
Organising social reading 
environments 

 
Belmont Castle Academy 



Context 

Belmont Castle Academy caters for boys and girls 
aged 5-11 years of age.  
As of 2016 there were over 716 children on roll.  
We have many classrooms, a music room, a library, a 
hall with fixed apparatus, and a wildlife area 
The school works in collaboration with The 
University of Greenwich 



OU Research inspiration 
and rationale 
‘Social reading environments were seen to be key to creating richly reciprocal reading communities in the TaRs 
research. Physically engaging, the most successful environments tempted children into texts and offered spaces 
to relax, browse, and read for pleasure’ 
 
‘The Teachers as Readers (TaRs) teachers reconfigured space and time for relaxed reading and created physically 
engaging reading areas and environments that tempted and enticed children to read, borrow books, get to know 
new authors, talk about texts, and see themselves profiled as readers. These environments promoted reading as a 
richly positive experience and prompted sharing and significant book talk and inside-text talk’.  (Cremin et al., 
2014) 
 
These statements from the TaRs research resonated with the staff at Belmont Castle Academy who have always 
worked to ensure that the classrooms reflect an inviting, rich and exciting reading environment. 
 
Staff worked with the children in their classes to design and organise the reading environment to reflect the 
children’s own reading habits, preferences and sought to design enticing spaces for children to read, browse 
and share. 
 
Working with the University of Greenwich, Belmont Castle used the Reading Competition to inspire a more 
detailed look at the school reading environments based on the TaRs reading for pleasure pedagogy. 



Aims 

• To develop social reading environments 
where children can access a wide range of 
high quality texts. 
 

• To ensure children are pivotal to the 
design, content and use of the reading 
environment. 
 

• To increase teacher knowledge of 
children’s literature through the 
reorganisation of the texts. 



The University of Greenwich is a close 
partner and so when they launched the 
reading competition as a school we were 
keen to take part. 
 
Based on the principles of the TaRs Reading 
for Pleasure pedagogy we chose social 
reading environments as our focus. 
 
Each class reviewed their social reading 
environment and then used a set allowance 
to design and plan ways in which the 
environment could be adapted to  
encourage, promote and model reading for 
pleasure. 
 
Through the process the themes of choice, 
ownership, organisation and exciting reading 
and readers emerged. 

Outline 











Advice for other schools 

In partnership we have learned that it is worth: 
 
• Involving children in the organisation of the reading space 
• Ensuring that texts are outward facing to entice children 
• Displaying books in different ways over time including by author, 

by genre, by popularity, by age, by interest. 
• Designing the whole reading space to reflect a theme, text or 

author pertinent to the children 
• Making sure the texts are continually updated.  Shadow some 

prestigious awards such as UKLA, Carnegie or Kate Greenaway. 
 

Through careful organisation of reading environments we have 
enriched children’s and teachers’ agency as well as prompted more 

shared conversations about reading. 
 



Impact 
At Belmont Castle Academy, books are at the core of our curriculum. 
Teacher knowledge is being increased by improving knowledge of 
books within the classroom. Teachers are expected to know all of their 
books. We have a book based curriculum and each half term, the 
children get to study a different genre. Timetables have been adapted 
to fit in our comprehension sessions. Our school displays reflect our 
reading culture at BCA.  
 
By re-organising our book corners, displays and library, we have given all 
our children a new direction. They now have access to books at all 
times. There has also been an increase in the percentage of parental 
involvement. We also have our Early Bird Readers where parents come 
in to read to their children first thing in the morning. 



What the children say 



Reflections on impact the TaRs 
research had on practice 
Reflections from the University of Greenwich 
 
The reading competition has proved to be a great way to support schools with 
the reading for pleasure pedagogy.  Working with ‘Just Imagine’ and UKLA, the 
university has been able to offer prizes for the competition to further enhance 
reading for pleasure. 
 
The impact of social reading environments is clear and Belmont Castle 
Academy were able to identify the themes of: 
 
- Increased ownership by the children 
- Children better equipped to make informed choices 
- Increased knowledge of texts through the organisation 

- - Greater excitement in reading and as readers 
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