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CONTEXT

 Aldermoor Farm Primary School is situated in a low 

social demographic area of Coventry.

 Our recent Ofsted inspection highlighted the need to 

improve reading and reading for pleasure. 



OU RESEARCH INSPIRATION 

AND RATIONALE

Open University’s Teachers as Readers research(TaRs)(Cremin et al., 
2014) found that in order to foster Reading for Pleasure effectively, 
teachers need to develop: 

Reading communities that are reciprocal and interactive. 

As a school this was our research inspiration. Following on from our 
recent Ofsted, it highlighted that we needed to improve reading 
across our school. 

Our rationale was to engage children in reading by creating desire 
rather than reading because they feel they ‘have to’. 

Our aim being that a reading community would be created where 
pupils could choose books and discuss these and where reading 
would be celebrated ; an environment which supports children 
becoming engaged and successful readers.

Additionally, engaging boys and low achievers are areas for 
development. 



AIMS

- To improve the way in which pupils ‘read for 
pleasure’(RfP) across the school through focused 
measures including:

- To engage staff with the ‘RfP’ mind-set

- To improve the reading environment across the 
school. 

- To provide pupils with various opportunities to read for 
pleasure 

 To improve parental engagement was limited so an 
urgency for engagement was pivotal in our work. 

 To continue to develop the school library.

‘to enable teachers to come together as readers and as learners, to become 

more conscious of their own practices as readers, widen their knowledge of 

children’s literature and explore ways to nurture children’s reading for 

pleasure.’ researchrichpedagogies.org



OUTLINE
 We started by addressing our staff, for the initiative to be a success we need to 

have the staff behind us. We used our CPD session and ran a reading café. 

 Following on from this we completed OUP RFP children’s questionnaires. This 

highlighted many areas for us to focus on. 

 Staff developed reading areas within classrooms and adopted times specific for 

reading for pleasure. 

 EYFS ran a bedtime reading session for parents and attend the library regularly. 

 World Book Week – reading into writing project using the Kate Greenaway 

award winning texts, book in a box based on class reads and a reading café for 

parents. 

 Each class has a class text which is read daily, the book is displayed on the 

outside of the classroom for all to see. 

 Each class is to timetable in RfP within their classrooms such as D.E.A.R, Reading 

buddies, free choice time etc



Staff Reading Café 

‘The role and attitudes of the teachers are key to creating an environment that 

promotes reading as a socially engaging activity that is valued and 

encouraged’ Centre for Literacy in Primary Education

Using our own RFP CPD sessions, we held a staff ‘Reading Café’ after school. We 

started by addressing our staff, for the initiative to be a success we need to 

have the staff behind us. We used our CPD session and ran a reading café.

During this time, staff had opportunities to ‘taste’ books recommended for their 

year groups and engage in meaningful ‘book talk’. They were able to look at 

book lists recommended for their age range (using ‘Books for Topics’ lists)  

https://www.booksfortopics.com/

Good examples of RFP practice were shared across the staff. Discussion for next 

steps across school (and within year groups) were identified. 

Clear next steps were established for staff

https://www.booksfortopics.com/


Children’s Questionnaire

NUMBER OF 
COMPLETED 
QUESTIONNAIRES

 KS1 – 130

 KS2 – 273

 TOTAL – 403

 As KS1 and KS2 
pupils completed 
different 
questionnaires, the 
results were split 
into the two key 
stages.

 Children in all classes were given the RFP OU

questionnaire. They were asked to complete this as

independently as possible in order for us to have

a true measure of the children’s opinions about

reading. 

 This was also important for us to use as a research tool

to highlight any preconceptions we may have

around this area.

 Children’s answers were collated and recorded so that

we could establish key findings and their views on the

following:

Their reading enjoyment levels and perceptions of ability

Their reading preferences – what (printed and online) and

where

Their perception of their teacher’s love of reading, reading

aloud in class and their views on listening to their teacher



Key Findings



Improving the reading 
environment – Book Areas

‘’A well – managed reading environment reflects the value a school 
community places on the importance of reading and developing 
lifelong readers’’ Chambers 2011

Staff were asked to prioritise the way in which reading areas are set 
up in their classes. To ensure that these were engaging, inviting 
and purposeful areas for the children to use within their time at 
school.

NQTs were supported with ideas to make their own reading areas 
attractive.

Staff were also asked to celebrate reading within their year group 
through displays, which shared class reads.

