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S U B M I S S I O N  F O R  T H E  E G M O N T  R F P  AWA R D S :  S C H O O L  R E A D I N G  C H A M P I O N



Context
Saffron Walden County 
High School: a 
Secondary 
Comprehensive School 
based in North Essex 
with over 2000 pupils



OU Research inspiration and rationale
My chosen areas for development from the OU research:

A reading for pleasure pedagogy which includes:
◦ Independent reading
◦ Informal book talk, inside-text talk and recommendations

Reading communities that are reciprocal and interactive (Cremin et al., 2014).

The drop in students’ reading for pleasure from Year 6 to Year 7 is vast and concerning. 
Students go from having class time daily to read for pleasure to 10 mins at the beginning of 
English lessons and once a fortnight in a Library Lesson. After Year 7 this is further reduced, 
and some students will get no time allocated for reading for pleasure at all

This was the inspiration behind creating the BookMark Challenge.  

Alongside promoting Reading for Pleasure, I also wanted participants of the BookMark
Challenge to read widely and to read a variety of texts, so non-fiction challenges were set 
next to fiction challenges and there was also the challenge to listen to an audio book or 
story.

The BookMark Challenge had no time element to it to allow participants to read at their own 
pace and at their leisure. Students can complete the 10 challenges in any order they chose 
and with the texts of their choice.



Aims and Research
1. To encourage reading for pleasure for both students and staff 

2. To promote reader agency in choosing a wide variety of fiction and non-fiction texts to read

Research used to inspire and plan:

Children’s Reading for Pleasure: trends and challenges, Egmont, 2019
Reading Communities: Books in Common, Cremin, 2019
Reading for Pleasure: supporting reader engagement, Cremin and Moss. 2018
Readers in the Round: children’s holistic engagement with texts, Parry and 
Taylor, 2018 



Snippets of research used to inspire and plan:

“School: the curriculum makes reading a subject to learn, not something to do for fun.”
“This meant that the young people felt they were freer to voice their divergent opinions and 

could take the time to explore their own issues and affective responses in this trusted 
community of readers.”
“The reading challenge involved included passports and stickers which were valued by the 
young people, but Alexander and Jarman make clear that it was pleasure in reading not the 
extrinsic factors that the team were seeking and the evidence attests to considerable success 
in this regard. Initially uninterested and worryingly negative about potentially reading 
science books, the young people clearly became hooked over the project. The reading 
challenge involved included passports and stickers which were valued by the young people, 
but Alexander and Jarman make clear that it was pleasure in reading not the extrinsic factors 
that the team were seeking and the evidence attests to considerable success in this regard. 
Initially uninterested and worryingly negative about potentially reading science books, the 
young people clearly became hooked over the project.”
“Where reading for pleasure becomes institutionalised as another part of the school 
curriculum (Cremin, 2015), there is a danger that it ceases to be an integral part of a child's 
ongoing development acquiring and performing a range of literacy identities, that it 
represents a narrow definition of reading and texts, and that children do not become 
intrinsically motivated or engaged. 

https://onlinelibrary-wiley-com.libezproxy.open.ac.uk/doi/full/10.1111/lit.12143#lit12143-bib-0019


Outline



Outline

After 1 week

After 5 weeks!!



Impact
Visually from the display I can see 
‘target years’ that might need help 
seeing the benefits of the BookMark
Challenge

This is a rare school activity that both 
staff and students can take part in

I can prompt students or staff who 
may be stuck or struggling

Students who are in specific groups 
such as EAL, PPG, SEND can be easily 
and discreetly monitored

As the Librarian I am getting to know 
individual and Year Group reading 
preferences in much more detail

Affective processing 
impact:

Enjoyment
Motivation
Positivity
Confidence
Identity
Relativity
Belonging

Cognitive processing 
impact:

Able to navigate around a 
library 
Actively seeking and 
selecting texts 
independently

Behavioural impact:

Reading widely and 
frequently
Recommending and 
sharing a range of 
texts
Discovering new 
texts
Actively choosing 
for themselves



Reflections on impact
Without doubt the BookMark Challenge here at SWCHS has been a success. 

New faces from both students and staff have been signing up to the challenges including previous 
reluctant readers, students with low literacy levels and staff from outside the English Department 
too! We are building an actual reading community in school between our members.

Students are already helping me to design the 2nd set of BookMark Challenges!! There is no end to 
the number of BookMark challenges that we can run.

Parents have asked for a BookMark so that they can complete the challenges-it is reaching beyond 
the school community, something parents are now sharing with their children

Staff have taken BookMarks home for family members

Student Feedback:

‘I love being able to choose what I want to read.’

‘I know my way around the library better now.’

‘I like being able to hear what other people have been reading.’

‘I learnt to do keepy uppies because of the non-fiction challenge.’

‘I actually didn’t mind sci-fi at all.’
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