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Context 
 
 

OU Research inspiration and rationale:  
• To develop social reading environments 
• To develop reading communities that are reciprocal and interactive (Cremin et al., 

2014) 

Aims: 

To raise the profile of reading for pleasure throughout the school community by: 

• Giving children and families an opportunity to have regular access to a library and to 
attend book-related events 

• Providing access to quality books  
• To encourage parental engagement with reading both at home and in school 
• To develop reciprocal reading relationships  

I am the Reading Coordinator of Lowerplace, a three-form entry 
primary school. I also lead the OU/UKLA Teacher Reading 
Group in Rochdale and organise an annual children’s literature 
festival for the town. I am dedicated to raising the profile of 
children’s reading for pleasure by involving the wider 
community.  

 

 



 

 
 

Outline 
Creating the Snug on a limited budget:  

                  

When I arrived in Lowerplace, the library was located in the school corridor right next to the 
Key Stage 2 building foyer; it was a thoroughfare with a high amount of footfall and a very 
low amount of book browsing. For reading for pleasure to improve, the children and the 
school community needed a designated library in a space that was calm, quiet and allowed 
everyone to browse all the wonderful books at their leisure. Our school is also in an area of 
high deprivation and our children often say that they don’t have a quiet spot to read at home. 
Therefore, I wanted a reading room that was cosy, relaxing and slightly magical.   

I had little or no budget to play with but luckily, my head teacher gave me permission to 
renovate a rather dingy room that doubled up as an intervention zone and dumping ground. 
From the outset, I had a vision of the library as a grandma’s sitting room full of books, old-
world charm and intriguing curios; I wanted the children to feel that they were in a very 
special and stimulating place to enjoy books.  I made a list of all the items I would need to 
create this and then went on a mission to beg or borrow anything and everything that was 
needed. I asked my neighbours and the staff for anything they didn’t need or were throwing 
out that might suit. The staff also asked their friends and neighbours. Between us all, we 
managed to obtain a dining table and 6 chairs, armchairs, lamps, a library ladder, teapots, 
china cups, cake stands, candelabras, ornaments, crystal ware, old-fashioned biscuit tins, 
walking sticks, a suitcase, a sewing box, crocheted blankets, a ship in a bottle, pictures for the 
walls and much more! 

                               

                                                  

I also spent a few weekends approaching charity shops and asking for donations. The 
community was unbelievably generous, especially Emmaus (a homeless charity) who 



 

 
 

provided a wonderful ticking clock, cushions, table lamps, ornaments, lace accessories 
chintzy fabric and all sorts of interesting artefacts. Best of all, they gave me an old battered 
suitcase and, when I opened it, I found some black-and-white photographs (one of a middle-
aged man in 1920’s clothes and one of a very small girl in her best frock). I framed them for 
the mantelpiece; I thought these mysterious photos in the suitcase would provide an exciting 
writing stimulus for the children. 

 

 

 

 

The Snug as a community 
space:  
Librarian and Librarian Assistants 

I asked for Year 6 to apply for library posts and then interviewed the shortlisted pupils.  

We have eight librarian assistants who work on a rotational basis throughout the week. They 
regularly read to younger children, help children to pick reading material based on their 
interests and ensure the library is organised and tidy. 

 
 

My class raised some money through a Friday 
biscuit sell and got funds together to buy 
some very cheap period wallpaper. Our 
caretaker kindly put this up on a feature wall, 
assembled the fireplace and moved all the 
bookcases from the corridor into the room. 
For the finishing touches, I grabbed the school 
piano languishing at the back of the assembly 
hall; our head provided some fairy lights for 
the fire; a TA’s mum sent some wonderful 
ornaments down from Scotland; our learning 
mentor made gorgeous curtains out of the 
Emmaus fabric and our business manager 
donated Wolfie, the cuddly library mascot. 
‘Grandma’s Snug’ was ready for visitors!  

 



 

 
 

Family Reading Time: 

One of our TAs works as the school librarian at the end of the day so that families can change 
books and read with each other. Our school is on three sites (Reception, KS1 and KS2 
buildings) so having this one library space allows the whole family to share stories together.  

The younger children really enjoy choosing books with their older siblings. Parents have 
commented on the welcoming atmosphere of the library, saying it reminds them of their 
grandparents’ homes when they were little.  

         
 

 
 
  

   
   

 

Book Buddy Sessions:  

Inspired by Jon Biddle’s Reading Buddy 
Example of Practice, I have started the same 
initiative in Lowerplace – the Snug is the 
perfect place for reluctant readers to feel 
comfortable and enjoy a book with the 
member of staff supporting them.  

Lunchtime reading: 

Children use the Snug as a place to 
read during their break times; they 
often read with their friends or talk 
to the librarians about new books.  



 

 
 

   
 

 
 

 
 
               
 

 

 

 

 

 

Adult Reading Section: 

I am developing an adult reading section with texts 
for staff to share. In this way, the children can see 
that the adults read for pleasure and engage in book 
blether together.  

