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Context
• I am the Library and Resource Co-ordinator at Headlands Primary School, a 

two-form entry primary school in Northampton which is part of an 11-
school MAT, Northampton Primary Academy Trust (NPAT). 

• We have around 450 children in Nursery to Year 6 as well as a 30-space 
Woodlands Unit for children with communication and interaction 
difficulties, including autism.

• Headlands Primary has made great strides raising the profile of reading in 
recent years.  The library has benefited from a complete refit and the 
appointment of myself as Library and Resources Co-Ordinator in January 
2018. 

• Over the past 2 years, we have undertaken a range of projects to encourage 
Reading for Pleasure including Book Bingo sheets, after-school book clubs, 
Book Buddies, reading surveys, author visits, book award judging etc. 



OU Research Inspiration & 
Rationale

• After attending a local RfP group and studying Reading Agency research, I 
became increasingly aware that while we had out a lot of effort into getting 
the children reading, we had done little work on TaR (Teachers as Readers) 
(Cremin et al., 2009) Finding 5:

“Reading communities that are reciprocal and interactive”. 

• I wanted to develop ideas to engage other parts of our community in our 
reading mission, specifically:

➢ our children’s families
➢ other children across the 11 NPAT schools
➢ teachers and other school staff 



Aims
My aims were to Improve engagement of  Reading Communities using 
5 strands:

• To increase family engagement with and understanding of ‘Reading for 
Pleasure’ through:

1. Library Newsletters.

2. A Trust-wide reading challenge.

3. Providing reading material for adults.

4. Parent ‘Reading for Pleasure’ information events.

• To foster a reciprocal and interactive Reading Community between 
children, staff and families through:

4. Regularly Library Café.

5. Parental ‘Reading for Pleasure’ Information Sessions.



Strand 1 Outline: 
Library Newsletters

• I began writing a half termly newsletter ‘Letter from the Library’ to improve 
family knowledge of library events, current children’s literature, and the 
importance of Reading for Pleasure.  This is printed in colour with lots of 
pictures to appeal to parents and children.

• Key features include sections on:

• Library News – upcoming events such as Book Fairs, World Book Day, 
author visits.

• Books of the Month – summaries of the new books available in the 
library for each age range.

• Mrs. Carter’s Corner – reviews, personal recommendations authors etc.

• My Favourite Book – a short review of a favourite children’s book by a 
staff member including non-teaching staff e.g. cleaners.



Recent Issues of ’Letter 
from the Library’

New editions are 
published each 

term.



Strand 2 Outline:
A Trust-wide reading challenge

• Headlands Primary School has historically had low reading engagement 
outside of school e.g. low numbers completing the Reading Agency Summer 
Reading Challenge. I want to develop a reading challenge that would involve 
parents and family members.

• The NPAT Reading Bingo Challenge was launched on World Book Day across 
all 11-schools of NPAT trust. Children had one month to complete 15 reading 
challenges to earn a Gold Certificate and entry into a prize draw for a £10 
Book token.

• The class with the highest number of points across NPAT won £50 to spend on 
books for their classroom.

• Challenges included: Read to someone younger; Read outside on a sunny day; 
Read a book chosen for your by someone else; Read in a library; Read to 
someone over phone or Skype.



Bingo Challenges: children reading with a torch, 
in bed, on a phone, in a den and on a sunny day.

Recording Sheet and 
Gold Certificate



Strand 3 Outline: 
Reading material for adults

• Research shows that adults who read lead to children who read – I 
wanted to encourage our parents to read for their own pleasure.

• Our school has a high percentage of low-income families. Our local 
library has had to reduced its opening times due to budget cuts. I 
wanted to make free up-to-date reading material for adults available to 
our parents.

• Using donations from staff, we put together 2 shelves of adult fiction 
and non-fiction titles, within our school library.  

• Family members can sign up for their own library account and borrow 
up to 4 (adult and/or children’s) books at a time.



Adult Fiction and Non-Fiction shelves in 
the school library.

Family members can sign up for their own 
library account.



Strand 4 Outline: 
Library Café

• We wanted to make better use of the library – increasing both the times it 
could be accessed and the people who have access. Previous after-school book 
clubs were successful but only available to a small number of children at any 
one time and did not engage other family members. 

• Library Café is now open two days per week from 3.15-4.15 pm.  Access is as 
informal as possible - families can pop in for 5 minutes or stay for the whole 
hour. Younger children must be accompanied by an adult.  Children from Year 
5-6 can stay unaccompanied as long as they have a signed permission slip.



