
 

 
 

Teachers’ Book Club                                                 

Rosie Higson        

Context 

I am the English Lead at Beacon View Primary Academy in Portsmouth which is part 

of the United Learning Academy. The school is situated in an area of Portsmouth 

that is amongst the 10% most deprived neighbourhoods in the country.  

Reading is a key part of the schools SIP due to 

low outcomes at Year 6 and 2 in the 2019 SATs 

results.  

Creating a reading culture across the school is 

a key element of our drive to improve the 

standard of reading across the school and to 

enable children to develop a real love of 

reading.  

OU Research inspiration and rationale 

I took on the role of English lead in Autumn 2019. During the early spring term, I 

carried out a ‘dive’ into reading across the school. I did this through conferencing 

with children, conducting a staff survey, learning walks and book looks.  

What soon became apparent was that although whole class reading was being 

delivered every day, children were visiting the school library regularly and children 

mostly had ‘appropriate’ reading books, there was no genuine culture of reading in 

the school. Most children weren’t reading for pleasure, but because they were 

expected to. They couldn’t talk in-depth about books they’d read or enjoyed and 

could only name a handful of celebrity authors. Furthermore, whilst there were a few 

teachers who were passionate about reading, the majority were open about the 

fact that their knowledge of children’s literature was low.  

This tallied up with research from The Phase 1 survey (Cremin et al., 2008) which 

revealed that of the 1200 respondents, 72% of teachers had ‘limited and limiting 

repertoires of children’s authors, poets and picture fiction creators and rely upon 

childhood favourites and ‘celebrity’ authors’. 

I knew that, as a school, we needed to change pupils’ attitude towards reading 

and alongside the more conventional strategies to improve reading – e.g.: targeting 

phonics, reading interventions, strategies to improve fluency, improved 

comprehension skills etc. we needed to develop a culture of reading for pleasure.  

The OU TaRs project found that in order to successfully foster RfP. ‘teachers need a 

wide and up to date knowledge of children’s literature and other texts’(Cremin et 

al., 2014). Therefore, I decided that this needed to be my starting point. If we could 

widen teachers’ knowledge of children’s literature and turn them into ‘teachers who 



 

 
 

read’, this would then spill over into the classrooms and enthuse the children, 

making them want to read, and ultimately improving standards in reading. 

Aims  

• To improve teachers’ knowledge of children’s literature  

• Teachers to be able to recommend books and authors to children  

• Children to view their teachers as ‘a teacher who reads’  

• Greater ‘book chat’ to happen in class 

• Teachers to enthuse children about reading 

• Children to love to read 
• Attainment in reading to improve  

Outline 

I decided to develop a ‘Teachers’ 

Book Club’ focusing on children’s 

literature, based on a model of a 

UKLA Book Award Shadowing I was 

already part of, led by Karen Tulloch 

(UL English advisor). I sent an email out 

to all teachers and TAs to gauge 

interest. 19 members of staff got back 

to me to say they’d like to be part of 

the group. I was therefore able to 

form two clubs more aimed at KS2 

literature and one focussing on picture books for EYFS and KS1.  

Fortunately, we had some money in the English/library budget which enabled me to 

buy a reasonably large number of new books. I wanted to ensure that each 

member of staff had their own copy which, once read, could be incorporated into 

a class library.   

I mostly purchased books that had been shortlisted for the UKLA book awards over 

the previous two years. This meant that I was assured quality texts and could also 

move away from celebrity authors that the children (and teachers) were drawn 

towards. 

As we were in the middle of lockdown, it meant that some members of staff were 

not physically in school and that we had to adhere to social distancing for those 

who were. Therefore, I set up three separate Teams groups and told staff that once 

they had read their book, I would like them to start giving their feedback in the chat 

feed of their Teams group. I did this to avoid having to set up online meetings. Staff 

were already having to attend multiple weekly Teams meetings and I didn’t want 

overburden them with an additional one. It also meant that staff could feedback 

when it was convenient to them and allowed for the fact that people would be 



 

 
 

reading at different speeds. I asked them to focus their comments on a number of 

things, for example:  

• Did they enjoy the book? What was it they liked/disliked?  

• How could they use it in their classes? – i.e. Would it be good as a class read? 

Would it work better as a recommended text for a specific pupil? etc.  

• Who do they think would enjoy it? Who was it aimed at? 

