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CONTEXT OF THE SCHOOL
• Alway Primary School is situated in the outskirts of Newport, in a 

designated Communities First area. Most pupils come from the 
immediate area around the school. There are currently 393  pupils 
on roll, aged from 3 to 11.  Pupils are taught in 14 single-age and 
two mixed-age classes.  In addition, there are two mixed-age 
learning support classes, providing education for up to 20 pupils 
with a wide range of additional learning needs.  Approximately 45% 
of pupils are eligible for free school meals, which is much higher 
than the average for  Wales. 



TEACHERS’ READING GROUPS
• We are one of only two schools in Wales that are running TRG’s (two further groups are run 

by ITE course tutors) therefore it was really important to engage as wide an audience as 
possible with the group. 

• We have 7 schools engaged with our reading group and all teaching staff from our school 
attend as part of their CPD.

• Group has been really successful especially as  many schools can be very ‘cluster-centric’ in 
their outlook.



BOOK AMBASSADORS
• Our book ambassadors meet every week during lunch time. The ambassadors have 3 primary 

purposes:

– To engage with a range of texts

– To provide feedback to staff about suitability of texts for their classes

– To promote reading within the school.

• Every meeting starts with Tea and Biscuits.  It is 
important that children see this as a relaxing 
and pleasurable activity without the pressure 
of reading being a job. 



AMBASSADORS SET CHALLENGES
• Our ambassadors have also set challenges for the whole school to complete. These  have been 

received well in the school.  This kind of pupil-led initiative really works within our school. The 
pupils then stitched the video together and it was posted onto our twitter/website to share 
with the world.






CHILDREN OWNING THEIR IDENTITY
• A huge focus of the Welsh curriculum is understanding Wales and its place within the world.  

As literacy coordinator I felt it was extremely important that children were also able to access 
texts that showed the value of living in Wales, that exciting and immersive stories happen in 
Wales and that importantly there are authors and illustrators who are Welsh and live in their 
locality.

• With this in mind the book ambassadors delivered a book to each class as their ‘Christmas 
read’, all of which have a connection to Wales.

• KS2 were also introduced to the biography of Beth Reekles (pen name) who wrote 2 best 
selling novels whilst still in High school in Newport. We felt as a school that this was an 
important connection to make with our pupils.

• As a school we still have a lot of work to do to promote local authors. Our primary purpose is 
to engage children with a range of genres that show Wales is important. 



STAFF ENGAGEMENT WITH THE PROJECT 
• It was vital that in order for this to be successfully implemented across the whole school the 

impact on staff workload had to be reduced to the smallest possible margin.  This was one of 
the reason that we put the emphasis on the book ambassadors to read and engage with the 
texts. 

• Staff who attended the TRG all made a commitment to try something in their classrooms.

• Staff also created a reading club. These books were delivered to the school ( on the advice of 
the Book ambassadors) and were shared with staff in front of the children. Seeing staff excited 
about engaging with books was important for the pupils.



OUR NEXT STEPS
• Engaging with all stakeholders in our school community is important for us. We have engaged 

with parents through our ‘Reading Review’, our book ambassadors now have an huge input 
into this.

• In the spring and summer term we plan on opening up our library to parents where they can 
come and share books with their children.
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