don’t 

have time to browse.

 I have started a small collection in the staff room 

as an ‘Oldershaw Book Swap’

 I have also moved a collection of mental health 

books to our school Reflection Room. This is 

where students are sent for adverse behaviour 

for reflection and to catch up on work.



REFLECTIONS ON IMPACT THE 

TARS RESEARCH HAD ON MY 

PRACTICE

 Using the Teachers as Readers research, I have realised that I needed 

to diversify my approach to reading within Oldershaw. I have built up 

a good collection of books, but students still struggle to access them 

or engage with them fully.

 Using the teacher’s comments about my Summer Reading Challenge, 

I have been able to make an action plan for 2021/22 

 I plan to pay particular attention to diversity as students need to be 

able to identify with the books that they read. Books can be mirrors of 

a student’s life or it can be a window into someone else’s.



NEXT STEPS :-

MOVING FORWARD AUTUMN 2021

 I plan on adjusting my Extra Curricular groups to become more mindful 

of Mental Health and to encourage them to try reading. 

 After the success of using Picture Books, I am going to start an 

Illustration Club which will look at the symbiosis of pictures and words 

and see if we can recreate it ourselves using different art techniques.

 I also want to tie into the English curriculum by beginning a Myths and 

Legends Club where I will Read Aloud a Greek, Norse or British tale with 

the students and have discussions afterwards.  