• What issues did it raise? Would it need to be treated with sensitivity if it was 

used in the classroom?  

• Who would it appeal to? Would it be particularly relevant for certain 

children?  

Alongside the book club, I developed a number of other initiatives to go hand in 

hand with it as I felt that I couldn’t just sit back and wait for an impact. I was only 

introducing a new book every 4 weeks or so to make it manageable, so I knew it 

was going to be a slow burner! These other initiatives included:  

• A padlet where staff could add 

children’s books they had read 

outside of the book club. 

• Every staff meeting started with 

members of staff recommending 

books they had read recently.  

• Book corners were re-established; 

we bought new rugs, cushions 

and book stands. We had a cull 

to get rid of poor quality texts. 

• Each classroom has a 

‘Recommended Book’ display 

where teachers and children 

could write a recommendation. 

• Each classroom door has a 

‘Mrs/Mr is reading…’ display 

where the teacher and TA put a 

picture of the latest book they are 

reading.  

• Every classroom has a poetry 

corner.  

 

 

 



 

 
 

• I developed the ‘BV Fantastic Fifty,’ a 

book list of 50 quality books for each 

year group. This was provided by our 

school library service. We shared the 

lists with parents and put onto our 

school website.  

• Developed the strapline: ‘We Love to 

Read at BV’ which is put on any 

information to do with reading.  

 

 

 

 

 

Impact 

The book clubs have now been running for about 

nine months. The project has been hampered by 

lockdown as children have been out of school for 

significant periods of time, along with the fact that 

other initiatives we had planned (such as opening 

the library up to parents, extending our stay and 

read sessions etc) have had to be postponed.  

However, the original aim of increasing staff’s 

knowledge of chidlren’s literature does seem to 

have been achieved.  

 

In a recent survey for members of the book clubs: 

75% of staff said their knowledge had improved or improved significantly. 

 83% said they now felt more able to recommend books to children. 

100% said there was more of a reading culture in their class. 

 100% also said they enjoyed being part of the book club.  

Quotes from staff included: 

‘Children see me as a reader now’ 

‘I am now able to recommend books and have more discussions about reading’ 

‘I have more of a cuture of reading now (in class); I recommend books to children 

and take suggestions from them’. 

 



 

 
 

All members were keen to stay on when we came to the end of the first round of 

books and the two KS2 groups have asked to start actual Teams meetings so they 

can have more of an indepth discussion about the books.  

There is definitely more of a buzz about 

books around the school. When you walk 

into classrooms, reading has a much bigger 

profile. You can see book reviews that 

children have written for each other on 

display and pupils are quick to tell you 

what their class read is. Teachers talk about 

which children are now reading the books 

themselves due to recommendations 

made by the teacher; it seems that if the 

teacher/TA has read it themselves, pupils 

are more keen to get their hands on them! 

One member of staff said that she now 

regularly has conversations with other 

teachers in the corridor about the book 

club book or other books they have read. 

It is still relatively early days, and certainly 

too early to ascertain what impact it might have had on reading attainment across 

the school. Two lockdowns have certainly reduced the potential impact, 

unfortunately. 

Overall, however, in terms of staff’s knowledge of children’s literature, this has 

definitely improved and staff involved in the book club have a much more 

significant and growing awareness of a wider range of authors and books that are 

out there.  

Reflections on impact the TaRs research had on practice 

The impact of the research has probably been the approach I took after that initial 

‘dive’ into reading. Previously, I would have been more likely to focus solely on a 

pupil-centred approach to raising attainment, based on interventions, phonics etc. 

Whilst this might have helped to move data in the right direction and created ‘quick 

wins’, it wouldn’t have provided any long-lasting impact. 

Previously, children read because they were expected to, or they read because it 

might help their class to win ‘Bertie’ the school soft toy prize for most entries in the 

home reading log. Now, we are moving towards a culture where children choose to 

read and will hopefully emerge as lifelong readers who pick up a book because 

they love to read.  

Moving forward, we are going to invest in more books for the book club and keep it 

going into the next academic year. Other members of staff, including the Data 

Manager, have now asked to be part of the club, so we are expanding the number 

of staff we are reaching, and, hopefully, widening the impact. Everything in terms of 



 

 
 

book chats, recommending books etc. will be relaunched when all children are 

back in school and we are excited about how far we can go with this.  

Rosie Higson 

 

 


