
 

 
 

Every Day Is A Good Day To Read A Book 

Tara Harmer 

Context  

➢ I teach at Heron Way Primary School, Horsham, West Sussex.  
➢ I am the Deputy Head, a year 6 teacher, lead teacher for English and Maths. 
➢ The task this year has been to update all the libraries, renew the books that the children 
take home, introduce Accelerated Reader to Key Stage 2 and ensure that reading has a high 
priority within the school. 

OU Research inspiration and rationale  

I have been focused on developing ‘A Reading for Pleasure Pedagogy’ across the school. I 
looked at our environments and the areas that we had created 
for reading to see if they encouraged book talk and wanting to 
read. 

All of the teachers read aloud to the children in Key Stage 1, but only a few read aloud in Key 
Stage 2. This meant that while we were encouraging and saying to the children it was 
important to read, our focus in Key Stage 2 was more on guided reading and comprehension 
and not reading for pleasure. 

While we were able to track where the children were in terms of their reading in Key Stage 1, we were not able to say where 
they were in Key Stage 2. All classes had libraries, but children were not making great choices and sometimes struggling to 
find books that they could read. Some children never read at home and despite conversations with parents this was not 
always changing and we were not supporting them as appropriately as we could. My analysis showed that while we did 
reading, and had a text rich environment we were not actively encouraging the children to read for pleasure across the 
whole school. 

Aims  

My aim was to ensure that all children had the opportunity to read for pleasure and were given the 
skills and books that they needed. I also wanted to ensure that the books that we choose to link with 
writing were language rich and tempted the children to read and want to read more. 

Outline  

➢ The first part of the plan was to liaise with The Book Nook and other teachers who 
had a passion for reading. We talked about what was effective about our current 
planning and what could be improved. We evaluated what books we were using and 
made some changes. We ensured that the text was language rich, interesting to read, 
appealing to a wide range of people and able to support writing. 

➢ I invested in a range of books that teachers could pick from to read aloud to their 
children for pleasure and enjoy sharing. I have encouraged teachers to use books that they also enjoyed as children 
or enjoyed reading with their own children. 

➢ Accelerated Reader was introduced into Key Stage 2. All the books were brought to the school library and then 
sorted, labelled and shelved – this took a term. During this time, books were removed that were old, tatty or not 
deemed good enough. Gaps were found and money was invested in plugging the gaps. I had the initial training on 



 

 
 

how to use Accelerated Reader and then this was organised for all teachers in Key Stage 2 prior to its launch. The 
children were all assessed and put onto a ZPD. 

➢ All of the Home Readers in Key Stage 1 were sorted and again the old, tatty and not very engaging were removed 
and money was spent on buying books that included more diversity, had a phonetic basis, non-fiction and were 
non-scheme. 

➢ DEAR was introduced across the whole school and in that time teachers either read themselves or hear children 
read {focus is on children we know are not heard at home}. 

➢ In Key Stage 2 the children are encouraged to give me lists of books that they want in the school library and I set 
aside an amount every year to buy books that the children have requested, so that they feel it is their library and 
they have some say in what is put on the shelves. 

➢ I asked West Sussex Library Service to come in and audit our non-fiction and we have removed 300 outdated books. 
The library service are going to replace these books and if they can include non-fiction that is on the Accelerated 
Reading list. 

➢ I have liaised with First News and we now have access to their i-hub. This means that the children can read the 
paper online, take part in competitions, write book reviews that are published and see the importance of reading 
for information that will inculcate a different view on reading for pleasure. 

Impact  

➢ Children are reading every day and in Key Stage 2 they are choosing books that they can 
read and being encouraged and supported to read a wider range. 

➢ Children are enjoying reading and having time in class to read. 

➢ Teachers feel more knowledgeable about where their children are, who needs more 
support. There were some surprises when we had reading ages and some children were not reading at a level we 
thought they were {it was only a few}.  

➢ Teachers are able to use the evidence they had from different sources to target specific children. 

➢ Language is developing and we can see an impact in their writing. 

➢ The range of books that they are exposed to in class and share with their teachers is more diverse. 

What next?  

➢ Books will continue to be updated with the children helping to make choice. 

➢ Year 3 will have a library created for them to support transition from Key Stage 1 
to Key Stage 2. 

➢ Workshops to support parents with reading at home. 

➢ Parents encouraged to come in and support reading across the whole school, not just in Key Stage 1. 

➢ A half termly leaflet with suggestions for books to be sent home to help parents. 

➢ Look at the environments across the school and see if we can set up a range of cosy book nooks. 
 


