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Context:  

Greenacre academy is a boys secondary school based in Chatham in Kent, we have a 
high percentage of students from disadvantaged backgrounds; currently on role 29% 
of the pupils at our school are eligible for the pupil premium and 28% have Free 
School Meals. Furthermore, we have 30% of students with SEN diagnosis – with a 
high percentage of those requiring support for dyslexia. Upon examining the new 
GCSE specifications, we began to realise that reading was becoming increasingly 
important as students were often required to read and answer questions on higher 
levels texts in their English Language exam. Similarly, the presence of Shakespeare 
and 19th century texts in the Literature exam, we felt that it was vital we target 
reading in KS3 so that students are thoroughly prepared for their exams. With this in 
mind, a key target of the school has been to develop a culture of reading, where 
students read on a daily basis and have access to a wide variety of books and genres.  

 

OU Research Inspiration and Rationale: 

The whole school reading initiative was inspired by research findings in ‘The 
Matthew Effect’ by Daniel Rigney who refers to the hypothesis that “good readers 
gain new skills very rapidly, and quickly move from ‘learning to read’ to ‘reading to 
learn,’ poor readers become increasingly frustrated with the act of reading and try to 
avoid reading when possible” (Rigney, 76). In response to this we proposed an action 
plan to incorporate reading into the whole school curriculum; this initiative became 
known as DEAR time – drop everything and read. We similarly invested in the 
accelerated reader program which not only allows students to complete quizzes on 
books they’ve read in order to test their comprehension, but also gives the academy 
the opportunity to test for students’ reading ages. This data has been of vital 
importance to the school in targeting extra support for students whose reading age 
is far below their chronological age. Finally the academy has more recently began a 
peer mentoring initiative whereby older more able students are engaged in extra 
reading support groups with students lower down in the school.  

 
 
Aims: 

Our aims for this initiative were: 
- To ensure that every child reads daily.  
- To ensure that children from a wide range of economic backgrounds have access to a 

selection of books and titles.  
- To encourage a culture of reading within the academy, rather than this being a 

predominantly English led initiative.  
- To provide students with reading materials which are tailored to their interests thus 

allowing them to grow in confidence and develop their literacy skills.  
 



Outline:  

 
- In an attempt to prevent reading in the school being seen 

as a chore and ‘yet more to do’ by teachers, Greenacre 
have dedicated curriculum time to reading each day. 
Students in years 7, 8 and 9 read for twenty minutes 
every day during a particular lesson, this is then rotated 
each term so as to reduce the pressure on certain 
members of staff. Implementing reading has therefore 
become a whole school effort, as opposed to being led 
solely by the English department. Students similarly have 
embraced reading every day no matter what lesson they 
are in. Furthermore, in order to make this easier for all 
subjects – the English department have supplied all 
teachers with ‘DEAR Time’ boxes (where DEAR stands for Drop Everything And 
Read), so if students forget books then every teacher has their own supply to draw 
from. Greenacre Academy has similarly worked on a ‘Skills For Life’ program, this 
focusses on employability skills that will be beneficial in future life – providing 
students with their own reading book that they have to take care of encourages and 
develops their organisational skills.  

 
Impact:  

 
- Using ‘Accelerated Reader’ we have been able to capitalise on 
the competitive nature of our students and have used the students’ 
quizzes as a form of class competition. The program records the 
number of words in the books students are reading and so can 
generate a class word count, we also record the number of quizzes 
taken by every class and the subsequent number of passed quizzes. 
This is displayed in the main corridor, and so the students can 
regularly check up and see how their class is doing in comparison to 
the rest of the year group.   
 

We have also invested in class trophies for the classes that have; 
read the most words, passed the most quizzes and made the 
most progress, which are recalculated each term. In doing this 
we have maintained the students’ enthusiasm for the task as the 
lower sets have an equal chance of winning a trophy as the 
higher ability students.  

 
 

- Prior to 2017 many individuals at Greenacre Academy lacked 
enthusiasm for developing a culture of reading, however in the 
past three years, staff have worked tirelessly to change this and provide students 
from all backgrounds and abilities books that they would otherwise have no access 
to. In setting up and using ‘Accelerated Reader’ in the school, reading has now 



become a part of the daily running of the academy – students enjoy reading so much 
that any teacher not allowing them their daily dose are 
quickly turned in to the authorities! The ‘Accelerated 
Reader’ program allows institutions to generate reading 
ages for each student using what is known as the ‘STAR 
Test’; something that no student looks forward to, 
however they are all aware of the significance of the 
results and so are keen to improve. These reading ages 
are subsequently sent home to parents in the school 
reports and appear in the format age in years and 
months (7:05). We feel that sending these ages home has 
significantly increased he parent/carers engagement with their son/ward’s reading, 
as it can be easily understood and quantified.  
 

- As part of our efforts to ensure that students receive an education that is tailored to 
their individual needs, we have recently developed an alternative curriculum for our 
lower ability sets, in which all their subjects follow a key theme to enable them to 
make links between subjects. As part of this, we have a class reading book which is 
often read aloud to students as part of our DEAR Time scheme. This has been 
extremely effective at not only engaging pupils’ interest in written texts, but also 
provides students with certain speech and language difficulties the opportunity to 
hear the text in a different context as ‘Written context lacks many of the features of 
oral language that support learning new word meanings, such as intonation, body 
language ad shared physical surroundings’. (Beck, 5). Similarly reading aloud has 
proven to be a valuable tool for students who suffer with dyslexia – we have found 
these students to be the least likely to read outside the classroom as they lack the 
confidence and ability to do so. Reading aloud gives them to opportunity to 
experience written texts that they may not have otherwise considered – thus 
increasing their confidence when examining extracts from these texts.   
 

- The Greenacre Academy library has become a place where students feel comfortable 
and confident challenging themselves to explore a wider range of challenging 
literature. Recently we have invested in adaptations of Shakespeare plays which are 
more accessible for our younger students which have proven to be incredible 

popular (insert picture).  In addition to the opportunity to discuss 
new undiscovered reading materials through conversation with the 
school librarian as well as the staff that use the library on a regular 
basis, we have engaged interdepartmental mentors and helpers to 
further their engagement in discussions about children’s literature 
and the books our students are interested in. Furthermore, despite 
there being a KS3 focus to reading for pleasure, we have similarly 
enlisted the help of KS4 students to support younger readers. These 
sessions take place three times a week where KS4 subject 
ambassadors sit with and support lower ability KS3 students with 
their reading.  
 
 



 
 

 
 

 

 

 

 

 

 

 

 
Reflection: 

Upon reflection, we have much cause for celebration as a result of our reading for 
pleasure initiative whole school. In the academic year 2017-2018 we had 100% pupil 
progress in their reading ages in KS3. We have similarly increased accountability for 
reading whole school, which our staff body have fully embraced. Moving forward, 
we now hope to further add to the materials in the library to challenge our higher 
level readers, and develop our repertoire of non-fiction and fiction titles to help 
prepare students for their English language GCSE. 
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