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Context 
Kingston Primary School is a one-form entry school located in Essex. 
We are the primary lead for Benfleet Teaching Alliance and have two 
SLEs in Phonics and English. Developing RfP is a priority on our school 
development plan because as a school we are passionate about 
reading.  

 

 

OU Research inspiration and rationale 
We drew on the Teachers as Readers’ findings (Cremin et al., 2014)  and focused on: 

Considerable knowledge of children’s literature and other texts  
Working with an author, SLEs and teachers who attended the RfP course, we knew that we needed to 
change reading across our school and try to involve more stakeholders. 

 
Knowledge of children’s reading practices 
We conducted research into what children do in their spare time and found reading to be a lot less than 
watching TV and playing on game consoles 
     
A reading for pleasure pedagogy  
Teachers and children felt that guided reading wasn’t effective – we needed to develop activities and 
give time throughout the week to enhance independent reading, informal book talks, book 
recommendations, reading communities and opportunities to read aloud as well as opportunities to drop 
everything and read.  
 

Aims  
With the continuing growth of technology, children are spending more and more time on tablets, game 
consoles, mobile phones and other electronic gadgets. Research shows that too much time on 
electronics is damaging for children’s development, especially their imagination. As a school, we wanted 
children to choose reading a great book over picking up a gadget.  Our aim was to instil a love of reading 
to all children and get them passionate about books. In order to achieve this we came up with 4 aims: 

1. Increase the access to high quality books 
2. Develop teachers’ knowledge of reading for pleasure pedagogy and children’s literature. 
3. Raise the profile of reading  



 

 
 

4. Involve all stake holders (staff, children, parents and governors) in the development of reading 
for pleasure 

Outline 
Firstly, we looked at our reading curriculum and decided to revamp it. We created fun and informative 
knowledge organisers for each year group, which we shared with parents. These explained what children 
needed to learn in each year and how the teachers would teach these skills and knowledge. From there 
we introduced a reading challenge in each year group, whereby the children are challenged to read 6 
high quality, challenging story books during their time in that year group. Therefore, by the time they 
leave Kingston they would have read at least 42 exciting stories from a range of authors. Many of the 
books chosen were part of a series so if we could hook children in, they had more options of similar 
books.  

  

The way the 
teaching of 
reading has 
developed is 
that each 
class have a 
class reader 
(every child 
has a copy of 
the book) 
and they read 
as a class. 
Some of the 
text is 
modelled by 
the teacher 
to teach 
expression 
and the art of 
storytelling; 
some read in 
groups; some 

in pairs and some independently. Work is then produced around the class reader and each child takes 
the same journey with the story. This enables them to get lost in the book and it develops their 
imagination.  The activities vary on a daily basis. Some include: visual comprehensions – using video clips, 
drawing comprehensions – drawing what they understand, active reading and many more.  

 



 

 
 

 

 

 

 



 

 
 

 

In addition to this, we undertook a project with our PTA to raise funds for the school to develop our 
library into an enchanted woodland where children can go and escape into the world of books. The PTA, 
along with our school council carried out many fundraisers to raise the required amount. From here, the 
school council and staff members worked hard to design a new library. Our next steps is to begin work 
during the February half term to create this wondrous place. To launch the new library we have created 
the library reading challenge, which includes 100 high quality books for children to read throughout their 
time at Kingston. The books have been categorised into year groups but children aren’t restricted to 
reading only their year group book. It is about encouraging them to read what they want to read.  



 

 
 

 

 

 

We also wanted to give children more curriculum time for them to read for pleasure and opportunities to 
discuss their books so every week the whole school gather in the hall and read for 20 minutes. There are 
opportunities afterwards to discuss their book, make recommendations and rate books.  Teachers also 
have the freedom within their curriculum time to allow for drop everything and read.  

All of our staff received training from a reading for pleasure expert in the Spring term of 2019 and we 
have had two teachers complete a reading for pleasure course, which is a 12 month course. These staff 
members have given feedback and provided training to all of our staff.  

In the past 18 months, over 16 hours of INSET CPD has been dedicated to developing RfP. Teachers share 
the books they are reading on staff noticeboards and we have a book swap post box for children and 
families to use.  



 

 
 

 

We employed a children’s author who worked with all of our teachers and learning support assistants, 
giving them the knowledge of how to spot and find books for children based on their interests. The 
author, Hollie Hughes, also works with groups of children every week to excite and enthuse the harder to 
reach children and families.  

To encourage regular reading at home, we introduced a reward system. Children collect green stamps for 
reading 5 times a week. Every child, who receives a green stamp, goes into a prize draw and on a Friday 
celebration assembly two names are drawn and they win a brand new book. If a child gets green stamps 
every week in a half term, they receive a certificate. In addition to this, any child who gets a green stamp 
for a whole term gets the opportunity to choose a toy from our toyshop. Finally, the ultimate prize is for 
children who get a green stamp every week for the whole year. We hire an ice cream van, buy each child 
an ice cream and take them for an extra playtime with lots of equipment and they receive a book.  

To raise the profile of reading we decided to send a welcome present to our new foundation stage in-
take during the summer term. We sent a book to each child joining Kingston along with a letter 
explaining the importance of reading and listening to a story.  

To engage parents, we invited them to a workshop and sent letters home promoting our reading 
challenge and shared with them the importance of reading and getting to read for pleasure rather than 
using gadgets all the time.  



 

 
 

 

Parents sign up to parent reading sessions with children and in EYFS we encourage male relatives to read 
stories to the children.  

Librarians are trained to support children looking for books. They also provide reading sessions in the 
library during lunchtimes which is always well attended.  

Teachers have set up a book club where children read, share books and create book reviews.  

A governor listens to readers weekly.                            

Impact 
The impact has been extremely positive so far. Children are regularly talking freely about books they 
have read or are reading.  

 



 

 
 

 

Not only are children excited about books and are reading more often, children complain when they 
have to put their book down to move onto something else. During our whole school reading time, the 
hall is silent with readers keen to know what is happening next in their book. When they are told their 
time is up, there are many sighs because they just don’t want to put the book down. 

Through classroom observations, it is evident that reading is a key focus, video clips include subtitles to 
encourage reading, there is always key vocabulary on display for each lesson and during the teaching of 
reading lessons, and the atmosphere is full of excitement. The children are actively involved in the 
learning of reading.  

 

Pupil voice and parent voice shows that Kingston are passionate about reading and that now parents and 
children are more engaged with reading.  

 



 

 
 

 

 

 



 

 
 

 

 

 

 

 



 

 
 

 

 

 



 

 
 

 

In addition to this, Scholastic recognised our school as a reading for pleasure school and gave us their 
reading for pleasure award and we have been recognised as a reading for pleasure school.  



 

 
 

 

Key stage 2 results show impact. We achieved 50% working at greater depth in the reading test for 2019. 

 

% of children reaching Greater Depth Standard in the Key Stage 2 SATS 

 

 

Reflections on impact the TaRs research had on practice 



 

 
 

Our approach to driving change has been informed by research into the importance of reading. We had 
to change the way we thought about reading so it started with attending training and carrying out our 
own school research. Every member of staff are passionate about reading and bought into this change, 
which helped to make it so successful. 

Evidence shows that children read more if they have more choice or control over what and when they 
read. Children are involved in all decision making with their curriculum and the books that we buy for the 
school. By giving the children this choice and freedom, they have been excited about reading and there is 
a buzz around the school. Children are excited by books.  

Next steps: 

• Complete the library transformation 
• Set up a blogging page for children to log their book reviews 
• Ensure all teachers attend the reading for pleasure course 

 
 


