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Context 
I am an Assistant Headteacher and Reading Leader for the Altmore and Lathom Schools Federation in East 
Ham, London.  Our schools are based on two sites, comprising an Infant and Junior school.  I teach and work 
in the Infant school which is 5-forms of entry.  From Year R - Year 2, we have 450 children, with 120 children 
in our 3-year-old Nursery provision and 24 children in our 2-year-old Nursery provision.  The Infant school 
also has a Children’s Centre on site, which is visited on a daily basis by a wide range of stakeholders from our 
local and wider community.  

The development of Reading for Pleasure and home-school links is a priority in our School Development 
Plan, as well as raising attainment in Reading with an emphasis on choosing pedagogical methods that will 
meet the requirements of the National Curriculum. 

 

 
 

 

 

 

OU Research inspiration and rationale 
I was inspired by the TaRs research - Strand 3 ‘A reading for pleasure pedagogy’.  This states that 
teachers need to develop a Reading for Pleasure pedagogy, where children could/should have opportunities 
and experiences that enable them to be part of social reading environments, to read aloud, and to take part in 
independent reading which they find enjoyable and pleasurable.  I wanted to foster this ‘social’ reading aspect 
into my school culture where children would be able to enjoy stories with others, to talk about texts informally 
and begin to learn, from a young age, how to share their reading experiences with others, including 
recommending books they enjoyed to their peers. 

I was also inspired by the TaRs research – Strand 5 ‘Reading communities that are reciprocal and 
interactive.’  Whilst reading this research, I learnt about the need to build an increased reciprocity between 
children, families and teachers in my school and to encourage parental involvement in every aspect of their 
children’s educational journey. At Altmore Infant School we have a strong and active parental commitment - 
many parents want to be involved and support their children with reading.  I therefore felt this research was 
very relevant to me and my school and as a result, believe I can further develop the reading community in my 
school. 



 

 
 

 

Aims  
My aim has always been to foster a love of reading and to create a school where reading is exciting and 
enjoyed by all children. I have consistently aimed to further develop the importance of children’s free-choice 
reading and as a school, offer a wide range of texts to engage their interest in reading. I have sought to 
introduce a wide range of texts to engage and keep children interested in reading, such as classic novels, 
picture books, comics, factual books, etc.  

Altmore is fortunate to have parents who want to come into school to learn how to support their children at 
home, and I take full advantage of this. I have committed to enhance school-parent engagement and for 
parents to become increasingly active stakeholders in the school.  I promote the value of reading for pleasure 
and help parents feel supported in their role when reading to their children, leading to the recognition and 
establishment of reading for pleasure, as a joyful and regular occurrence at home. I believe if parents are 
invested-in and feel they have the guidance they need to support their children’s reading, then this 
encourages them to make reading a regular occurrence at home. 

Outline 
The vision behind the Reading Café was to create a session to support parents by getting them into school to 
choose and read books with their children. The vision was to invest in our parents, to support and equip them 
with the skills needed to participate effectively in their children’s reading at home. The session was designed 
to model, how a) parents ask their children questions about their reading, and b) model how to make reading 
fun and accessible, and to show the range of different texts available. I decided to trial this concept in my 
school setting as I was aware that parents would attend and enjoy such a session. I organised the Reading 
Cafés in two different formats.  

• Format 1: class teachers modelling reading and questioning, establishing an affordable follow-up art & 
craft activity linked to the story content.  

• Format 2: the use of a wide range of texts to demonstrate how enjoyable and accessible reading can 
be.  

Reading Café – 1 
Modelling of Reading 
In this Reading Café parents had the opportunity to watch their child’s class teacher model reading and 
observe: 

• general questioning about books 
• prediction  
• retrieval questions 
• inference questions 

 
Parents were then invited to complete a craft activity related to the book with their child. The aim of this 
session was to demonstrate how pleasure can be promoted through collaborative and creative activities that 
don’t cost a lot of money, but provide opportunities to engage with each other and talk about different books. 

Parents were given a prompt sheet to support them on the different questioning skills required when reading 
with their children at home.  

 



 

 
 

 

 

 

 

 

 

 

       

                 

 

 

 

 

 

 

 

Reading Café – 2 

Sharing books and enjoying a range of texts. 
In this session, parents were invited into classrooms at the start of the day simply to enjoy sharing books with 
their children.  Classrooms were set-up with books in all areas/spaces with lots of puppets, props and story 
sacks to engage children with texts. Books chosen in each classroom consisted of fiction, non-fiction, texts in 
dual language, e-Readers including iPads, picture books, comics, etc.                                            

Parents had a café menu to support them when reading with their children. 

 

 

 

 

 

 

 

 

 



 

 
 

 

 After each event 

In order to celebrate the success of the Reading Café, we created a school Reading Café Scrapbook to 
showcase the brilliant time we all had, as well as displays around the school and items in our Newsletters to 
remind us of the event.  Photos have also been uploaded to our school website.  

 

Please scan the QR code below to see a Reading Café set-up for children’s arrival at school. 

 

  

 

 

 

Impact 
Parental feedback has always been extremely positive and it is great to see and hear that our parents feel 
empowered.  Parents have expressed that they are feeling more confident in supporting their children at 
home, particularly in reading and feel privileged that the school is making such sessions available to them.  
Observing the families play with their children as they read has also helped me and the staff to think about 
how we communicate with our families and how we can encourage the joy of Reading for Pleasure; that 
reading is a social, creative, active and enjoyable event.  

Children are beginning to show positive signs of further development of reading comprehension by receiving 
the same support at school and at home.  

Children are beginning to talk about texts at an enhanced level and show signs of deeper understanding.  



 

 
 

There is a positive change and shift in how children talk about books, and how they share their knowledge 
and appreciation of a range of different texts by the same author, as well as their knowledge of different text 
types.  

Children can talk about which books they enjoy and why, and can link books to their own experiences.   

The whole school acknowledges a cultural shift towards Reading for Pleasure and it is so wonderful to see 
how Literacy-rich each and every classroom has become and how children engage in all areas of Reading for 
Pleasure.  

We are always analysing parent feedback to see how we can continue to support our community to ensure 
Literacy continues to thrive. 

Reflections on impact the TaRs research had on practice 
What I hadn’t anticipated was the willingness of families in our community to engage with the texts and 
activities available during the Reading Café events.  It really made me reflect on what it means to be a reader 
in the 21st century, and how we can make this central to our community engagement. 

As a direct result of the TaRs research, my school is now a ‘social’ reading school.  Children enjoy stories 
with others, talk about texts informally and confidently share their reading experiences, including 
recommending books they enjoyed to their peers.  

As a school, we are very proud of our relationships with our parents and families, and how we have 
developed an increased reciprocity between children, families and teachers in school.  We are proud to have 
meaningfully engaged with families by giving them the tools they need to support their children at home with 
their reading.  We endeavour to think creatively about how we can do the same in a cross-curricular capacity, 
with vocabulary, grammar and reading at the heart of this process. 

 


