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Teacher
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• As English Leader, RfP was woven 
through my English Delivery and 
Action Plan. It is part of our values 
driven vision for Reading and English 
Development across the Trust:

• Engagement in reading 

• Develop Early Reading pedagogy 
and practice 

• Raise attainment and progress of 
specific groups (across school) 

• Focus on fluency 



OU Research Inspiration 

TaRs (Cremin et al, 2008, 2014) found that in order to 
foster RfP effectively, teachers need to develop 5 key 
aspects of pedagogy which are highlighted here 
https://researchrichpedagogies.org

The two aspects that drove this project were: 

• Considerable knowledge of children’s literature and other texts

• A reading for pleasure pedagogy which includes:

❑ Social reading environments

❑ Reading aloud

❑ Independent reading

❑ Informal book talk, inside-text talk and recommendations

https://researchrichpedagogies.org/


Aims

• Nurture a genuine love of 
words, literature and 
reading

• Teacher’s knowledge of 
literature develops in 
tandem with children’s 
knowledge 

• Create social reading 
spaces

• Enable reading confidence 
and stamina to develop 
through fluency practise 



Story Escapes

Nurture a genuine love of words, literature and 
reading

Teacher’s knowledge of literature develops in 
tandem with children’s knowledge 

It was essential that RfP and Reading Aloud 
was woven throughout whole school practice 

to ensure the value and importance of RfP
was understood and so implemented 

effectively.

Each year group had a re-imagined canon of 
classics. 

Story escapes are timetabled in – every class 
at the end of each is read to by the teacher 

for 20 minutes…escapism through story!



Reading Spaces 
Nurture a genuine love of words, 

literature and reading
Create social reading spaces

• KS1 and KS2 Library spaces 
created to ensure children had 
areas where they could take 
ownership of their book choices 
and so develop 

• Each classroom have a re-
imagined canon of classics (Story 
Escapes) where in some 
instances helped create a web of 
literary links children could use 
as part of their writing as well as 
developing a rich literary 
heritage (which encompassed 
diversity)  



Home Reading 
Books

Children were encouraged to 
recommend reads in order to 

develop connections - to enable 
them to converse in their social 

reading spaces. 

Children who were reading the 
same levelled books left 

recommendations and reasons why 
they should pick the book as their 

next choice to take home. 

This practice also encouraged the 
children to then share their 

thoughts and feelings about the 
book – book blether!



Pedagogical and practical balance
Enable reading confidence and stamina through the development of fluency 
practise 

• Facets of Fluency – teacher knowledge was 
developed in order for them to enable children 
to Read Aloud and RfP – through CPD, training, 
coaching, mentoring and modelling.

• Authentic Texts were integrated as part 
phonics sessions so there was a greater focus 
on fluency development through Early Reading 
practise – children had the opportunity to 
apply their growing phonic knowledge as well 
as reading aloud to read for pleasure as well as 
understanding

• Fluency focus integrated into reading lessons –
a range of fluency strategies were developed, 
shared and implemented



The use of authentic texts…

As part of phonics practise, I curated a list of stories (authentic texts) that 
would enable the children to apply their growing phonic knowledge as well 
as practise re-reading. 

Fluency trees are used part of the application phase of the session. This is a 
proven strategy that not only builds reading stamina, expression, phrasing 
and smoothness but also enjoyment! 

This
This is 

This is a 
This is a tale 

This is a tale of 
This is a tale of a tiny 

This is a tale of a tiny snail  Phase 5 Authentic Text



Authentic Texts and Phonic Phases
…to enable fluency

Phase 1 Phase 2 Phase 3 Phase 4 / 5 



Children are 
encouraged to re-read 

a phrase/ sentence 
building on expression, 
phrasing, smoothness 

and pace each time 
they re-read

Children are also 
encouraged to use 

sight recognition as a 
word recognition skill in 

tandem with their 
phonic knowledge 

Building a repertoire 
and spectrum of 

reading strategies 



Nurturing RfP through a range 
of fluency strategies 

encouraged the children (and 
adults) to read aloud

Nurture a genuine love of words, 
literature and reading

Enable reading confidence and stamina to 
develop through fluency practise 



Fluency Strategies – Reading Aloud 
For example… Phrasing Nonsense 

This strategy is very inclusive. The children are invited to look at the element of 
punctation and its effect on expression and intonation. By using the alphabet 
letters, numbers or nonsensical phrases, all children of all abilities can practice 
reading aloud in unison as well as independently. 



Fluency Strategies – Reading Aloud 
For example…Choral Reading 

Children are invited to read texts aloud, together in unison. Another 
inclusive fluency strategy that enables readers of all abilities to not only read 

for understating but also enjoyment, being supported by one another. 



• Children were immersed in words, vocabulary and literature (Behaviours/ Affective 
processes)

• Teacher’s knowledge developed reading practice and implementation strengthened 
(Cognitive processes/ Behaviours) 

• Genuine love of reading fostered – instances of book blether in classrooms and library 
spaces (Affective processes/ behaviours)

• Fluency development enabled children to read for meaning and pleasure
• Lowest 20% of readers made good progress – closed the attainment gap (Affective processes/Cognitive 

processes)

• Improvement in boys’ attainment in reading (Affective processes/Cognitive processes)

ROGO model evidence base, 
National Literacy Trust 2017, page 2

Reflections on impact the TaRs research had on practice



Reflections on impact the TaRs research had on practice
Whole School Progress 

Because of the success at Holyhead Primary Academy, the 
practice and strategies are being implemented across 
another primary school in the Trust.


