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This is a submission for the Egmont RfP Awards: School Reading Champion  

Context 

• I work at Edward Bryant School in Bognor Regis, 
West Sussex. It is part of a small MAT of seven 
schools and has recently expanded from two to 
three form. In the last twelve months we have 
reached capacity and we are now oversubscribed 
for entry at Reception. 

• Each September, up to 50% of the intake speak 
English as an additional language, with a significant 
number being at the early stages of learning 
English. 

• This is an area of deprivation as evidenced by the IDACI (Income Deprivation 
Affecting Children Index) score of 0.22, and the high numbers of pupils in 
receipt of pupil premium. It is ranked the fifth most deprived (with KS2 pupils) 
in the county. 

• Due to inconsistent test results at the end of KS2, reading has been placed at 
the top of our school improvement plan for the academic year.  

OU Research inspiration and rationale 

 I have been lucky enough to teach the same class for two years in a row, taking them 
from year 5 to year 6. This has given me the chance to evaluate their learning styles and 
behaviours over a longer period of time. Midway through our first year together I was 
confident that they all enjoyed reading. But when I dug a little deeper I found that a lot of 
them read because I wanted them to and they wanted to please me.  
 
This made me realise that a true Reading for Pleasure (RfP)culture needs to run a lot 
deeper. I knew I needed to develop a true RfP culture across the whole school, I linked to 
the OU research and decided this need to  include looking at social reading environments, 
teachers reading aloud to children and the willingness of children to read independently, 
both at school and at home.  
 
 To achieve this, I would also need to further develop my own knowledge of children’s 
literature and share this knowledge and with the wider staff at the school.           

Aims  

My main aim over the past twelve months has been to foster a genuine reading for 
pleasure culture in the school which encouraged all children to read independently in 
school and choose to spend more time reading independently at home. 



 

 
 

In support of this it was also crucial for me to maintain and deepen my knowledge of 
children’s literature, including keeping up do date with recently published children’s 
books, and sharing these findings with the staff and children. 

Outline 

Author Visits 

I launched my drive on Reading for Pleasure on World Book 
Day 2019 when all children and staff dressed up as their 
favourite book character. It was also on this day that I 
announced that acclaimed, award winning children’s writer 
Frank Cottrell-Boyce would be visiting Edward Bryant 
School. I passionately believe that bringing real-life authors 
into the building to talk to the children can bridge the gap 
that exists between some children and books. The children 
can begin to appreciate that 
the book didn’t just appear, 
but that a real person wrote 
it; this helps the children to 
start creating emotional 

connections with books, stories and reading.  

 Organising visits to the school has been a key part of 
my strategy as bringing in the right people who exude 
love, passion and enthusiasm for reading is infectious. 
In the past six months we have had Frank (writer), Dave 
Shelton (writer/illustrator) and I have already organised 
Michael Rosen (poet) for next year.  

 Part of author visits also include selling copies of the author’s books and the children 
meeting the author and having them signed. This is always an incredibly exciting part of 
the visit for the children but it also has other benefits. This strategy gets books into the 
hands of children who would never normally prioritise the buying of a book; they get 
swept up in the excitement of the visit and are clutching a book, sometimes for the first 
time. We, as a school, also make money from the sales and I reinvest this money 
carefully for specific projects.  

Most recently, after our visit from Dave Shelton, I used the money raised to make a 
whole schoolbook Advent calendar. Every day, a different class would open a new book 
which could become a class read or special book for the reading corner. I used my 
knowledge of children’s literature to buy newly published books by authors my staff 
would not necessarily have heard of to begin to widen their knowledge and appreciation 
of other books. Many of these books were also by female authors as I feel it is important 
to show the children a balance of gender as many of the established authors they read 
are male.  



 

 
 

 Library 

To encourage reading I have also 
made the books in the school more 
accessible and more readily 
available. We have redesigned the 
school library so that there is more 
space to move around and we have 
reorganised the shelving so that the 
books are grouped more logically 
(all of the chapter books together in 
one large section and picture books 
displayed in a more attractive 
fashion). 

 I have also appointed six librarians from Year 6 to support the running of the library. 
This has given the children ownership of the library and they have helped in designing 
displays of books that their peers might want to read. I have also established satellite 
libraries around the school. In every Key Stage 2 year group corridor there is now a mini-
library of books for the children to select from. This has helped the children choose their 
books as some found the large selection in the library daunting and sometimes the 
journey time to the library is not conducive to lesson times. This is all in addition to the 
attractive reading areas every class in the school has in their rooms which are well 
stocked and regularly refreshed.  

Rewarding Reading 

 We have implemented a programme called 
‘Accelerated Reader’ which helps to monitor 
children’s reading and check their 
understanding and comprehension of the 
books they have read. Using the information 
this gives us we have been rewarding the 

children 
who have 
read the 
most. Part 
of my task this year has been to generate more take 
up while reducing the cost of the rewards. I have 
increased participation by giving every child an 
individual, personalised target so that every child can 
succeed. I have also implemented a new reward 
system where, instead of buying expensive prizes in, I 
have managed to source lots of unique, one off prizes 
direct from publishers and authors such as signed 
books, artwork, and signed posters from authors such 
as Anthony Horowitz, Liz Pichon, Cressida Cowell, 
David Walliams and Andy Stanton. This has generated 

lots of excitement among the children but it is also telling that the children are now 
beginning to read because they have learnt to love reading, not just for the prizes.  



 

 
 

Twitter 

 I have joined Twitter to help me develop my awareness of children’s literature and 
children’s authors. It was through Twitter that I was able to contact many authors 
directly to request special prizes and even contact them to come into school. I have even 
had an author contact me through to Twitter and ask to come in to my class as a thank 
you for the work I have been doing on Twitter promoting children’s books. By building 
these personal links with authors through Twitter it further breaks down those 
boundaries for the children and makes reading a book more of a personal interaction. 
It is a great space to share ideas and discover newly published books as there is very 
limited coverage in national media these days.  

 

 

Impact 

 All of the above actions have 
had a very positive impact on 
the reading culture of the 
school. I cannot walk down a 
corridor now without being 
stopped by one or more 
children excitedly telling me 
what they are reading and 
asking me what I am reading. 
In every class we have a Venn 
diagram that shows how 
much children are reading 
and how much they have 
understood (data from 
Accelerated Reader) and 



 

 
 

these show a huge increase in participation and that children are understanding what 
they are reading.  

 Our data also shows that we have reduced the number of children who are at risk of 
falling behind in their reading by more than 10%.  

 In keeping the profile of reading high across the school the staff have devoted extra 
time and effort into establishing and maintaining attractive, well-stocked reading areas 
which children want to spend time in.  

 

Reflections on impact the TaRs research had on 
practice 

 Actually breaking down what Reading for Pleasure is, was key for me. Developing from 
an ‘everybody reads here’ culture towards an ‘everybody loves reading here’ culture was 
a big step.  

 Looking forward, there are still various projects to put in place to secure what we have 
already achieved and to develop other areas as yet untapped.  

• Establish a book club for parents to attend where they can talk about books 
they have read and discover new books (while sharing tea and cake) 

• Create videos to post online for parent sharing ideas of how to read one to one 
with their child 

• Further develop the wider staff’s knowledge of children’s literature – I have 
booked local independent children’s bookshop ‘The Book Nook’ in Hove to 
attend a staff meeting and share their knowledge of recently published 
children’s books. 

 