My next step is to develop an area for parents to 
borrow from, using donated books by staff, friends 
and family of staff and local charity shops. 

                                  

Festival Ambassador 
Meetings: 

The Children’s Literature 
Festival Ambassadors meet 
in the Snug to discuss ideas 
for the festival, including 
authors they want to invite, 
ways to get the whole school 
excited as well as and ways 
to involve parents.  

Reading for Pleasure Clubs: 

We’ve teamed up with Manchester Metropolitan 
University to hold a regular RfP Book Club. This term 
the children are reading Marcus Sedgewick’s 
Floodland with an MMU English lecturer and student 
who are providing their services for free. 

 This event has led to children engaging in lively book 
blether – children not only read together in the Snug 
but also take the text outside to the playground so 
that they can share their thoughts with each other. 
MMU have said that the Snug provides the perfect 
environment to have a book club as it feels like 
stepping into a place completely different to the usual 
school setting.  

 

 

 



 

 
 

 

‘Stories in the Snug’ community events:  

In order to encourage family reading both at home and at school, parents and grandparents 
are formally invited with a letter to read in the Snug to group of children or classes. I kick-
started this initiative before Christmas by inviting the Mayor of Rochdale into school to read 
to groups of siblings and their families. A letter was sent out beforehand:  

           
 

 

Families were told in the letter 
that younger children were 
more than welcome to join their 
school age siblings at this event.  

The Lowerplace kitchen 
provided mince pies and other 
festive treats; pots of tea were 
served up and Sarah, our 
librarian, was on hand to give 
parents a tour of the Snug and 
introduce the children to all the 
marvellous books they could 
borrow.   



 

 
 

Impact 
By moving the library from the corridor to a room that’s characterised as homely and slightly 
magical, the borrowing and sharing of books has increased; classes have a designated slot on 
the library timetable when they share stories together. Children are drawn to the space and 
enjoy reading either alone in a calm and tranquil environment or socially with friends or 
family. Reading behaviours in staff equally have changed – they report that they really enjoy 
using the Snug as space to read to their classes. Some staff members also go there at 
lunchtime to read and enjoy the homely atmosphere.  

Parents and carers have stronger and more positive links with school; they also have an 
understanding of the important role they play in their child’s reading journey. Children, 
families and staff have become part of a reading community that is reciprocal and interactive. 

Children’s comments:  

The Snug is my favourite place in the whole school. I like reading there because it is quiet and I 
like the sound of the clock ticking. 

I like going to the Snug during ERIC time to read books with our teacher. It feels better than 
reading in class because it has comfy chairs. It’s like being at home.  

I didn’t like reading much last year but now I go to the Snug and help my sister pick books and 
we look at them together.    

Reading in The Snug makes me feel happy. I feel like I am in a different place.  

                    

Staff comments:  

‘The Snug is a lovely warm and welcoming place that has lots of sitting spaces for comfortable 
reading. It feels like walking into a space where time stands still and adults and children can get 
lost in books.’ 

‘It’s full of curios and small details that encourage curiosity and has a great selection of reading. 
It’s a place for everyone to enjoy being surrounded by books in a homely environment – it’s a fab 
lunchtime and break space for everyone in school!’ 

‘It’s a space where you instantly feel safe and comfortable. It provides our children with an area 
that is not over-stimulating and allows them to feel relaxed and able to enjoy quiet reading 
time.’ 

‘X’s Mum said it was such a lovely space and reminded her of her childhood when she would go 
to her grandmother’s house. It teleports our parents back to their own childhoods and triggers 
happy memories. I’d say it does this for staff as well and offers the whole school community a 
place where they enjoy reading.’ 

My favourite place to read is in the 
armchair with Wolfie because it’s cosy 
and I get lost in my book! 

 



 

 
 

 

ROGO model evidence base National Literacy Trust 2017, page 2 

Reflections on impact the TaRs research had on practice 

Teresa Cremin’s training session for OU/UKLA Teacher Reading Group Leaders in Camden in 
summer 2018 and the Research Rich Pedagogies website were key in inspiring and 
supporting me to develop Grandma’s Snug as a social reading environment for the school 
community. I realised that our school library had to be a welcoming, cosy environment to get 
lost in books and to also draw in our more reluctant readers.  

The TaRs research has resulted in our school having stronger partnerships with families and 
helped us become a reading community that is reciprocal and interactive. Our children are 
choosing to read more in school because the Snug is a welcoming reading environment, 
which is well stocked with quality reading materials. They are choosing to share books with 
their families in school and at home as a result.  

Next steps:  

• Have a consistent timetable of parents/carers and grandparents reading weekly in the 
Snug 

• Add new book titles to the Snug and involve children in the selection of materials 
• Develop an area in the Snug for each year group to advertise their book of the month  
• Develop the borrowing section for adults 
• Start a parent and child afterschool book club 
• Questionnaires given to children, staff and families to ask how they think the Snug 

could be developed further  

 


