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Context

• Lessness Heath provides primary education for both 
boys and girls aged from 3 (Nursery) – 11 (Year 6) 

• We currently have 658 Children on role from a 
diverse range of backgrounds.

• Children attending our school often have to cope 
with challenging circumstances.

• Our school is part of The Primary First Trust and we 
work in collaboration with 5 other schools across 
Bexley and Kent.



Research inspiration and rationale

‘Reading for pleasure is strongly influenced by relationships: 
between teachers, between teachers and children, between 
children, teachers and families and teachers, families and 
communities. Where shared understandings were established 
about the changing nature of reading and the value of 
everyday reading practise, children’s reading for pleasure is 
supported.(Cremin et al., 2014)

The idea of a reading community, a true interwoven 
hub of readers where value and love for books and 
reading is fostered and nurtured was something that 
truly resonated with staff at Lessness Heath.



Research inspiration and rationale

‘We found that reading was undervalued, not talked about 
enough and that children felt as though the process lacked 
purpose. In some circumstances it was seen as a task that 
needed to be completed in class.

Initial TaRs questionnaires found that children did not have a 
sense of identity as readers. They didn’t feel a sense of 
belonging to a unified group of readers and saw it as a task that 
happened in isolation from peers.

We wanted to change this and also foster relationships across 
our school between all stakeholders where possible; to associate 
reading with each child’s identity and to help our children give it 
true purpose.



Aims
• To set up a system across the school where children 

can belong to a reading group, enabling them to 
identify as a reader with true purpose.

• To foster relationships between the school and 
families, giving parents ways to foster reading 
relationships with teachers and children.

• To grow supportive relationships between teachers 
through initiating peer book chat and increasing 
teachers' knowledge of children’s literature



After discussion with stakeholders and initial 
research with our children, a reading council 
was created with a group of reading 
ambassadors. They liaised with class 
members and drove book discussion and 
relationships between children.

Each child belongs to a focused reading 
community in school – a reading house –
which took part in reading challenges and 
discussion collaboratively over the year.

Parents were engaged through a series of 
book fairs and reading events where 
informal book chat with teachers and 
children helped to foster relationships 
across our community.

Teachers were introduced to a range of new 
children’s literature and an authors alphabet 
was set up in the staff room, helping to 
develop our staff focused reading 
community.

We aimed to build value in reading.

Outline



Leading reading: Reading 
Ambassadors building value

The initial phase of the project began with 
building a team of reading ambassadors who 
sparked the change within classrooms, 
engaged with pupils across the school and 
championed reading.

The ambassadors worked with their classes to 
lay ground work for our new reading houses, 
giving children ownership over decisions 
around names, colours, branding and how 
they would run.

They also then took a lead role in making the 
whole system work, recording point totals, 
working closely with teachers to build house 
identities in their class and working to 
celebrate success.

.



Reading houses

.

After baselines and ground work with 
reading ambassadors, our new house 
point system launched, placing every 
child across the school into their own 
reading community.

Each time a child reads at home and 
record in their reading record they 
receive a reading house point and 
totals are collected each week. 
Winners receive rewards and 
successes are celebrated regularly in 
reward assemblies.

We ran special reading days with 
intra house reading events and also 
set up a range of reading groups and 
buddies across the school who met 
regularly to discuss books and 
reading.



Fostering other relationships
Another important part of building our 
reading community which is still 
ongoing is to help foster reading 
relationships between teachers and 
our wider community. To help this we 
have set up an alphabet of authors in 
our staff room to help stimulate 
discussion around new books and 
useful texts. Teachers are now taking 
ownership and have started to add 
their own titles as well.

In addition we have been showcasing 
authors ranging from Brian Selznick 
to Shaun Tan in our staff room to 
further stimulate discussion and 
widen knowledge.

.



Impact
At Lessness Heath, children now talk about books regularly 
and this has helped to engage them and their peers in the 
process of reading itself. Through identifying as a reader and 
reading being the sole driver behind our whole school house 
system, reading is now at the forefront of every class room 
and a real focal point for each phase.

The children talk of their enjoyment of books and how their 
view of reading has changed to a much more positive one. 
Children engage in informal book talk on the playground and 
can work collaboratively towards a common goal – all focused 
on reading and gaining pleasure from it.

Teachers and parents are also now building close relationships 
focused around reading – through regular book fairs where 
teachers take time to talk to children and parents alike, books 
and reading are at the centre of relationships we aim to build 
and the future is and exciting place to run towards.



Reflections on impact the TaRs 
research had on practice

Reflections from Lessness Heath:

Taking on an RfP challenge has helped to shift the focus in our school 
towards reading and really build value in it. We have nurtured readers and 
helped them build positive relationships with each other as well as staff and 
with books! It has been great to hear back from the children and talk to 
them about their opinions of reading and it has really been a transformation 
of opinion in many cases. We have built value and now can keep building 
even further.
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