• Drinks and snacks are available for a small fee.  Families and children can read 
books, do craft activities and become comfortable in the library setting.

• The format of the hour has developed over time, but has settled into to a 
general pattern of:

➢3.15-3.30: Children and parents gather, have snacks, return books from last 
week.

➢3.30-3.45: I read 2-3 picture books on a theme (author, topic, etc)

➢3.45-4.00: Children and parents complete craft activities, games etc. related 
to the week’s topic.

➢4.00-4.15: Children read with their parents and choose new books to take 
home.



Recent Library Café themes include Ramadan; Superheroes; Wimpy Kid; Comic 
Strips; Poetry; Underpants; Fairy Tales.



Strand 5 Outline: Parental ‘Reading for 
Pleasure’ Information Sessions.

• We realised that often the same families were attending Library Café each week, 
and mainly families that already engaged well with school life.  We wanted to find 
a way to get ‘harder to reach’ families into the library at least once, in the hope 
that this would break down barriers and make them feel more comfortable 
coming again.

• Myself and the Reading Lead, Sharon Green organized RfP information sessions 
30 minutes before the end of the school day for KS1 year groups.

• To encourage attendance, free drinks and snacks were provided.  Parents came to 
the library for a brief 5-10 minute talk on why Reading for Pleasure is important. 
They were then joined by their children to read books together in the library.



Impact
• Strand 1: Library Newsletters – Partially Successful: Little evidence is 

available, but I have seen children reading the newsletter in the library 
and parents have been to ask for specific title they had read about in 
the newsletter. Children who contributed book reviews and comments 
were excited to see their words in print.

• Strand 2: A Trust-wide reading challenge – Highly  Successful: The 
NPAT Bingo Challenge was very successful for both Headlands Primary 
and wider NPAT. Headlands had the winning class and highest overall 
points – 3 classes had all members of the class completing the Gold 
Challenge. Across all 11 schools over 900 children completed the Gold 
Challenge. I received lots of positive feedback from parents and staff. 
We will be repeating the idea with a slightly different challenge in 2020.

• Strand 3: Development of reading material for adults –Unsuccessful: 
This has been the least successful strand. Rates of borrowing of books 
for adults have been very low, and mainly to school staff. Only 3 parents 
have borrowed adult books.



• Strand 4: A Library Café – Highly Successful: Library Café has been a huge 
success. Attendance varies but has usually been between 4 and 12 
families each day, mainly from Reception-Year 2. Parents often bring pre-
school siblings and we have also had visits from ex-students who are now 
in Y7-8. 

• Strand 5: Parental ’Reading for Pleasure’ Information Sessions – Highly 
Successful: Approx. 20 parents attended the Reception event, and 23 for 
Year 1.  After each event, the majority of parents signed up for their own 
library account and many stayed for Library café.

Library Café Register
Reading Challenge 

winning class.
Adult, Y1 child and Y6 child 
engaged in book-related crafts



Reflections on the impact the TaRs research had on 
practice

• Strand 1: Library Newsletters – As the effectiveness of newsletters was 
unclear and the time taken to produce was high, we have decided to reduce to 
3 x per year but include more of children’s work.

• Strand 2: A Trust-wide reading challenge – The NPAT Challenge for next year 
will develop the idea further with new challenges worth different ‘points’. We 
are also keen to get a NPAT Reading Challenge Trophy which can pass between 
the winning schools.

• Strand 3: Development of reading material for adults – We will keep 
advertising our adult books to parents in the hope that this takes off. Time 
permitting, I would like to launch a parents book club, where we read one 
adult and one’s children’s book per half term.

• Strand 4: A Library Café – We will continue Library Café ‘as is’ while 
developing and trialling strategies to engage a wider range of families, in 
particular PP children and older year groups.

• Strand 5: Parental RfP Information Sessions – We intend to gradually extend 
the RfP sessions to KS2 year groups over the next term.



My Personal Reflections: 

As a new member of staff, undertaking all of these projects has really 
helped me get to know my readers and become part of the school 
reading community myself, with more time and space to talk to children, 
staff and parents about our reading habits.

I intend to continue to develop this work. As there is only one other 
librarian across NPAT, my eventual aim in 2020 is to develop a virtual 
reading community across the Trust, using Padlet. This will be a space 
where I can recommend books and where parents, staff and children can 
share their own thoughts and reflections on the books they have read.

Reflections on the impact the TaRs research had on 
practice


