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Context 
I am English Lead at Woodlands Primary School, 
Birkenhead. We are a larger than average primary school. 
 

On entry to the school, pupils are working below the 
expected level of attainment, with the majority of them        
well below. 

 

Woodlands is in an area of high deprivation, with the school’s deprivation 
indicator significantly higher than national average. 
 

The number of children qualifying for Pupil Premium is twice that of the 
national average.  
 

Our school has a high proportion of children from minority ethnic 
backgrounds. Currently there are 15 languages spoken in school.  
 

Reading is a priority area of our school’s development plan with the aim of 
raising attainment and accelerating progress across the whole school in 
reading. 

OU Research inspiration and rationale 
There is a whole plethora of facts and statistics about the impact of 
reading.1 The research indicates that reading for pleasure, from a young 
age, is one of the biggest predictors of success in later life; and yet this is 
an attitude that remains stubbornly elusive to foster in some children.  

Sometimes it’s because the children in question find reading difficult. It is 
hardly surprising that if they are struggling they don’t enjoy it. When we 
discover this is the case, it’s actually a relief, because as teachers this is 
what we do: build confidence and help children to develop their skills. With 
intervention, it’s easily remedied – in most cases.  

On other occasions, upon closer inspection it becomes clear that although 
decoding is not an issue for children, they do not actually appear to listen 
to what they are reading. Their comprehension of the text is minimal, so 
they take little pleasure in reading. These children need clear modelling 
that ‘reading’ is not just about decoding the words on the page; it is about 
connecting with those words. 

However, sometimes we come across children who can decode, read 
fluently and talk confidently about what they’ve read, thereby 
demonstrating good understanding. Frustratingly, some of these children 

                                                        
1 https://readingagency.org.uk/about/impact/002-reading-facts-1/ 
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still do not enjoy reading. It is these children that I have become 
increasingly interested in. How can we help them to develop a love of 
reading? 

“At the core of reading for pleasure is the reader’s volition, their      
agency and desire to read, their anticipation of the satisfaction         
gained through the experience and/or afterwards in interaction with 
others.” 2 

Aims  
Recently, I set up an after-school club for reluctant readers in Year four. 
My aim was to take a group of eight handpicked children who did not enjoy 
reading and try to instil in them the idea that reading is enjoyable. 

• children selected were of a similar reading ability as I didn’t want 
anyone made to feel inferior 

• helping children to develop confidence was an issue with this group 
of children (an issue despite being of average reading ability for 
their age) 

Outline 
The club meets once a week after school for one hour. We begin with a 
drink and snack and just a bit of general chatting to allow us to wind down 
after the school day. I aim to try and introduce some book talk later, e.g. 
What are you reading at the moment? What do you like about it? etc. 

Once we are sufficiently refreshed we turn our attentions to the task at 
hand: reading. We are currently sharing a Fighting Fantasy book. 

I had fond memories of 
reading Fighting Fantasy 
books as a child and felt that 
their structure (short chunks 
of writing, element of reader 
choice in choosing the path 
to follow and exciting 
adventure style) was perfect 
for reluctant readers. It 
seems I was right as the 
level of engagement and 
excitement at taking turns to 
read the next section was 
palpable from the first week.  

                                                        
2 Pg. 5 ‘Building Communities of Engaged Readers: Reading for Pleasure’ Teresa Cremin, Marilyn 
Mottram, Fiona M. Collins, Sacha Powell, Kimberly Safford 

https://www.routledge.com/products/search?author=Teresa%20Cremin
https://www.routledge.com/products/search?author=Marilyn%20Mottram
https://www.routledge.com/products/search?author=Marilyn%20Mottram
https://www.routledge.com/products/search?author=Fiona%20M.%20Collins
https://www.routledge.com/products/search?author=Sacha%20Powell
https://www.routledge.com/products/search?author=Kimberly%20Safford


 

 
 

Impact 
All the children are eager to attend the club and fully involved during the 
sessions. It’s early days yet but there is already a change in attitude of 
three of the children who are showing more signs of wanting to read at 
other times in school.  

In addition to starting the club, I also persuaded my headteacher (herself a 
huge book fan so no arm twisting needed) to allow me to buy a selection 
of graphic novels/comics, including classics such as Asterix and Tintin. 
Each week, at the end of the club, the children were given the chance to 
borrow one of these.  

 

Take up at first (book borrowing) was slow, with only one or two children 
showing interest. I must admit I was a little disappointed at this but 
reminded myself that attitudes can be tough to change. The small steps 
made with the actual enjoyment of reading during the club itself, is a great 
start. After several weeks, almost all children are now choosing to take a 
book home at the end of the session. 

Comments from the children:  

“I really loved this book. It’s cool how the pages flip.” 

“Quick! Hurry up and get to the bit where we can battle.” 



 

 
 

“Reading club is really fun because we get to share a cool book and then 
we can take one home if we want.” 

The next step is to invite the parents in to explain to them how they can 
support their children read for pleasure at home. 

Reflections on impact the TaRs research had on 
practice 
After listening to Teresa Cremin speak at the Reading_Rocks_17 
Conference, and reading more about the importance of enabling children 
to develop a love of reading, I felt compelled to make this a bigger part of 
my practice. 

As a class teacher, I have really spelt out to my class how much pleasure I 
get from reading. I regularly buy new books which I lend to the children 
and we talk more about what we’re reading now. 

As phase leader of LKS2, I have ensured that teachers in my phase set 
aside some time each day to share a book with their class – not as part of 
the curriculum but just for enjoyment. 

As English Lead, I have worked with a colleague to raise the profile of 
reading across the school, including investing in new resources, delivering 
CPD and putting up a range of displays. 

I am also in the process of establishing an OU /UKLA reading for pleasure 
group in Wirral to bring like minded teachers together to look at ways we 
can develop reading for pleasure in our schools. 

 