‘The newly constructed reading communities that developed in 
classrooms fostered a sense of belonging and mutual 
commitment as well as increased interaction.’ 
researchrichpedagogies.org



There was a huge emphasis on the 
decoration of these areas and the time 
and space given to these in class. 
Candles, comfortable seating and 
lighting were used in order to make these 
attractive. 
Teachers ensured there was a wide range 
of books on display for the children to 
choose from. These included – comics, 
picture books and curriculum-based non-
fiction

Reading displays were  colourful and 
attractive. They invited the children into 
the reading area. They celebrated the 

reading that was happening in class. They 
were interactive and asked the children 
questions about their reading.

Best practice included 
recommendations/reviews from the 

children about the books that they had 
read. 



World Book Day Week

 For the week of World Book Day ( 2nd

March – 6th March 2020) all classes 
studied a book that had been nominated 
for the Kate Greenaway Awards. 

 All learning for that week was linked to 
the books. These enabled teachers to use 
a creative book-based way of planning. 
It also engaged pupils with quality texts 
through immersive learning. 

 At the end of the week, this was 
celebrated through displays and 
scrapbooks for each year group, where 
every class was able to share some of the 
writing, art and other work they had 
produced around the books.

 This is a model that will be replicated at 
some point later in the year. 

These kinds of texts will offer in depth and real writing 

experiences, meaningful study of literary styles and rhythms, 

opportunities for response that are creative and open-ended, 

all whilst keeping children engaged with the characters and 

the story as a whole. CLPE 



World Book Day 

2020

 One off events such as ‘World Book Day’ 

help to celebrate the culture and 

community of readers within the school. 

 On the day, pupils were asked to decorate 

boxes based on the books that they had 

been reading in school.

 Results were overwhelming with children 

showing their love and engagement of the 

reading they had been doing in class. 

 It also gave children an opportunity to share 

the reading they had been doing with their 

families at home.



Parents’ Reading Café and 

reading events
Build new and more equal reading relationships with families 

and community members.

 Due to the results of the  questionnaire, it was 

obvious that children did not have opportunities to 

read at home and many children (especially in Key 

Stage 2) were not listened to when reading.

 Parental engagement was therefore seen as vital in 

engaging pupils further with reading. 

 A reading café was held after school as an informal 

‘drop-in’ session for parents. 

 A range of children’s books were displayed for 

children and parents to choose from. Book lists and 

book mark prompts were given out to encourage 

parents to question their children when reading 

together.

 Children were able to share their books and engage 

in ‘book talk’ with their parents.

 EYFS held a bedtime reading session after school, 

which parents were invited to.



Reading aloud

‘’By reading well-chosen books aloud, teachers help classes to become communities of 

readers – ensuring that they can share a wide repertoire of books they enjoy and get 

to know well’’ Farrah Serroukh – The Power of a Rich Reading Classroom

 Class reads have become an established feature in all classrooms. 

 Each class’s chosen class read is displayed outside of the classroom.

 Some classes display all of the books they have read this year as a 

‘reading journey’.

 There is clear progression in the books chosen and variety of different 

texts from classic to more modern literature as well as a range of genres



IMPACT

Due to the results of the questionnaire, teachers have a greater understanding 

of the reading styles and book preferences of the children that they teach.

 Children are beginning to share reviews and recommendations on the books 

that they are reading. Their engagement of stories and books leads to 

reading communities within classrooms and  across the school

 Our staff are inspired and are beginning to show interest in children’s 

literature. This, in itself, is impacting on the teaching of both reading and 

writing. 

 Reading for pleasure activities are taking place in classrooms through regular 

story time, book sharing, reading buddies and ‘Book Talk’ activities. There are 

a range of exciting and different activities taking place across the school.

 Parental engagement in reading is beginning to improve through events 

such as World Book Day and Reading Cafes in school. These will now be 

regularly planned onto the school calendar as part of the reading ethos of 

the school.

 Reading groups and activities such as the SLS library quiz and after school 

groups such as ‘Poetry Club’ are taking place across the school.

 ‘Reading for Writing’ projects improve children’s immersion and 

engagement in texts



Next Steps

 Continue to develop parental engagement – plans in place for Summer term. 

The planning of a ‘Reading Picnic’

 Plan Library Visits with the local library for all year groups.

 Reopen the School Library and provide year groups with a timetable so that ‘in 

school’ Library time is a key part of each class’s curriculum.

 Develop confidence in RfP, by using Years 5 & 6 to read to EYFS and KS1.

 Develop the use of ‘Reading Buddies’ across the school.

 Continue to provide quality CPD to staff to keep them updated and preserve 

the desire to develop our school as a reading community. 

We know this is not the end of our ‘Reading Journey’ but we have started 

and are excited about the next steps for our school.


